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HUDSON COUNTY
BOARD OF CHOSEN FREEHOLDERS
RE:

REGULAR MEETI NG

OF THE :
HUDSON COUNTY BOARD OF :
CHOSEN FREEHOLDERS

TRANSCRI PT OF

PROCEEDI NGS

OPEN SESSI
Hudson County
Adm ni stration Buil di ng,
Freehol ders Chanbers
567 Pavoni a Avenue

ON

Jersey City, New Jersey
Thur sday, COctober 24, 2013
6:00 p.m

BEFORE:
ANTHONY ROVANO, CHAI RVAN
ALBERT Cl FELLI, Freehol der
DOREEN Di DOVENI CO, Freehol der
JEFFREY DUBLI N, Freehol der
THOMAS LI Gd O Freehol der
E. JUNI OR MALDONADO, Freehol der
JOSE C. MUNQZ, Freehol der
W LLI AM O DEA, Freehol der
TI LO RI VAS, Freehol der

ALSO PRESENT:
EDWARD J. FLORIO ESQ, Board Counsel
DONATO J. BATTI STA, Hudson County Counsel

ABRAHAM ANTUN, County Adm ni strator
ALBERTO G. SANTOS, County Cerk

Job No. NJ1588863
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1 THE CLERK: Freeholder Cifélli.
2 FREEHOLDER O'DEA: Absent.
3 THE CLERK: DiDomenico.
4 FREEHOLDER DiDOMENICO: Here.
5 THE CLERK: Dublin.
6 FREEHOLDER O'DEA: Absent.
7 THE CLERK: Liggio.
8 FREEHOLDER LIGGIO: Here.
9 THE CLERK: Maldonado. Munoz.
10 FREEHOLDER MUNOZ: Here.
11 THE CLERK: O'Dea.
12 FREEHOLDER O'DEA: Here.
13 THE CLERK: Rivas.
14 FREEHOLDER RIVAS: Here.
15 THE CLERK: Chairman Romano.
16 CHAIRMAN ROMANO: Here.
17 THE CLERK: We have aquorum. Please

18 stand for the Pledge of Allegiance.

19 (Flag Salute.)
20 THE CLERK: Adequate notice of this
21 meeting has been provided as follows:

22 1. Posting notice of Resolution No.

23 8-1-2013 on the Freeholder's Bulletin Board, Third
24 Foor, Administration Building Annex, Jersey City,
25 New Jersey.
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FREEHOLDER RIVAS:. Yes.

THE CLERK: Chairman Romano.

CHAIRMAN ROMANO: Yes.

THE CLERK: The next order of
5 businessis additional discussion on today's agenda.
6 FREEHOLDER O'DEA: Mr. Chairman, |
7 want to speak on Item 19, which is the Project Labor
8 Agreement. | have my colleagues from the Public
9 Resources Committee. | have requested it through

10 the committee. They unanimously supported it,

11 including phase one which is OEM, and | see that the

12 Administration has concurred with it, and phase one

13 isnow part of the PLA, which is the renovations to

14 the Office of Emergency Management.

15 | wanted to thank the Administration for

16 including that in the PLA, so we can make sure the

17 laborers know that's possible down there with the

18 unionrep. | just have aquestion to, | guess,

19 Mr. Barry. Inthisagreement now, thisis ready to

20 go out on the street, or isthere going to be

21 additiona time?

22 MR. BARRY: We're about two weeks

23 away from ready to advertise for 830 Bergen.

24 FREEHOLDER O'DEA: SothePLA, this

25 incorporated when we had met one of the issues

A WN P
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2. Copies of the above mentioned

resolution have been sent to the County Clerk and
the editors of the Jersey Journal and the Star
Ledger.

Mr. Chairman, may | have amotion to
approve the minutes of the regular meeting of
September 12th, 2013, and the regular meeting of
September 26th, 2013.

CHAIRMAN ROMANO: Motion by

Freeholder DiDomenico. Second by Freeholder Liggio.
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11 THE CLERK: Freeholder DiDomenico.
12 FREEHOLDER DiDOMENICO: Yes.
13 THE CLERK: Liggio.

14 FREEHOLDER LIGGIO: Yes.

15 THE CLERK: On the minutes,

16 Freeholder Maldonado.

17 FREEHOLDER MALDONADO: Yes.
18 THE CLERK: Munoz.

19 FREEHOLDER MUNOZ: Yes.

20 THE CLERK: O'Dea.

21 FREEHOLDER O'DEA: | havea

N
N

correction on 78. Do | have to move changeit?
23 I'll just voteyes. My voteisyes. It'sa

24 spelling error. That'sall.

25 THE CLERK: Freeholder Rivas.

Page 5
Freeholder Liggio and DiDomenico could bear this

out, one of the issues we discussed was that the OEM
portion was included in the PLA. We didn't want to
have to delay. We wanted to get the work started on
that. Now with this being done, there is no more
delay.

MR. BATTISTA: The scope of the work,
unless we have to incorporate the different
tradesman, the PLA has been worked out.

FREEHOLDER O'DEA: Sothereisno --
Buddy had raised an issue. He thought it would take
six weeks to get the PLA done. It couldn't go out

© 00N UL WDN PR
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13 to bid until you have the PLA done, so that's okay.

14 CHAIRMAN ROMANO: Continue,

15 Mr. Clerk.

16 THE CLERK: We are on additional

17 business, Mr. Chairman.

18 CHAIRMAN ROMANO: Mr. Administrator.
19 MR. ANTUN: Mr. Chairman, | do not

N
o

have any additional items. However, thereare a
couple of items on Tuesday that | need to present
some clarification. Item No. 6, thereis anew

NN
N
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23 resolution.

24 FREEHOLDER O'DEA: Freeholder Dublin

25 isnow in attendance.
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Page 6 Page 8
1 THE CLERK: For the record, 1 FREEHOLDER DUBLIN: Yes.
2 Freeholder Dublin is present. Do you wish to vote 2 THE CLERK: Liggio.
3 on the minutes, Freeholder? 3 FREEHOLDER LIGGIO: Yes.
4 FREEHOLDER DUBLIN: | voteyes. 4 THE CLERK: Maldonado.
5 THE CLERK: On both of them? 5 FREEHOLDER MALDONADO: Yes.
6 FREEHOLDER DUBLIN: Yes. 6 THE CLERK: Munoz.
7 MR. ANTUN: Item No. 6, isanew 7 FREEHOLDER MUNOZ: Yes.
8 resolution being provided to you to clarify that 8 THE CLERK: O'Dea
9 what isbeing done, if the Board approvesthis, is 9 FREEHOLDER O'DEA: Yes.
10 accepting the alocation of the $1,162,287, and that | 10 THE CLERK: Rivas.
11 the funding will be used for Community 11 FREEHOLDER RIVAS: Yes.
12 Partnership/Family Court Services and Juvenile 12 THE CLERK: Chairman Romano.
13 Accountability. So this does not award money to 13 CHAIRMAN ROMANO: Yes.
14 anyone. It just establishes the acceptance of the 14 MR. ANTUN: Mr. Chairman, the last
15 funds and the categories upon which the fundswill | 15 oneisltem No. 21. That resolution is also being
16 beused? That'sareplacement. That iscorrect. 16 amended to reflect the fact that we need to insert
17 THE CLERK: A motionisin order, 17 in the resolution for a six-month extension, which
18 Mr. Chair. 18 comesto an end on June 14, 2012, in order to get
19 CHAIRMAN ROMANO: Sponsored by 19 this project done.
20 Freeholder Dublin. Seconded by Freeholder 20 CHAIRMAN ROMANO: Sponsored by
21 DiDomenico. 21 Freeholder Rivas. Seconded by Freeholder Maldonado.
22 THE CLERK: Freeholder DiDomenico. 22 THE CLERK: Rall cal, Mr. Chairman?
23 FREEHOLDER DiDOMENICO: Yes. 23 CHAIRMAN ROMANO: Yes.
24 THE CLERK: Dublin. 24 THE CLERK: Freeholder DiDomenico.
25 FREEHOLDER DUBLIN: Yes. 25 FREEHOLDER DiDOMENICO: Yes.
Page 7 Page 9
1 THE CLERK: Liggio. 1 THE CLERK: Dublin.
2 FREEHOLDER LIGGIO: Yes. 2 FREEHOLDER DUBLIN: Yes.
3 THE CLERK: Maldonado. 3 THE CLERK: Liggio.
4 FREEHOLDER MALDONADO: Yes. 4 FREEHOLDER LIGGIO: Yes.
5 THE CLERK: Munoz. 5 THE CLERK: Madonado.
6 FREEHOLDER MUNOZ: Yes. 6 FREEHOLDER MALDONADO: Yes.
7 THE CLERK: O'Dea. 7 THE CLERK: Munoz.
8 FREEHOLDER O'DEA: Yes. 8 FREEHOLDER MUNOZ: Yes.
9 THE CLERK: Rivas. 9 THE CLERK: O'Dea.
10 FREEHOLDER RIVAS: Yes. 10 FREEHOLDER O'DEA: Yes.
11 THE CLERK: Chairman Romano. 11 THE CLERK: Rivas.
12 CHAIRMAN ROMANQO: Yes. 12 FREEHOLDER RIVAS: Yes.
13 MR. ANTUN: Mr. Chairman, the next 13 THE CLERK: Chairman Romano.
14 oneisltem No. 7. Itisareplacement item, again, 14 CHAIRMAN ROMANO: Yes.
15 to clarify that we are accepting the funds awarded 15 MR. ANTUN: Mr. Chairman, that's all
16 to the County in the amount of $240,541, and thisis 16 theitemsthat | have. I'm sorry. Those are all
17 for the Ambulatory Tuberculosis Care Program for 17 theitemsthat | havein terms of the agenda.
18 18 FREEHOLDER O'DEA: So we can put our
19 CHAIRMAN ROMANO: Sponsored by 19 itemson. Sowe can tak about it. | have a couple
20 Freeholder DiDomenico. Second by Freeholder Dublin. 20 of lateitems.
21 THE CLERK: And moved by Freeholder 21 THE CLERK: Next item for the Board
22 DiDomenico. 22 of Freeholdersis aresolution entitled Responsible
23 On replacing No. 7, Freeholder DiDomenico. 23 Bidder Requirement for Public Works Projects with
24 FREEHOLDER DiDOMENICO: Yes. 24 engineering estimates that exceed -- that equal or
25 THE CLERK: Dublin. 25 exceed $500,000.

3 (Pages6-9)

Veritext/NJ Reporting Company

800-227-8440

973-410-4040



Page 10
1 FREEHOLDER O'DEA: Sponsor.
2 CHAIRMAN ROMANO: Second.
3 THE CLERK: Thiswill be No. 30 on

4 the agenda. Sponsored by Freeholder O'Dea and

5 seconded by?

6 FREEHOLDER O'DEA: Freeholder

7 Chairman Romano.

8 MR. ANTUN: Mr. Chairman, can | make

9 arequest that this one be referred to committee so
10 that we can discuss thisin committee with the
11 Freecholders?
12 FREEHOLDER O'DEA: Mr. Chairman, |
13 would respectfully request we act onit. Bergen
14 County recently enacted it. We in the past went to
15 amillion and a half, and we received severa
16 complaints about projects that have been done about
17 thework and the quality of work and safety issues.
18 So | would ask that we act on this, and that if this
19 becomes an issue, that we would revisit six months
20 from now. | know Mr. Florio has without confirming
21 the date, he has confirmed that Bergen County
22 enacted this resolution?
23 MR. FLORIO: Yes, Freeholder.
24 FREEHOLDER O'DEA: I'm going to ask
25 that we act on it tonight.

Page 12
1 Soif it'salittle more work, it's alittle more

2 onerous, so beit. | think we're ensuring the best

3 quality of work, ensuring al the standards and

4 safety and quality issues should be our utmost

5 concern. | would ask that it stay on the agenda.

6 THE CLERK: Next item being

7 distributed at the request --

8 MR. BATTISTA: | would respectfully

9 disagree with Freeholder O'Dea asto whether or not
10 thisresolution is properly within the prerogatives
11 of thisBoard. Inthe spirit asin the past, this
12 Administration met with the committee, has tried to
13 deal with issuesthat are brought before us. Our
14 current executive orders arose from that spirit of
15 cooperation.
16 Thereis currently an executive order in
17 place which deals with the 1.5, as Freeholder O'Dea
18 points out. That executive order grew out of
19 discussions with this Board's committee. The County
20 Executive has done an executive order, and I'll be
21 glad to share with of you at this point if copies be
22 made, which talks about the apprenticeship program
23 and the rationale why the apprenticeship program is
24 in place. | don't know if the Administration has an
25 objection to the $500,000. However, we believe

Page 11
1 FREEHOLDER DiDOMENICO: Mr.

2 Administrator, | would ask, do we have between now
3 and the next meeting any Public Works projects of an
4 engineering aspect going out to bid?
5 MR. ANTUN: Thereis-- there may be.
6 | think there's one that's the demolition of 624
7 Newark Avenue. | would ask that the Board consider
8 our request. We have an executive order now that
9 establishes the amount at 1,500,000. | think we
10 should discuss what our thoughts are on this before
11 the Board makes any further issue.
12 FREEHOLDER O'DEA: | mean, | don't
13 seeaneed to. | mean we've had other counties that
14 have doneit. Bergen County isacounty that
15 operates under a County Executive and Freeholder
16 Board, so obviously, their board had the authority
17 to adopt the resolution that concerns many of the
18 projects and contractors on projects, health,
19 safety, quality of work issues, and delaying doesn't
20 serve anybody.
21 Like | said part of the reason that |
22 think a higher threshold was originally set was
23 because some argued it would be onerous to deal with
24 it and enforceit. Now we found out that not having
25 any threshold, there have been cases issues here.

Page 13
1 rather than there be a clash confrontation between

2 the executive branch and the |egislative branch --
3 FREEHOLDER O'DEA: | would
4 respectfully say we're not asking for aclash. This
5 isin full agreement with what exists, it'sjust
6 lowering the amount, and Bergen County, that
7 operates under the exact same form of government
8 that we do, adopted this exact resolution.
9 | would hope that once its adopted, that the
10 Executive would, you know, amend their executive
11 order so that our resolution and the executive order
12 arein full coordination.
13 MR. ANTUN: Mr. Chairman, we're just
14 asking for the Board to wait until the next
15 Freeholder meeting. If you want to take a vote,
16 takeavote. You've extended those courtesiesin
17 the past. | don't see what the hardship iswaiting
18 until the meeting.
19 FREEHOLDER DiDOMENICO: Mr. Chairman,
20 | would like more time to think about this, and |
21 appreciate what the changeisfor. | would liketo
22 give the same respect to the executive order, and |
23 would like to learn more about it.
24 FREEHOLDER O'DEA: It doesn't change
25 the executive order with all due respect, Freeholder
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Page 14
1 DiDomenico. We don't have the authority to change

2 anything. Thisissimply aresolution of this Board

3 asit relates to the issue of establishing threshold

4 for responsibility. It'sabout quality. It's about

5 safety. You're amember of the committee. We've

6 talked about this on other projects.

7 We're simply changing the amount from a

8 million and a half to a half amillion dollars, and

9 dl that meansisthere will be additional work
10 required for people within the Administration for
11 projectsthat are now between 500,000 and a
12 million-fiveto comply with it. That'sall. That's
13 dlitis, and | would say that | don't think there
14 isany reason to delay it and wait two weeks and you
15 know.
16 MR. BATTISTA: Will al due respect,
17 Freeholder, the reason for the 1.5 has nothing to do
18 with the enforcement aspect. There are other
19 considerationstaken into at the time asto why we
20 arrived at 1.5. That was discussed in committee,
21 and again, refer it to committee, discussit. |
22 don't believe the County Executive has any objection
23 to the $500,000. | think we need to discussit as
24 to the ramification of what the change of 1.5to
25 $500,000 means.

Page 16
1 isbeing made out of simply changing athreshold
2 amount. | wasin on the discussions when the prior
3 amount was done, and time has proven since then that
4 there have been issues with contracts in the amount
5 between $500,000 and million-five, and | don't -- |
6 am comfortable withit. | don't seethereisany
7 problems or issueswithit. 1'm not going to
8 withdraw it. If the mgjority of the Board doesn't
9 want to vote on it, but | don't have a problem.
10 FREEHOLDER MUNOZ: Mr. Chairman, if
11 you approve tonight, if the Administration should
12 have anissue with it, you could amend it later?
13 MR. ANTUN: We can't amend your
14 resolution. Thisresolution isn't binding on us.
15 CHAIRMAN ROMANO: It's not binding?
16 FREEHOLDER MUNOZ: So what isthe
17 issuethen?
18 MR. ANTUN: Because we would liketo
19 have adiscussion, you know, in committee form so we
20 can present what our concerns are. | would like to
21 have acommittee meeting. We're not -- all we're

Page 15
FREEHOLDER LIGGIO: Who sponsored and

brought this resolution?

MR. BATTISTA: Freeholder O'Dea, that
iscorrect.

FREEHOLDER LIGGIO: Y ou never
mentioned anything to us. | don't know anything
about this. Thisisthefirst timel'm hearing
about it. | would liketo give it more time for
discussion too. | mean | remember afew year ago we
had the discussion about setting this threshold at
one and a half million, and | would prefer we didn't
do it in Hudson County because Bergen County did it.
| think we should -- | think the Administration is
not settled. We can still review it, then do it.

CHAIRMAN ROMANO: Freeholder Munoz.

FREEHOLDER MUNOZ: | think with al
due respect to Freeholder O'Dea, he hasto put a
decision for us on the table, and since he offered,
Freeholder O'Dea could withdraw it. If he doesn't
want to, then we could make amotion to withdraw it
or we vote.

CHAIRMAN ROMANQO: Isthere any chance
Freeholder O'Dea, withdraw it, and after the
meeting, discussit in the committee meeting?

FREEHOLDER O'DEA: | think that alot

© 00N UL WDN PR

NNNNRNNRERRRRRRR P R
OB WNPFPOOOWMNOOUO_WNIERO

22 asking you isto delay the vote until the next
23 meeting. That'sthe only thing we're asking for.
24 FREEHOLDER LIGGIO: Delay it for
25 discussion, | motion amotion to table --
Page 17
1 MR. ANTUN: Or carry it to the next
2 meeting.
3 CHAIRMAN ROMANO: Mation by
4 Freeholder Liggio. Second by Freeholder DiDomenico.
5 THE CLERK: Takearoll on that
6 motion to carry it to the next meeting.
7 Freeholder DiDomenico.
8 FREEHOLDER DiDOMENICO: Yes.
9 THE CLERK: Dublin.
10 FREEHOLDER DUBLIN: No.
11 THE CLERK: Liggio.
12 FREEHOLDER LIGGIO: Yes.
13 THE CLERK: Maldonado.
14 FREEHOLDER MALDONADO: No.
15 THE CLERK: Munoz.
16 FREEHOLDER MUNOZ: Abstain.
17 THE CLERK: O'Dea
18 FREEHOLDER O'DEA: No.
19 THE CLERK: Rivas.
20 FREEHOLDER RIVAS: No.
21 THE CLERK: Chairman Romano.
22 CHAIRMAN ROMANO: No.
23 THE CLERK: Theitem remains on the
24 consent agenda. The next item for the Board's
25 consideration at the request of the Board is an
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Page 18
1 ordinance entitled An ordinance creating a new

2 section on the revised general ordinances of the
3 County of Hudson as amended and supplemented
4 providing for a 90-day transition period in which
5 service workers are able to retain their jobsin the
6 event of achange in contractors.

7 CHAIRMAN ROMANO: Sponsored by
8 Freeholder O'Dea. Second by Freeholder Dublin.
9 THE CLERK: Thiswill be ordinance
10 No. 1.
11 FREEHOLDER O'DEA: What wasthe last

12 resolution, what number?

13 THE CLERK: No. 30. Mr. Chairman, |
14 have no additional items. Call for public

15 participation?

16 FREEHOLDER O'DEA: Canwe agreeto
17 discuss the issues with the college at the end about
18 the security guard wages? | defer at least until

19 after the public portion. Y ou know what? It could
20 take 20 or 25 minutes. I'll doiit at the end.

21 THE CLERK: According to the policy
22 set by the Board of Freeholders, members of the
23 public are asked to limit their comments to 15

Page 20
THE CLERK: O'Dea

1
2 FREEHOLDER O'DEA: Abstain on 15 and
3 16. Ayeontherest.

4 THE CLERK: Rivas.

5 FREEHOLDER RIVAS: Aye.

6 THE CLERK: Chairman Romano.

7 CHAIRMAN ROMANO: Aye.

8 THE CLERK: And we have one ordinance
9 for introduction entitled An ordinance creating a

10 new section --

11 FREEHOLDER O'DEA: Hold on, | thought

12 it was something else. 1'm only going to abstain on

13 16.

14 THE CLERK: And aye on al other
15 items?

16 FREEHOLDER O'DEA: Yeah.

17 THE CLERK: The ordinance for

18 introduction is entitled An ordinance creating a new
19 section of the revised genera ordinances of the

20 County of the Hudson as amended and supplemented,
21 providing for a 90-day transition period in which

22 service workers are ableto retain their jobs in the

23 event of achange of contractors.

24 minutes when discussing agendaitems and five 24 On introduction, Freeholder DiDomenico.
25 minutes at the conclusion of the meeting when 25 FREEHOLDER DiDOMENICO: Yes.
Page 19 Page 21
1 discussing matters of public interest. 1 THE CLERK: Dublin.
2 At thistime the public may address the 2 FREEHOLDER DUBLIN: Yes.
3 Board on any item on the agenda only. Please keep 3 THE CLERK: Liggio.
4 your comments limited to 15 minutes. Are there any 4 FREEHOLDER LIGGIO: Yes.
5 speakers on agendaitems only? 5 THE CLERK: Maldonado.
6 There appear to be none, Mr. Chairman. 6 FREEHOLDER MALDONADO: Yes.
7 May | have amotion to approve all of the items 7 THE CLERK: Munoz.
8 listed on the consent agenda, including No. 30 which 8 FREEHOLDER MUNOZ: Yes.
9 was added. 9 THE CLERK: O'Dea
10 CHAIRMAN ROMANO: Mation by 10 FREEHOLDER O'DEA: Yes.
11 Freeholder Munoz. Second by Freeholder Maldonado. 11 THE CLERK: Rivas.
12 THE CLERK: On the consent agenda, 12 FREEHOLDER RIVAS: Yes.
13 Freeholder DiDomenico. 13 THE CLERK: Chairman Romano.
14 FREEHOLDER DiDOMENICO: Abstain on 14 CHAIRMAN ROMANO: Yes.
15 No. 30. Ayeontherest. 15 THE CLERK: That concludes theitems

16 THE CLERK: Dublin.

17 FREEHOLDER DUBLIN: Aye.

18 THE CLERK: Liggio.

19 FREEHOLDER LIGGIO: | vote aye.
20 THE CLERK: Ayeon all, Freeholder?
21 FREEHOLDER LIGGIO: Ayeonal.
22 THE CLERK: Maldonado.

23 FREEHOLDER MALDONADO: Aye.
24 THE CLERK: Munoz.

25 FREEHOLDER MUNOZ: Yes.

16 of business on today's agenda. Are there any

17 comments from the Freeholders on the business of the
18 Board?

19 FREEHOLDER MALDONADO: Inreference
20 to the last item which the Administrator indicated

21 that the Administration would like to discuss, |

22 voted in favor of it, and I'm willing to entertain

23 discussion relative toit. If there's any data that

24 you want to present, | recommend you do that.

25 CHAIRMAN ROMANO: We haveto have a
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Page 22
discussion in committee also. We will have a

committee meeting.

FREEHOLDER O'DEA: | think it's best
to discuss it with the Contracts Committee. Do you
concur, Mr. Administrator, the Contracts Committee
or the Public Resources Committee?

MR. ANTUN: I'm sorry?

FREEHOLDER O'DEA: Thisresolution
that was passed.

MR. ANTUN: That was the Contracts
Committee.

CHAIRMAN ROMANQO: | recommend that we
have a Contract Committee meeting.

FREEHOLDER O'DEA: Obvioudly, I'mon
the committee and Freeholder Cifelli.

CHAIRMAN ROMANO: We need to advise
Freeholder Cifelli. Also, on behalf of the Board to
Director Aviles, that was afine program this
morning with the promotions. Congratulationsto all

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19

Page 24
When we were here at the last meeting, Ms.

Gibney indicated that she had no knowledge as to any
alteration to my Personnel file. | have here a copy
of the document that | obtained from my Personnel
file within the Department of Personnel, where there
were obvious changes to my status. | was given a
promotion in 2008, and in 2009, the status was
changed from a permanent appointment to a
provisional appointment without my knowledge.

If you look at the document, thereis no
notation. My initials are not there. | was not
aware of thischange. There are also some errors
made when recording my status with the CAMPS records
aswell, just alot of discrepanciesand alot of
misinformation. |, again, want to find out if you
intend to conduct a probe or investigation asto
these allegations, not just for me but for parties
that | have heard come before you with asimilar
compliant.

20 on behalf of the whole entire Board. 20 MR. BATTISTA: On behalf of the
21 Mr. Administrator, you said that you will 21 Administration, while | understand the issue
22 let us know on the Prosecutor's office? 22 regarding change and the mistake that was made on
23 MR. ANTUN: | sent that information 23 Ms. Perry's paper, based upon the information that |
24 toyou. | send it yesterday. 24 gathered, information received from civil service, |
25 CHAIRMAN ROMANO: Thank you. 25 don't believe the Administration is going on
Page 23 Page 25
1 Continue, Mr. Clerk. 1 undertake any investigation as to -- beyond what has
2 THE CLERK: Arethere any comments 2 been done. | don't expect my department. | don't
3 from the Chief of Staff to the County Executive? 3 know if the Administrator has a different position.
4 MR. GAUGHAN: No, thank you. 4 MR. ANTUN: | agree with the County
5 THE CLERK: Thisisthetimefor 5 Counsel. We provided the information to the
6 anyone present to address the Board on any matter of 6 Personnel Committee. We met, and in fact, we
7 publicinterest. Please remember to limit your 7 provided the information that was requested about
8 comments to five minutes. 8 whether the job title or whether the qualifications
9 Ms. Nancy Perry. 9 of that job title are changed. That was provided.
10 MS. PERRY: Good evening. I'm here 10 | believe -- | believe the responsibilities was not
11 againthisevening. | was here at the last meeting 11 changed.
12 to find out whether the Board intends to conduct any 12 FREEHOLDER O'DEA: | didn't see that
13 type of probe of the Department of Personnel, the 13 last time. Do you seeit, Junior?
14 County Department of Personnel, based on the 14 MR. ANTUN: | only sent it out late
15 complaints not for only myself, but for other 15 this afternoon.
16 individuals with respect to the handling of records 16 MS. PERRY: Well, regardless of my
17 and the claimsthat | have made so far to the Board 17 status, the question that | haveis, I'm coming to
18 with respect to my Personnel file. 18 you and I'm stating that there was some fraudulent
19 To reiterate, | was given apromotion as 19 activitiesgoing on here. | have here a copy of a
20 an employee with the County Hudson Surrogate back in 20 document that | obtained in the Personnel Department

21
22
23
24
25

2008, and up until recently, | performed my duties
under that promotional title. In May of thisyear,

| was advised that | was being demoted, and it was
based upon false information that was recorded from
the Personnel Department.

21 from my Personnel folder. There was some changes,
22 modifications that were made, okay?

23
24 2009. Whoever made these changesinitialed it. |
25 was never notified of this. If you look on the same

Obvioudly, there was a change made in
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Page 26
1 document, my initials are not in here. 1'm not
2 acknowledging this change, so my question is how can
3 someone just make a change like that to my status,
4 to my Personnel file, and not inform me, the
5 employee? How do | find out five years later that
6 my status was changed from a permanent titleto a
7 provisional title, from a permanent promotion to
8 provisional promotion?
9 MR. BATTISTA: | think that the
10 facts, at least the facts that the Administration
11 was able to gather, we shared them with the
12 committee, was that based upon the information that
13 wereceived, there was a notation on Ms. Perry's
14 position that was permanent. That wasdonein
15 error.
16 If anything was going to be done in the
17 future, Ms. Perry is correct, if we are going to
18 change something, | can't say whether or not she was
19 told or not, I'll give her the benefit of the doubt
20 that shenot told. In the future Personnel will do
21 that. However, what we did discover was sometime, |
22 believeit was 2010, if my memory serves me
23 correctly, Ms. Perry, according to civil service
24 records, was sent a letter about her need to take a
25 test because she's not in a permanent position.

Page 28
1 would say that we met in the Personnel Committee the

other day. We reviewed the whole situation. The
chronology was they recorded it asan RAT as opposed
toaprovisional. It went to civil service. Civil

service after a period of time sent it back, said it

was a provisional, then ordered a test.

The County provided a document that said
that Ms. Perry then put an application in or signed
it. Shefelt when she signed it that she was
qualified, the read the document, applied for the
test. Civil service then determined that she didn't
meet the qualification, the educational
qualifications. Then eventually a period of time
after that, they canceled the test because there was
no one | believe qualified to take the test, and
then they directed the County that they had to --
they have to put Ms. Perry back to her old title.

If Ms. Perry has any document to refute
that, | think she should present themto us. The
one point that | think she has validity onis, when
they made a change to her document, they didn't sit
down with her, and in any other world, those
individuals would, like other individuals, get
disciplined for not doing that. | think the issue,
Mr. Administrator, you know someone should be

© 00N O WwN

NNNNNRNNRERRRRRRR P R
OB WNPFPOOOWMNOUO™WNIERO

Page 27
1 Civil service records reflect that
2 Ms. Perry asked to take the test. Eventually, she
3 was deemed not qualified to sit for the test. |
4 know Ms. Perry has denied that that occurred. Civil
5 servicereflectswhat | just stated.
6 MS. PERRY: Sothenthisis
7 acceptable that people can make changes and
8 madifications to other people's personnel file
9 without informing the employees? 1'm not accepting,
10 Oh, I'm sorry, | made amistake. Thisisnot a
11 boo-boo, okay? This affecting my salary because as
12 aresult of this demotion, which isthey're --
13 THE CLERK: Mr. Chairman, five
14 minutes.
15 MS. PERRY: Okay, you're saying that.
16 However, | have adocument here that states from the
17 Personnel file, it clearly indicates here demation.
18 I'm not making this up, okay? Someone needs to be
19 held accountable for these types of mistakes. I'm
20 not accepting just an apology, Oh, I'm sorry.
21 CHAIRMAN ROMANO: | believethe
22 counsel stated that thereisarevision of policy,
23 and there's a correction procedure in place that
24 that won't happen again.
25 FREEHOLDER O'DEA: So Mr. Chairman, |

Page 29
1 disciplined for not doing what they were supposed

2 to. Simply changing someone's document, sending it
3 back to the State or whatever, and then months and
4 months later, then going to the person, and then
5 saying, Hey, look it was not --
6 It appears in everything we've seen that
7 thiswasdriven by civil service. It appears by
8 everything that we've seen that someone in the chain
9 of Personnel erroneously entered it to begin with,
10 and that's not Ms. Perry'sfault. Theindividual
11 that did that should been disciplined, and it's hard
12 for me to understand why that person would not be
13 disciplined.
14 We discipline people al thetime. We
15 have people al the time telling us about minor
16 action that they deal with, and they get suspended
17 and it happensto them. In this caseit's kind of
18 line, Oops, sorry, they changed it, they sent it
19 back, and then eventually, months and months | ater,
20 they sat down and showed it to Ms. Perry. That's
21 not appropriate. That individual should have been
22 disciplined for that. That individual should still
23 bedisciplined.
24 Beyond that, | don't know what we could
25 recommend because everything that's been provided to
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Page 30
1 usdemonstrates that this ultimately became a State

2 Civil Servicedriven decision. | haven't seen the
3 last document as to whether there was a change in
4 qudlification, and what we had was, if you were
5 given thetitlein '08 or '09, educational
6 requirements were different than when they posted
7 the test, then we would have felt maybe more --
8 there was additional damages or things that may have
9 occurred to you had they done it properly in the
10 beginning, and the test was done, and you would have
11 met those qualifications then, and you would have
12 put the applicationin.
13 | haven't reviewed what the Administrator
14 said yet. | have to defer on that until | see that,
15 but that was really the last issue that we were
16 looking to. With that being said, | mean, we have
17 people coming here all the time that get disciplined
18 for things. Thisisaclear record that civil
19 service said, Hey, you said it was RAT, you then --
20 itwaswrong. It was PAP. They said they made the
21 change, put their initials on it, and they didn't
22 notify the employee.
23 Several months later that person should be
24 disciplined because that individua signed the
25 original document with RAT. Before they changed it

Page 32
1 So had we had that information Tuesday, | think we

2 would have asked that someone inform you. Again, |
3 dtill haven't seeniit. | do seeit on my e-mail. |
4 can't open it now, but you know, I'll review it.
5 MS. PERRY: | would like to receive
6 some update and information.
7 FREEHOLDER O'DEA: You know, | think,
8 Mr. Administrator, it's also fair and reasonable
9 that, you know, that we did have a Personnel
10 Committee, this was what was discussed. | don't
11 know what the downside is of providing that
12 information to the person, you know, and it's not
13 secret. They have aright to know.
14 MR. BATTISTA: The e-mail that Ms.
15 Gibney forwarded which came from civil service
16 articulates that the job description that Ms. Perry
17 aludesto has not changed from August 2005 through
18 August of 2012. That's what Ms. Gibney received
19 from civil service, which was sent to you. It's
20 public record. I'm sure if Ms. Perry stops by the
21 office tomorrow --
22 MS. PERRY: Again, you're still not
23 addressing.
24 CHAIRMAN ROMANO: That'sthe issue.
25 Your time's up.

Page 31
it should have been brought in immediately, and she

should have signed it. They may have disagreed.
They may have argued. They may have said, No, I'm
not going to sign it. Then the final procedure
would have been followed. Theindividuals didn't do
their job properly and they should be disciplined.
MS. PERRY: One last thing beforel

leave. | shouldn't come to these Board meetings.

9 Thisismy third time coming here to find out what
10 the status of my claims are because apparently the
11 issuesthat | brought before this Board have been
12 discussed, they had some decisions or determinations
13 or investigation, whatever you want to call it. |
14 only learned it every time | come hereto inquire
15 about it. | didn't know that the Administrator
16 corresponded with any of you Members on this Board.
17 | amfinding what is the status every time | come
18 here.
19 CHAIRMAN ROMANO: Y ou should make an
20 appointment with Personnel.
21 MS. PERRY: Personnel, really?
22 FREEHOLDER O'DEA: Just so you know,
23 we literally met Tuesday afternoon. It's not like
24 we met aweek ago. When we met then, there was

O ~NO O WDN PR

25 still oneissue that we requested information on.

Page 33
1 THE CLERK: Joe Perry.

2 MR. PERRY: Joe Perry ismy name. |

3 was here before the Board of Freeholders. At the

4 |ast meeting you had asked me about the

5 black-balling from Personnel. | presented that.

6 You guyssaid you were going to have a mesting.

7 What was the outcome of that meeting?

8 CHAIRMAN ROMANO: County Counsel.

9 MR. BATTISTA: We had acommittee
10 meeting the other day. Whatever County Personnel
11 records, based upon Mrs. Gibney'sfile, we have
12 never received any inquiry regarding Mr. Perry.
13 Apparently, somewherein | think Mr. Perry -- |
14 redlly don't want to engage dialogue with Mr. Perry
15 because he's represented by counsel. | think
16 Mr. Perry's complaints should first be directed to
17 civil service because they have the -- they have a
18 notation in their records that don't match up with
19 us, and | believe Ms. Gibney.

20 CHAIRMAN ROMANO: Let County Counsel
21 spesk.

22 MR. PERRY: He's saying the same

23 thing.

24 CHAIRMAN ROMANO: When he's done

25 speaking, then you'll have your turn.
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1 MR. BATTISTA: | believe Ms. Gibney

2 has made arequest of civil servicefor their file.

3 Mr. Perry, | don't think we received it. When we

4 receive thefile, if someone from the County said

5 something, civil service will say it. At that time

6 | will addressit. At thispoint | have nothing

7 that | can respond to relevant to that.

8 MR. PERRY: Wewere here before. He

9 said the same thing before, and | said that | had
10 proof. | have acard from civil service that came
11 from Trenton that my name was going to be taken off
12 the civil service list because of the information
13 received from the County, which is Personnel. He
14 said the samething before. We're still here. You
15 had ameeting. I'm here to find out what happened
16 inthe mesting.
17 FREEHOLDER O'DEA: Wewill tell you
18 that Personnel never provided any information to the
19 Statethat was said likethat. | can't -- it'slike
20 | can't disprove anegative. That's what they said
21 at themeeting. The only thing that they provided
22 to us at the meeting was, and they don't even
23 understand what the 2011, was related to, what
24 decision or anything.
25 What they did provide to us was the 2009

Page 36
1 information that will explain that.

2 FREEHOLDER MALDONADO: Based on your
3 assertion and based on the information they gave us,
4 we asked the Director of Personnel to contact civil
5 serviceto get acopy of al the documents so that
6 wetraceit toitsroots. At thisjuncture until we
7 get it back from civil service, our hands are tied.
8 MR. PERRY: Also, when | received
9 that card from civil service, it stated that | had a
10 right to write to Personnel to find out the reason
11 why | wasn't hired. | wrote thisto Personnel. |
12 didn't receive anything, and | have that also.

13 FREEHOLDER O'DEA: That | didn't
14 know.
15 MR. PERRY: I'll give you acopy.

16 Therewasalot of things on that paper. Nobody has
17 any question what was on that paper?

18 FREEHOLDER O'DEA: We had ameeting
19 and discussed the situation at a meeting the other

20 day. We asked what, civil service sent thisto you,

21 what isthis, and Personnel said they don't have no
22 ideawhat it is. We said, We need you to contact

23 civil service and explain to us why civil service

24 ever sent thisto you, and they have yet to give us

25 an answer. The meeting was only two days ago, and

Page 35
1 maintenance repairer list, where they showed what

2 individuals were made off the list, and these
3 reasons why -- the reasons why other individuals
4 were not made off of the list, which | have a copy
5 of here, and in that, they proffered to us that they
6 are allowed under the law, I'm telling you what they
7 said, that thereisarule of three, and that they
8 abided by the rule of three with the three
9 individuals that they made off. That'sall the
10 information that they provided.
11 MR. PERRY : | hear what you're
12 saying, Mr. O'Dea. What I'm sayingisthat |
13 received something from the civil service.
14 FREEHOLDER O'DEA: We saw it.
15 MR. PERRY: Civil service wouldn't
16 have given me or sent me that if they didn't get
17 thisinformation from Personnel.
18 FREEHOLDER O'DEA: | don't understand
19 it, and we're asking for somebody to clarify it. We
20 don't understand how civil service would send that
21 from nothing, and we have not have gotten it, and
22 I'll defer to the Chairman of the Committee, the
23 final answer or information on that. We asked
24 someone to ask civil service what precipitated that
25 because we don't know. No one had provided

Page 37
1 what they did provide us after the meeting was a

2 maintenance repairer list that you were on in 2009,
3 where they made one, two, three individual s on the
4 |ist.
5 They made the first individual on the
6 list. | believethis D reference meansthe
7 individual did not show up for the interview, that's
8 why they did not pick the second person on the list.
9 They made the third person on the list. They then
10 havethe fourth person on thelist. They did not
11 make. Thefifth onthelist, they sent did not show
12 up. You werethe sixth person on thelist. They
13 didn't pick you. The seventh person on thelist did
14 not show up, and they made the eighth person on the
15 list.
16 They claim that since these two people
17 didn't show up, they had the right to make this
18 person which was ahead of you, this person that was
19 here and this person that was here, and they opted
20 to make this person. That's the information that
21 they will provide you.
22 MR. PERRY: Isn'tit funny that every
23 time Personnel screws up, they blame civil service.
24 They're leaving a paper trail showing Personnel
25 messed up, and they blame civil service every time.
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Page 38
1 FREEHOLDER O'DEA: | would tell you

2 that this one, they don't claim they screwed up.

3 They claim that they have the legal authority to

4 follow arule of three, and they followed the rule

5 of three.

6 MR. PERRY: I'm not talking about

7 that piece of paper. I'm talking about this

8 information that's from civil service. They're

9 going to blame civil service. Civil serviceis
10 going to say it wasn't them. I've been here at
11 meetings when people come and say, Personnel did
12 this, Personnel did that, and they're giving an
13 excuse or areason behind what they did, never once
14 do you give them any punishment or anything on
15 suspicion.
16 THE CLERK: Mr. Chair, time elapsed.
17 FREEHOLDER O'DEA: | would tell you
18 that if they don't get it, if they can'tina
19 reasonable time get for us awritten reason from
20 civil service asto why that was sent to you, then
21 we will make our own inquiry to civil service. If
22 the answer that civil service comes back withis
23 that someone in the County sent something concerning
24 you, then those individuals need to be held
25 accountable. That refuted what they've told us.

Page 40
1 THE CLERK: Additional speakerson
2 any matter of public interest? Please state your
3 name for the record.
4 MS. WAITERS: Good evening. Patricia
5 Waiters, 1233 Park Avenue, Hoboken, New Jersey. I'm
6 just going to try to make this as condensed as
7 possible. | heard alittle brief about Mr. Perry,
8 when | walked in the door. 1'm going to speak on a
9 letter here from civil service, okay?
10 Now, you made a statement last week that
11 the County is not supposed to say nothing that we
12 were terminated and wouldn't to go into details and
13 into particulars. | did this purposely because I've
14 been applying since | was wrongfully terminated in
15 2005, and | received these certifications. Thisone
16 hereistelling mereport to Bloomfield Middle
17 School to take the examination again, but | refused
18 to waste my time again. Y ou keep playing the
19 political game.
20 When people get up at this microphone, the
21 public wants to hear this. You've got to understand
22 onething. Thisa public forum because these people
23 have been impacted to come to this microphone,
24 seeing that you guys take no disregard. 1'm not
25 going to stand up here go through language and back

Page 39
1 FREEHOLDER MALDONADO: Wejust have

2 towait for civil service. Wejust requested it on
3 Tuesday.
4 FREEHOLDER O'DEA: Mr. Perry, | would
5 giveyou this as personal advice, okay, you know, |
6 know represented by counsel. | think you should
7 talk to your counsel because as| tried to explain
8 with this, the County has thisthing that's called a
9 rule of three, and you know, you may find yourself
10 in another situation on alist where they're going
11 to hang their hat on the rule of three to skip you
12 whenever aposition is made. Barring some action
13 that clarifies that can't happen.
14 I'm just offering that as advise to you
15 because when it cometo this, that's the only thing.
16 That'swhat they said. At the end of the day, this
17 iswhat ruleis. We're allowed to make, you know,
18 four, five or six. If fiveisn't interested and
19 seven isn't interested, we make four, six and eight,
20 then that's what we did.
21 MR. PERRY: Mr. O'Dea, | have nothing
22 buttime. Likel said before, I've been out of work
23 seven and ahalf years. The County has given me
24 nothing but time.
25 CHAIRMAN ROMANO: Okay.

Page 41
and forth when we come. It's disgusting and it's

1
2 got to stop.
3 Mr. Maldonado, you are the newest Member
4 coming on this Board, and we give every Member the
5 same opportunity because the public voted for you
6 and put you there. We stand at this microphone
7 asking for your allegiance when you take an oath to
8 just stand up and investigate some of these
9 alegations, please. That'swhat we're asking for
10 favors.
11 We address you as agoverning body. We're
12 going nowhere, okay? That issimply because I'm
13 not, like | told you, it wasn't for political
14 purposes because | wasavictim. Let me give you
15 the perfect example. Tonight | went to see some of
16 my colleagues that got promoted, and it was so -- it
17 was normal because no disrespect to Mr. Romano and
18 Mr. Chair, and no disrespect Mr. Maldonado, | walked
19 up to them and shook their hand with no hard
20 fedlings, okay?
21 | was aformer corrections offices, and
22 they talked about how proud those families were
23 sitting in that audience, and it bought back my
24 daddy, when | graduated and | was the oldest in my
25 class and worked hard and earned it through civil
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1 service until political County got involved. | have

2 quoted every speaker sitting here on the Jersey City
3 payroll who gets ajob picked up, and | just wanted
4 to read thisone quote. They said when they took

5 the oath to act under the authority of the people

6 with faith and allegiance to people and uphold the

7 Consgtitution.

8 Do you understand how this made me fedl,

9 to see the County Executive, highest in command all
10 the way down, to back at my face and what knowing
11 happened to me, and no one still wanted to take a
12 stand? They're like, Patricia, letit go. | letit
13 go. | answer to a higher authority. | pray to God
14 every night that one of you guys get enough guts,

15 okay, | mean FBI, and say Patricia, we don't need to
16 go that far, it was wrongfully done, and thisis

17 what's going to be done.

18 | don't want to rain on nobody's parade.

19 | congratulated all of my colleagues. What hurts me
20 the most isthat some of then even trained. My

21 career, my life, my family, exactly what you praised
22 today, mine was impacted. That's something for your
23 conscious to think about that.

24 CHAIRMAN ROMANQO: Freeholder Cifell
25 isthe Contracts Committee Chairman.

Page 44
1 out cards.
2 CHAIRMAN ROMANO: Let one more
3 speaker go, last one.
4 FREEHOLDER O'DEA: If you don't mind,
5 we expect that the issue you bring up will probably
6 involve asignificant discussion.
7 MS. MEJIA: Okay.
8 MS. THOMAS: Good evening. My name
9 isCharnee Thomas. | was here maybe at the last
10 meeting, and | talked to you about me being
11 wrongfully terminated. After | cameto this
12 meeting, Saturday | went to visit my mom, and | came
13 home, and | had aletter waiting for me on my bed,
14 and it said regarding terms of work, we had been
15 trying to reach you viatelephone. You are
16 scheduled to return to work on October 21st, 2013 at
17 11 p.m. Please call to confirm if you will be
18 available.
19 | called and | confirmed. | went back to
20 work that night. My colleagues were happy to me.
21 The nurses were happy to see me. We had agood
22 night. | did my job asfar as| know, no problems,
23 no nothing. But the next morning | was told to wait
124 for Linda Ferguson, and so | waited. When | got
25 there she asked me did | need aunion

Page 43
THE CLERK: Freeholder Cifelli, the

minutes of September 12th and September 26th, 2013.
FREEHOLDER CIFELLI: Aye.
THE CLERK: On the consent agenda
5 which includes a distributed Item No. 30.
6 FREEHOLDER CIFELLI: What isthe
7 disposition of Item 30?
8 FREEHOLDER O'DEA: It was approved by
9 the Board, and we are now going to discuss with the
10 committee and the Administration over why they would
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11 have any concerns over them.

12 FREEHOLDER CIFELLI: Ayeon al of
13 them.

14 THE CLERK: An ordinance for

15 introduction was also distributed.

16 FREEHOLDER CIFELLI: Ayeon

17 introduction.

18 THE CLERK: Thank you.

19 CHAIRMAN ROMANO: Continue.

20 THE CLERK: Additional speakerson
21 any matter of public interest? Please state your
22 name.

23 FREEHOLDER O'DEA: How many other

24 speakers are?
25 THE CLERK: There are no other filled

Page 45
1 representative. | said yes. She said Tony wasn't
2 available. | said | don't want Tony, | want to the
3 person that | want here representing me. She said
4 fine. When the nurse that worked that night with me
5 went in, | wastold that | was brought back there
6 because of due process. What is due process?
7 | said to her okay. Shesaid that I'm
8 going to be suspended for five days. | told her
9 October 20th, November 1<t, and they wroteinin
10 handwriting on the 4th, November 4th, suspended. |
11 just got back to work. | did eight hours, nothing
12 happened on my shift, did my job. What did | get
13 suspended for, coming back to work? What does due
14 process mean? That means the process of them
15 terminating me wrongfully was done wrong?
16 She said to me that, Chi-Chi, my union
17 representative, should be able to explain the due
18 processto me. It wasn't explained what is due
19 process. What does that mean?
20 MR. BATTISTA: | realy don't want to
21 engage in discussion, when the representative, the
22 representative, Freeholder, the speaker aluded to
23 --
24 FREEHOLDER CIFELLI: Ms. Thomas wa;
25 before us and the problem was that she was coming ta

°A
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1 us, the employer had her seasonal status extended,

2 and shewas let go. That struck some of us here
3 with civil service, that's unusual and possibly a
4 problem. So at the meeting and Personnel Committeg
5 meeting on Tuesday with Freeholder Maldonado,
6 Ms. Thomas's status had been adjusted, that it was
7 probably an error terminating her, since she was no
8 longer a seasonal employee, was a permanent
9 employee.
10 But now that she's a permanent employee,
11 she'ssubject to discipline. That disciplineis
12 what you just referred to. At this point you have a
13 union representative. The due processyou're
14 referring is due process, it's a system of
15 grievances, and for us hereto interject ourselves
16 into that processistotally inappropriate. Sol
17 think what happened was a good thing, and you got
18 reinserted into your job. Now, the rules of the
19 game are you're subject to discipline, whatever,
20 rightfully or wrongfully. That's not us.
21 That's the due process. | think what
22 County Counsel issayingis correct. For usto at
23 thispoint to interject as a Board would be
24 inappropriate under Fair Labor Practices. You have
25 aunion now. That's the process that you have to go

Page 48
1 that.
2 MR. BATTISTA: | believe that she was
3 paid for those days she was out.

4 FREEHOLDER O'DEA: So you were

5 compensated for the days that you were out.

6 MS. THOMAS: It hasn't come yet.

7 FREEHOLDER O'DEA: So the daysyou

8 were out when you were terminated in error, let's

9 say, the County Counsel istelling us you are going
10 to be paid for those days. | think that now they've
11 given afive-day suspension. Y ou should talk to
12 your union rep. There'sahearing. The hearing
13 officer can uphold it or changeit. That'sway that
14 al works. If you don't want to contest it, and the
15 union goes into the County and says, you know, this
16 individua iswilling to accept it, we're asking
17 instead of it being given five daysin arow, it be
18 given you one day whatever aweek or pay period.
19 They often try to accommodate the affects of the
20 economic hardship.
21 MS. THOMAS: Next, Hudson County
22 Community College.
23 MS. MEJIA: All right. My nameis
24 AnnaDel eon Meia, and | am representing NCIU 32BJ.
25 My union represents food service, janitorial and

Page 47
1 through.
2 FREEHOLDER O'DEA: The union
3 representsyou. If there's afive-day suspension,
4 you take the suspension or you can appead it or have
5 ahearing onit. Sometimes, sometimes you could
6 speak to them and say I'll accept it, but | can't
7 afford to losefivedaysinarow. They'll say,
8 Okay, what we'll doiswe'll give you five days, one
9 apay period. There are things you can do.
10 | would just suggest that if you want to
11 go to the hearing and see what the results of the
12 hearing is, you have the right to do that. | would
13 say if | went to aunion rep and said, Look, you
14 know | don't really to want to accept it, but I'm
15 more amenable to accept it and not contest it if
16 it's spread so | don't have to lose awhole week's
17 pay, | think that the County tends to be very
18 reasonable and triesto work with people, especially
19 since you lost other days, right?
20 MS. THOMAS: Right.
21 FREEHOLDER O'DEA: Therewerea
22 number of days you were out just because they
23 terminated you, and then they realized, oops, we
24 couldn't just terminate her. | would suggest that

25 you talk to your union rep for clarification on

Page 49
security guardsin the state of New Jersey. Soll
want to compliment the Freeholder Board, and again,
thank you for the time that you've put into looking
into this issue with the security service provision
RFP with the Hudson County Community College.
I know that the Freeholders, we've had

7 some conversations. Freeholders have expressed

8 looking into the RFP, and we made recommendations to

9 the County college to ensure that the County college
10 actually abides the ordinance that the Freeholder
11 Board had past in terms of living wage for County
12 workers and County college workers.
13 | want to just say on the record that as
14 you make these recommendations to the County
15 college, | know that as you're helping them draft
16 out that RFP, we think that the RFP that was put out
17 lowered some of the standardsin regards to what
18 kind of contractor can actually get a contract
19 should still be abided by.
20 | think that the County college should be
21 commended for including the provision asfar as, you
22 know, making sure that whatever contractor has a
23 history of working with County college. That was
24 smart in terms of the County College Business
25 Administrator. We recommended that they continue to
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1 include that provision. Wethink that it was also

2 very smart to say that whatever contractor has to
3 have a satisfactory record on whatever higher
4 ingtitutions. That's again, another provision we
5 commend and hope that they keep in whatever new RFP.
6 We also commend them for the inclusion of saying
7 that thereis arequirement for payment and
8 performance bonds.
9 These are all pieces that just to make you
10 aware, actually will ensure that aquality
11 contractor ultimately gets acontract. It's
12 something that's important to us because we know
13 college contractors tend to treat their employees
14 better. Thank you for hearing me out, and | also
15 have one of the workers who wanted to address the
16 Freeholder Board.
17 FREEHOLDER O'DEA: Mr. Chairman,
18 maybe because after the --
19 MS. MEJIA: Long and detailed.
20 FREEHOLDER O'DEA: No, no, | think we
21 may be able to address the issue, and we may not at
22 that point need to speak. We bring can Mr. Sommer
23 and Mr. Mercado, please, to the podium. Some of us
24 have spent alot of time reading bid.
25 specifications. | would liketo -- | would like to

Page 52
1 interim vendor, | don't know what else to call him,

2 I'm not going to at this meeting go into why they're
3 at the status, that's awhole different discussion,
4 and | know that you want to get home at a reasonable
5 hour, that effective immediately or at the earliest
6 possible pay period, that that vendor will begin to
7 pay al employees at the minimum of the minimum
8 wage, living wage that this Board has adopted, which
9 meansthereisaliving wage at 150 percent, and if
10 they provide benefits and sick time that they're
11 required for that, in this case they may not be
12 provided benefits and sick time, they then haveto
13 pay at the hire rate which is approximately
14 150 percent, add on 20, approximately 20.2 percent,
15 whichisbringsit up to arate of $13.05 or 6 cents
16 an hour, isthat accurate?
17 MR. MERCADO: That's correct.
18 FREEHOLDER O'DEA: So beginning at
19 the earliest. Possible pay period, individuals that
20 work there, all individuals will be paid at a
21 minimum at that rate, isthat accurate?
22 MR. MERCADO: That's correct.
23 FREEHOLDER O'DEA: So those arethe
24 two | think if we could have, those | think are the
25 two immediate, immediate issues. The third issue,

Page 51
1 bring two individuals up to see if we can cometo a

2 consensus as to where we are today and maybe how
3 we're moving forward with that. |sthat okay,
4 Mr. Administrator? Mr. Mercado and Mr. Sommer, come
5 up.
6 I think where we're at today for the
7 purpose of discussion today iswe're going to put
8 aside why abid that was rejected ayear ago has sat
9 outinlimbo for solong. We have some -- we've
10 been assured of two things, and you can correct me
11 at whatever point you disagree.
12 MR. MERCADO: I'm Frank Mercado, vice
13 president for operations at Hudson County Community
14 College.
15 MR. SOMMER: John Sommer, vice
16 president of finance, Hudson County Community
17 College.
18 FREEHOLDER O'DEA: So wherewe are
19 now isthat, one, you will begin a, within reason,
20 an expedited process to rebid the contract; is that
21 correct?
22 MR. MERCADO: That's correct.
23 FREEHOLDER O'DEA: Two, you will
24 effective as soon as humanly possible, hopefully, in
25 the next pay period, you will ensure that the

Page 53
1 this| found alittle disconcerting today. It's not

2 reflected on you, | want to confirm that we adopted
3 aresolution asking the college, the Schools of
4 Technology, the Improvement Authority, to adopt our
5 living wage language, and it's my understanding that
6 your board has yet to adopt that language, though it
7 was explained to me that whether it was the language
8 or theintent of what that language was, was
9 incorporated for your bids for maintenance workers,
10 isthat accurate?
11 MR. SOMMER: That's correct.
12 FREEHOLDER O'DEA: Thethird thingis
13 my understanding is that you will present at the
14 next board meeting for the board's approval the
15 adoption of the language that we've adopted, is that
16 accurate, asapolicy?
17 MR. SOMMER: | couldn't answer that.
18 FREEHOLDER O'DEA: | would tell you,
19 Mr. Administrator, from the position of this Board,
20 we would ask that that be presented to that board to
21 adopt. We can't compel that board to adopt,
22 obviously going forward. Do you have anything to
23 add to that?
24 MR. BATTISTA: What | was saying,
25 Freeholder, they were going to bring you back

14 (Pages 50 - 53)

Veritext/NJ Reporting Company

800-227-8440

973-410-4040



Page 54
1 something to adopt?
2 FREEHOLDER O'DEA: No, no, they were
3 going to present to the board at their next meeting
4 aproposed resolution to adopt the language as a
5 policy for the same maintenance, security, other
6 category, that the Board has adopted by ordinance.
7 Isthat accurate that it will be presented to your
8 board to consider or act on that?
9 MR. SOMMER: Well, what | was saying,
10 Freeholder, we will take it back to Dr. Gabert's
11 office and have him present it to the chairman as
12 such.
13 FREEHOLDER O'DEA: My understanding
14 Mr. Administrator, isthat they were going to
15 present it to their board. We don't -- we
16 understand that they cannot compel the board to
17 adopt it, but that was going to be presented to the
18 board to consider acting on?
19 MR. ANTUN: During my discussions
20 today, | stated to Dr. Gabert that he should present
21 theliving wage ordinance to the college board of
22 trusteesfor their consideration and adoption at the
23 next meeting. | said that to Dr. Gabert. They were
24 in the room, but to be fair, they may not have heard
25 that discussion because that was a discussion that |

Page 56
1 the Administrator or to Chief of Staff Gaughan. We

2 strongly support that all of these agenciesin the

3 County need to adopt the policy.

4 MR. ANTUN: That is correct, and when

5 | had the discussion with Dr. Gabert, the County

6 Executive supported me.

7 FREEHOLDER O'DEA: And | would say

8 that upon adoption of the displaced worker

9 ordinance, hopefully, we would move aresolution
10 asking similarly those agencies aso adopt that as a
11 policy so we have alevel of consistency within all
12 the agencies.
.13 MR. BATTISTA: Freeholder, can | ask
14 for aclarification? Isthat intended to cover
15 County-wide that would cover private businesses?
16 FREEHOLDER O'DEA: No, no, we don't
17 havethe ability to do that.
18 MR. ANTUN: | agree. | think it
19 needs to be amended because when, Freeholder --
20 FREEHOLDER O'DEA: Look, he'strying
21 to get away.
22 MR. SOMMER: | just want an
23 opportunity.
24 MR. ANTUN: Freeholder, that's one of
25 thethings that County Counsel were talking about
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1 had with Dr. Gabert.

2 FREEHOLDER O'DEA: Sowasit your
3 impression, Mr. Administrator, that the president of
4 the college will present that to his board for
5 consideration at his next meeting?
6 MR. ANTUN: Heled meto believe that
7 hewould do that then.
8 FREEHOLDER O'DEA: | would ask that
9 you confirm that, and if that is not his position,
10 that he -- that he attend the next caucus meeting.
11 | would ask, Mr. Clerk, we that provide that one, we
12 further certify that beyond the college, that the
13 Schools of Technology have, in fact, acted on it as
14 well asthe Improvement Authority. No one has ever
15 provided us documentation for that.
16 If not, then we bring them in and find out
17 what the problem is. If wefeel it'sapolicy not
18 only of the County, it should be a policy adopted by
19 al the agencies, and | think that we speak as one
20 voice, both the legidlative branch of the government
21 and the executive branch of this government when it
22 comesto policy, that we are on the same page with
23 that, right?
24 MR. ANTUN: That'sright.

Page 57

1 when Freeholder Maldonado was asking me something
2 before. Takealook at that.
3 FREEHOLDER O'DEA: | don't think we
4 have, obviously, the legal authority to impose it.
5 Wedo have alegal authority to impose on our own
6 agencies.
7 MR. ANTUN: | took that, | took it

8 that it was only for us. Then County Counsel

9 pointed out the language here. So you may want to
10 consider taking alook at it.
11 FREEHOLDER O'DEA: The expression of
12 our will. Sol think that -- | think that thereis
13 adiscussion for another day, either in acommittee
14 meeting or at a caucus meeting, some of the other
15 issues of what's occurred from last October until
16 today, which hopefully can be lessons learned, which
17 we don't have that much control over.
18 I would now defer back to the speaker, if
19 the speaker had any questions. The only last thing
20 | would put on the record is, obviously, we had a
21 speaker who is a security guard speak at the caucus
22 and bring thisitem to our agenda. Please be
23 cognizant of the fact that there's whistle-blower
24 statutesin the state of New Jersey. | think there

25 FREEHOLDER O'DEA: | would defer to

25 would be a problem if we suddenly found out the poor
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1 person that came and raised a concern found

2 something happened to them, changing their shift,
3 changing their location.
4 I'm not aleging in any way, shape or form
5 that that may happen. I'm just putting out that
6 somebody should be conscious of the ramifications to
7 someone or an entity to do something like that if
8 that would occur. | would go back and ask did you
9 have any additional questions.
10 MS. MEJA: No. | just thank you for
11 taking the time to address this, and | also commend
12 you for pointing out what our union had experienced
13 when workers speak up sometimes, not always, there
14 are unfair repercussions. So I'm glad that you
15 addressed it because gives our security officers,
16 the workers and those that Mr. Reeves represents,
17 feel safer and more confident. So thank you.
18 THE CLERK: Additional speakerson
19 any matter of public interest?

20 MS. OKEKE: Good evening.
21 THE CLERK: Please state your name.
22 MS. OKEKE: Good evening. My nameis

23 Chinwe Okeke. | work at Meadowview. Therearea
24 ot of promations by employees that are happening
25 there. It was not posted. The position was not

Page 60
1 MR. BATTISTA: | think if I'm not

2 mistaken the facts, was that there was a job posted
3 | believe that as of July, a person who was
4 appointed to the position and then subsequent to the
5 posting, another person was appointed to the
6 position. | believe that the point of the speakers
7 was, there should have been another posting if
8 they're going to take another promotion. That's
9 what | believe the complaint is.
10 FREEHOLDER MALDONADO: My
11 understanding from Personnel was that the original
12 list wasfor a 90-day period?
13 MS. OKEKE: No, there was another
14 position camein the first shift. Nobody else was
15 told. They took somebody who happened to be least
16 qudified. Shedidn't have education, and she don't
17 havethe seniority.
18 MR. BATTISTA: | wastold that this
19 wasthe subject of arecent grievance hearing, and
20 the hearing officer's decision is pending. At this
21 pointit'sall collective bargaining and civil
22 service.
23 FREEHOLDER DUBLIN: Don, when they
24 come up with adecision, will you let the Chairman
25 of the Personnel Committee know?

Page 59
posted. Someone was given the position after it

previously was done and nobody interviewed, and
according to Personnel, approved these titles and
these positions, and we sent aletter asa union, |
think as a group, and nothing took place, and we are
really hoping you will be able to help resolve the
issue. Now they're using, not only she's up there
and she's beginning to have -- she knew who those
people were who were filing grievances and now she
is after everybody now involved in that grievance.

MR. BATTISTA: | don't think we
should be discussing the performance of the
employee. If the employees feel that harassment is
going on, she should go to her union representative
and file the appropriate complaint with County
Personnel.

FREEHOLDER DUBLIN: You can filewith
Personnel, right?

MR. BATTISTA: Either Personnel or
the collective bargaining?

MS. OKEKE: Theissueisnot a
22 harassment, I'm sorry. Theissue isapromotion.
23 That'swhy we are dl here.
24 FREEHOLDER MALDONADQO: Isthisan
25 issuethat you discussed --
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1 MR. BATTISTA: Well shareit with
2 you.
3 FREEHOLDER MALDONADO: Thereisa

4 decision pending, and we can't comment until that
5 decisionisrendered.
6 THE CLERK: Madam, you have to state
7 your name for the record.
8 MS. NDU: My nameis Maureen Ndu. My
9 question isin terms of atime frame for this
10 decision, what are we looking at?
11 MR. BATTISTA: The hearing officer
12 has so many --
13 FREEHOLDER DUBLIN: Twenty days.
14 MR. BATTISTA: Thisisan internal
15 hearing. | think theinitial grievance hearing was
16 doneinternally, and whatever the decision was, |
17 would have to review the collective bargaining.
18 There may be appeal rightsin terms of arbitration
19 orit'sthe Office of Administrative. All I've been
20 told isthe issue that the speaker is addressing
21 were the subject of arecent hearing.
22 FREEHOLDER DUBLIN: If ahearing
23 officer was there, the hearing officer has 20 days,
24 1 guess, | guess 20 day, to render adecision. |
25 believe it wasless than 20 days. |sthe Personnel
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1 Director here?

2 MR. BATTISTA: | think the Personnel
3 Director can better to speak to that.
4 MS. GIBNEY: Elinore Gibney,

5 Personnel Director. The hearing was held on Tuesday
6 of thisweek. Thisissue was brought on Thursday.
7 It was heard on Tuesday.
8 FREEHOLDER MALDONADQO: Istherea
9 time frame that the grievance officer hasto render
10 that decision?
11 MS. GIBNEY: | don't know
12 specifically that | could speak to. Thereisa
13 time. It'sdonein atimely fashion; but 48 hours
14 isnot thetime. | assure you that we'll make sure
15 it'sdone on time.
16 FREEHOLDER MALDONADO: Hopefully, we
17 will have adecision before the meeting in two
18 weeks, then you can discuss.
19 MS. OKEKE: Thank you.
20 THE CLERK: Additional speakerson
21 any matter of public interest? Mation to adjourn by
22 Freeholder Maldonado. Seconded by Freeholder Munoz.
23 All infavor. The meeting is adjourned.
24 (Whereupon the proceeding is then
25 concluded at 7:29 p.m.)
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