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1                THE CLERK:  Freeholder Cifelli.
2                CHAIRMAN ROMANO:  Absent.
3                THE CLERK:  DiDomenico.
4                FREEHOLDER O'DEA:  Absent.
5                THE CLERK:  Dublin.
6                FREEHOLDER DUBLIN:  Here.
7                THE CLERK:  Liggio.
8                FREEHOLDER LIGGIO:  Here.
9                THE CLERK:  Munoz.

10                FREEHOLDER O'DEA:  Absent.
11                THE CLERK:  O'Dea.
12                FREEHOLDER O'DEA:  Here.
13                THE CLERK:  Rivas.
14                FREEHOLDER RIVAS:  Here.
15                THE CLERK:  Chairman Romano.
16                CHAIRMAN ROMANO:  Here.
17                THE CLERK:  Please stand for the
18 Pledge of Allegiance.
19                 (Flag Salute.)
20                THE CLERK:  In accordance with the
21 provisions of the Open Public Meetings Act, adequate
22 notice was given that the Hudson County Board of
23 Chosen Freeholders will hold a Special Meeting on
24 Thursday, July 18th, 2013, at 5:00 p.m. in the
25 Administration Building Annex. Third Floor, 567
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1 Pavonia Avenue, Jersey City, New Jersey.  Copies of
2 the notice were posted on the Freeholder's Bulletin
3 Board, Third Floor, Administration Building Annex,
4 filed in the office of the County Clerk and faxed
5 and mailed to the Editors of the Jersey Journal and
6 the Star Ledger.
7           Mr. Chairman, the purpose of this Special
8 Meeting is to conduct a Public Hearing on the
9 proposed requalification regulations for the

10 restoration of the Lincoln Park Fountain located in
11 Lincoln Park, a County park in Jersey City.  There
12 is one item.  There is one item on the agenda.  The
13 resolution is entitled, Resolution approving a
14 prequalification process for potential vendors for
15 the restoration of the Lincoln Park Fountain,
16 Lincoln Park in Jersey City.  Is there a sponsor on
17 this item, Mr. Chairman?
18                CHAIRMAN ROMANO:  Sponsored by
19 Freeholder O'Dea.  Second by Freeholder Dublin.
20                THE CLERK:  At this point a motion to
21 open the Public Hearing on this resolution would be
22 in order.
23                CHAIRMAN ROMANO:  Motion by
24 Freeholder O'Dea.  Seconded by Freeholder Dublin.
25                THE CLERK:  All in favor say aye.
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1                (The Board votes unanimously in favor

2 to open the Public Hearing.)

3                THE CLERK:  The Public Hearing is now

4 open.  I'll read the notice of Public Hearing into

5 the record.  Notice of Public Hearing, County of

6 Hudson, Thursday, July 18, 2013, 5:00 p.m., Board of

7 Chosen Freeholders, Administration Building Annex,

8 567 Pavonia Avenue, Jersey City, New Jersey.  Copies

9 of this notice were published in the Star Ledger on

10 June 25th, 2013, and the Jersey Journal on June

11 27th, 2013.

12           Proposed regulations for the

13 prequalification of bidders relative to the

14 restoration of the Lincoln Park Fountain in Lincoln

15 Park in Jersey City.  The purpose of this public

16 hearing will be to provided an opportunity for the

17 public to heard relative to the proposed

18 prequalification regulations for the restoration of

19 the Lincoln Park Fountain located in Lincoln Park,

20 in Jersey City New Jersey.

21           General description of the project, the

22 Hudson County Lincoln Park is located in Jersey

23 City, New Jersey.  The park is eligible for

24 nomination to the New Jersey Register of Historic

25 Places.  All work done on this project must conform
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1 to the Secretary of the Interior standards for the
2 treatment of historic properties.  The scope of work
3 consists of a single contract for the restoration of
4 the historic fountain structure, replacement of
5 fountain basin, construction of new pump building,
6 replacement of plumbing and lighting system for the
7 fountain, new filtration and recirculation system,
8 and all general conditions, permits and fees, bonds
9 and insurance, as will be described in drawings and

10 specifications
11            Principle activities of the project
12 include:
13            1.  The restoration work of the fountain
14 structure at the center of the basin, including
15 replacement of all sculptural elements of the
16 fountain, seashells, dolphins, frogs, and
17 allegorical human figures, using glass fiber
18 reinforced concrete, replicating the original
19 concrete material.  The remaining concrete of the
20 fountain structure will be cleaned; and cracked and
21 deteriorated surfaces rebuilt and restored.
22           2.  The basin concrete floor walls will be
23 replaced with high-strength gunite concrete,
24 reinforced with epoxy-coated reinforcement.
25           3.   A new building structure will be
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1 constructed next to the fountain to house new water

2 recirculation and filtration system.

3           4.  The entire plumbing system for the

4 fountain will be replaced with non-corrosive

5 materials.

6           5.  Electrical work shall include

7 replacement of all electric equipment, including

8 submerged and surface-mounted light fixtures,

9 conduits and conductors and upgrading of existing

10 electrical services.

11           The proposed regulations for the

12 prequalification of bidders for the project were

13 available prior to this meeting by contacting the

14 Office of the Clerk of the Hudson County Board of

15 Chosen Freeholders.

16           Please take further notice that the

17 subject proposed Bidders Prequalifications

18 Regulations for the project have been submitted to

19 and preliminarily approved by, pending the public

20 hearing and adoption by the Board of Chosen

21 Freeholders by Resolution, by the New Jersey

22 Department of Community Affairs, Division of Local

23 Government Services, pursuant to N.J.S.A. 40A:11-25.

24           Please take further notice that the Board

25 of Chosen Freeholders may take action by way of
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1 Resolution after the public hearing portion on the
2 proposed bidders prequalification regulations at the
3 July 18th, 2013 meeting.
4            Are there any speakers on the proposed
5 regulations?  Please state your name for the record.
6                MS. BURKE:  Charlene Burke.  I'm the
7 president of West Bergen Lincoln Park Neighborhood
8 Coalition, and I applaud the County for the
9 restorage of this fountain and looking at the

10 qualifications of those people who will be involved
11 in this particular historic preservation's
12 background.
13           This is a jewel not only to the park
14 system, but certainly to my neighborhood, and it's
15 because of Lincoln Park that we have experienced a
16 tremendous surge in people relocating from the
17 downtown redevelopment area of Jersey City to our
18 neck of the woods, and certainly going forward, we
19 would love to see that this fountain be restored to
20 its previous glory.
21           When it was first designed and built, it
22 was world-renown for its use of cement, as it was
23 the largest cement structure in the world that was a
24 fountain.  Certainly, there are comparable fountains
25 in the world today, but I don't think there is any
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1 on the east coast that even compare with our
2 fountain in Lincoln Park, really its uniqueness.
3           I again applaud the County for looking for
4 the right individuals who, in fact, will make this
5 as beautiful as it was when it was first built.  I
6 appreciate that.  I want to say thank you from my
7 entire neighborhood.
8                THE CLERK:  Additional speakers?
9 There appear to be none.  A motion to close the

10 public hearing would be in order.
11                CHAIRMAN ROMANO:  Motion by
12 Freeholder Liggio.  Second by Freeholder Dublin.
13                THE CLERK:  All in favor, opposed?
14            (The Board votes unanimously in favor to
15 close the hearing.)
16                THE CLERK:  The hearing is closed.
17                FREEHOLDER O'DEA:  Mr. Chairman.
18                CHAIRMAN ROMANO:  Question,
19 Mr. O'Dea.
20                FREEHOLDER O'DEA:  A couple
21 questions, the architect is here.  What, if
22 anything, is proposed as historical experience that
23 will be required for a potential bidder?  Will there
24 be a requirement that as part of the
25 prequalification process, a firm will have to
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1 provide what their experience is in historic

2 restoration?

3                MR. VOINIER:  Yes, Freeholder.  My

4 name for the record is Randall Voinier.  I'm an

5 employee and an engineer at the Hudson County Parks

6 Division.  Yes, the criteria that's spelled out for

7 prequalifying perspective bidders, they would be

8 required to demonstration and verify the successful

9 experience in project supervision and administration

10 of historic preservation projects, at least two

11 projects they should be involved in involving

12 restoration or replacement or preservation of

13 historic concrete clay and masonry and terra cotta

14 ornamental structures at separate historic buildings

15 or sites.

16           This really pinpoints similar types of

17 work that's similar what we're trying to achieve.

18 That's been written in the criteria that will be

19 used for the prequalification.

20                FREEHOLDER O'DEA:  Are you the person

21 to best answer the timing from here going forward?

22 What are some of the time schedules of the

23 prequalification process?

24                MR. VOINIER:  As I understand it from

25 our architect, we are anticipating review time once
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1 I get all of the documents together and submit them

2 to the DCA, we expect they have a 30- to 40-day

3 return time, probably assuming again all of the

4 documents are together either by tomorrow or Monday,

5 it will probably be toward the end of August that we

6 get that from DCA.

7                FREEHOLDER O'DEA:  And at that point

8 you can just start prequalification process,

9 correct?

10                MR. VOINIER:  Yes.

11                FREEHOLDER O'DEA:  How long does that

12 process take?

13                MR. VOINIER:  We will probably look

14 at sometime in September to contact and get in some

15 of the more well-known contractors that we know of

16 prequalified.  We're going to advertise also the

17 prequalification process, maybe even in national

18 publications.  We've been thinking about that in our

19 meetings.  We're looking to bid the project probably

20 sometime in late September or October.  I do have a

21 schedule if you hold on for a second.  I do have

22 some dates.

23                CHAIRMAN ROMANO:  The statue will be

24 replicated as it or as Bill O'Dea?

25                MR. YANNAZZO:  Robert Yannazzo, Chief
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1 Architect.  For the most part, it's being reproduced

2 as is.  There are some alterations that will be

3 done.  You know, it's the fountain.  As the Clerk

4 had read in the prequalifications and the scope of

5 work, it is figures and frogs, all sorts of things

6 that surround the fountain itself.  Those will be

7 reproduced, but not necessarily in the same material

8 as they were.

9                CHAIRMAN ROMANO:  So not the original

10 frogs?

11                MR. YANNAZZO:  What we don't have is

12 original drawings.  They're being reproduced by the

13 architect in order to do the project.

14                MR. VOINIER:  Actually, just to add

15 to that, there is going to be a process where they

16 add ornamental figures, and all of the figures are

17 going to be replicated and stored via a laser

18 process by the architect.  So it can't get much

19 closer than that.  They're actually going to

20 physically do a 3D laser recording of each of these

21 projects in the factories, in the shop.

22           To get back to your question, Freeholder,

23 about the time line, we're looking at a

24 prequalification process once we get back our final

25 approval from DCA, around September 4th, where we
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1 will have a prequalification process held at the

2 site.  What we'll do is represent the plans and the

3 specifications, and we will have an on-site visit to

4 the fountain.  Then by September 17th, the

5 documents, about two weeks away, the

6 prequalification documents by the perspective are

7 due into the County.  The week of September 18th to

8 September 23, the submitted prequals will be

9 reviewed by the County, and a list of qualified

10 bidders, one or many, will be approved by the

11 County.

12           By October 1st, we're looking to

13 distribute the bid documents to the qualified

14 bidders that we've established.  October 22nd, we're

15 looking for the bids to be received.  Between

16 October 23 and November 4th, we're looking to

17 evaluate the received bids and recommend the award

18 of the successful contractor, and we're appointing

19 the November 26th Board of Freeholder meeting or the

20 December 12th Board meeting to petition the Board to

21 approve the final contract.

22                FREEHOLDER O'DEA:  What we're looking

23 at is Spring '14 construction?

24                MR. VOINIER:  We are looking around

25 early January for demolition.
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1                MR. YANNAZZO:  And as Randy
2 mentioned, there will be fabricated designs as well,
3 with shop drawings as well as fabrication by a
4 fabricator for the fountain itself.
5                FREEHOLDER O'DEA:  What is the expect
6 anticipated construction, anticipated construction,
7 six months, nine months, twelve months?
8                MR. VOINIER:  We received an estimate
9 from the architect.  It's going to be approximately

10 six, six months, obviously we would like to, again,
11 weather permitting.
12                FREEHOLDER O'DEA:  Start in March,
13 finished in October or November?
14                MR. VOINIER:  As I understand it,
15 we're working around a good season for the large
16 pool area, not the figures and dolphins and such to
17 be around the month of May because that seems to be
18 the best weather conditions for this type of work,
19 not as much rain, temperatures fine.  We're trying
20 to work around to demo early and have the pour
21 around May.  Of course, it will be done sometime
22 after May.
23                MR. YANNAZZO:  We had an unusually
24 rainy June this year.  We can have an unusually
25 rainy May next year.
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1                FREEHOLDER O'DEA:  Those are all of

2 the questions I have.

3                CHAIRMAN ROMANO:  Any other

4 questions?  Thank you very much.

5           Mr. Clerk.

6                THE CLERK:  Roll call on the

7 resolution?

8                CHAIRMAN ROMANO:  Yes.

9                THE CLERK:  Freeholder Dublin.

10                FREEHOLDER DUBLIN:  Yes.

11                THE CLERK:  Liggio.

12                FREEHOLDER LIGGIO:  Yes.

13                THE CLERK:  O'Dea.

14                FREEHOLDER O'DEA:  Yes.

15                THE CLERK:  Rivas.

16                FREEHOLDER RIVAS:  Yes.

17                THE CLERK:  Chairman Romano.

18                CHAIRMAN ROMANO:  Yes.

19                THE CLERK:  That concludes the items

20 of business on the special meeting agenda.  A motion

21 to adjourn is in order.

22                DEPUTY ADMINISTRATOR COTTER:  I'm

23 sorry, Mr. Chairman.  I wanted to bring your

24 attention to an issue that we have with an ongoing

25 contract.  It has to with a paving project.
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1                FREEHOLDER O'DEA:  We can't discuss
2 that.
3                MR. FLORIO:  It can be discussed, but
4 no action can be taken.
5                DEPUTY ADMINISTRATOR COTTER:  I
6 wanted to alert.  I just want to alert you.  This
7 was not part of the Public Resources Committee
8 meeting.  There was an error in the calculation of
9 the amount of asphalt anticipated in the project.

10 It says that -- in Bayonne, the Bayonne project
11 that's going on.  It's close to being at a
12 standstill because there is not enough -- there is a
13 change order that's needed to be voted on.
14           Part of the problem with stopping the work
15 at this juncture is that the entire project has been
16 milled already.  If we have to wait to move forward
17 until the time that's needed for an official vote to
18 approve the change order, the project will shut down
19 and will remain in that position.  So the
20 Administration is planning on moving ahead with
21 ordering more asphalt for this project and
22 presenting the change order to the Board at the
23 August meetings.
24                FREEHOLDER LIGGIO:  I saw the e-mail.
25 I had the e-mail on that.  This depends on the
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1 project getting done.

2                CHAIRMAN ROMANO:  I received that

3 e-mail.  There is an explanation.  Obviously, I

4 concur with Freeholder Liggio.

5           Freeholder O'Dea.

6                FREEHOLDER O'DEA:  I don't want to

7 speak on it.  We can deliberate it in the future.

8                MR. FLORIO:  The discussion is

9 appropriate.

10                FREEHOLDER O'DEA:  I respectfully

11 disagree with my counsel, and I will refrain from

12 having this discussion.

13                DEPUTY ADMINISTRATOR COTTER:  Thank

14 you, Mr. Chairman.

15                THE CLERK:  A motion to adjourn is in

16 order, Mr. Chairman.

17           Motion by Dublin.  Second by Liggio.  The

18 meeting is adjourned.

19               (Whereupon the proceeding is then

20 concluded at 5:21 p.m.)

21

22

23

24

25
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1              C E R T I F I C A T I O N
2
3
4
5
6
7           I, SHARI CATHEY, CCR, RPR, License No.
8 30XI00234700, and Notary Public of the State of New
9 Jersey, hereby certify that the proceedings herein

10 are from the notes taken by me of a Special Meeting
11 of the Hudson County Board of Chosen Freeholders,
12 held on Thursday, July 18, 2013; and that this is a
13 correct transcript of the same.
14
15
16                          ___________________________
17                           SHARI CATHEY, CCR, RPR

                          A NOTARY PUBLIC of the
18                           State of New Jersey

                          I.D. No. 2283786
19                           Commission Expires 2/4/17
20
21
22
23
24
25
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