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1 THE CLERK: Freeholder Cifélli,

2 absent. DiDomenico.

3 FREEHOLDER DiDOMENICO: Here.
4 THE CLERK: Dublin.

5 FREEHOLDER DUBLIN: Here.

6 THE CLERK: Liggio, absent.

7 Maldonado.

8 FREEHOLDER MALDONADO: Here.
9 THE CLERK: Munoz.

10 FREEHOLDER MUNQZ: Here.

11 THE CLERK: O'Dea.

12 FREEHOLDER O'DEA: Here.

13 THE CLERK: Rivas. Chairman Romano.
14 CHAIRMAN ROMANO: Here.

15 THE CLERK: In accordance with the

16 provisions of the Open Public Meetings Act, notice
17 was provided that the Hudson County Board of

18 Freeholderswill hold a Special Meeting, December
19 30th, 2013, at 4:30 p.m., at the Administration

20 Building Annex, Third Floor, 567 Pavonia Avenue,
21 Jersey City, New Jersey. The purpose of this

22 Specia Meeting isto discuss the quality of health
23 care at the Jersey City Medical Center.

24 Formal action may be taken. Copies of

25 this notice have been posted on the Freeholder's

Page 4

1 determine what's happening and what we as a Board
2 may do. Inall likelihood, we will send the
3 transcript to either a State level to the
4 Commissioner of Health based on information, or
5 other entities that may contract with them or have
6 oversight.
7 THE CLERK: Proceed with speakers,
8 Mr. Chairman?
9 CHAIRMAN ROMANQO: Yes, please.

THE CLERK: Do you wish to keep time
on speakers?

CHAIRMAN ROMANO: What do we usually
give the speakers?

FREEHOLDER O'DEA: Kindly limit your
comments to ten minutes.

THE CLERK: Kabili Tayari.

FREEHOLDER O'DEA: He'shere. Welll
come back to him.

THE CLERK: Steven Tully.

MR. TULLY: Good afternoon, ladies
and gentlemen, Freeholders. My nameis Steven
Tully, Kearny, New Jersey. | am the assistant
23 director for A.F.S.C.M.E. Council 52. | am proud
24 and priveledged to represent workers at the Jersey
25 City Medical Center.
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1 bulletin board, filed at the Office of the County
2 Clerk, and copies of the notice were faxed and
3 mailed to the editors of the Jersey Journal and the
4 Star Ledger on December 13, 2013.

5 FREEHOLDER O'DEA: Do we have
6 sign-ups?
7 THE CLERK: Yes, there are cards here

8 if there are any speakers. Mr. Kabili -- do you
9 want to open with speakers right away, Mr. Chairman?
10 FREEHOLDER O'DEA: | mean the purpose
11 of this meeting was based on information provided to
12 usat aprior Freeholder meeting. Concerns have
13 been raised as to whether or not health care at the
14 facility has been adversely impacted by events that
15 are occurring there related to the unions there and
16 their effortsto decertify unionsthere, et cetera,
17 and based on information provided to us, the
18 concerns are some of those efforts that the
19 administration at the hospital have either fostered
20 or dlowed, have, in fact, had an adverse impact on
21 the health care being provided.
22 The purpose of this hearingisa
23 fact-finding effort from individuals who work at the
24 facility, potentially could have been patients at
25 thefacility, et cetera, to gather information to
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1 | have appeared before you a couple of
2 times before, and | have told you about constant
3 attacks on our members, our union members, in an
4 effort to try to get rid of the union. During this
5 effort the Medical Center has put forward to rid the
6 employees of their representation, we have received
7 many reports and calls, quite frankly, horror
8 stories, about the tactics the Medical Center was
9 using to get rid of the union.
10 There were promises made of giving workers
11 more money if they got rid of theunion. The
12 Medical Center, after we had filed unfair labor
13 practice charges, went so far as to schedule an
14 illegal voteto try to get rid of the union. We
15 filed unfair practices charges with the National
16 Labor Relations Board. But during this process of
17 holding thisillegal vote, the Medical Center held
18 mandatory captive audience meetings with our
19 members.
20 These meetings were often held with the
21 employees under the guise of trainings. There was
22 no training that went on. It was strictly an effort
23 to get rid of the union. While members expressed
24 concerns about the nature of the meetings, many
25 people were appalled by the fact that these meetings
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1 were scheduled and called in without any regard to

2 theimpact that it had on patient care.
3 Tonight, we have some speakers who are
4 members from the Jersey City Medical Center, some
5 employees who are going to speak up, but | hope you
6 understand that the atmosphere at the Medical Center
7 right now for the workersis one of tremendous
8 intimidation and fear. It isrampant in the Medical
9 Center right now. Now management istelling the
10 workersthat they have no union, which means they
11 have no protections.
12 Now, we have continued to actively
13 represent the members, despite what the Medical
14 Center says and their false claim that thereis no
15 union, and we have continually challenged the
16 Medical Center aggressively for their illegal
17 contact through charges at the National Labor
18 Relations Board, and we've been advised by the labor
19 board that they will be issuing complaints on the
20 unfair practice charges that we filed.
21 We have also asked them to go into Federal
22 Court to get injunctive relief to overturn these
23 illegal actionsimmediately. We will handle our end
24 at the labor board. That's for to us do, and
25 there'saprocessto handlethat. | don't want to
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1 people comein. Anyonewho just camein and you

2 would like to speak, we have cards to sign up at the
3 front.
4 CHAIRMAN ROMANO: We are going to
5 have aten-minute limit, and we will be keeping on
6 topic, affect on patient care.
7 MS. LUISTRO: Good evening. My name
8 isAbigail Luistro. For the record | am not part of
9 the officersof A.F.S.C.M.E., I'mjust at the
10 Medical Center and part of the community, and excuse
11 me, I'm not an expert speaker, and | will read from
12 this paper.
13 Hello, my nameis Abigail Luistro. I'ma
14 registered voter, and | am currently employed at the
15 Jersey City Medical Center since September 11th,
16 2000. At you know from the last time we were here,
17 we asked Joe Scott to return to the table.
18 Unfortunately, the issue has not been not resolved,
19 nor do we have acontract. Instead matters have
20 gotten worse.
21 The |EP consultant, a/k/a, a union buster,
22 has launched an antiunion campaign. What was once a
23 collective bargaining for afair contract, isthe
24 management's bid to have full control of their
25 employees through fear and deception. Yes, | am
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1 talk about that tonight. The focus tonight should

2 beon the impact that the Medical Center'stactics

3 have had on patient care.

4 | mentioned before about intimidation and

5 fear. Tonight you're going to hear from courageous

6 people who are willing to speak out about what's

7 been going on at the Medical Center. | hope you

8 appreciate how much courage it takes for them to

9 stand up before you, to go on the record and speak
10 out. | also want to just state for the record that
11 if thereisany retaliation by the Medical Center
12 against these members speaking before you, we will
13 handle it through our processin the National Labor
14 Relations Board, but we will aso be back here to
15 report it to you immediately.
16 When things are not right, people
17 shouldn't be afraid to speak out. They should have
18 theright to speak out and speak the truth,
19 particularly in an area as sensitive as patient
20 care. Sol ask you tonight to listen to what these
21 workers haveto say, listen carefully, and take a
22 good long look at what has been happening at the
23 Medical Center in Jersey City. Thank you.
24 THE CLERK: Abigail Luistro.
25 FREEHOLDER O'DEA: We had several
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1 scared like many of my co-workers. | am afraid of

2 backlash and retaliation from management. But the
3 truth of the matter is, my ethical purpose has given
4 me courage to stand here today to speak out and not
5 tolook the other way.
6 | am devoted to my patients as well my
7 job. Sincethe past two or three months, thereis
8 an antiunion campaign. My co-workersand | have
9 been called to mandatory training. Mind you, the
10 timing is during working hours. | wasworking in
11 ICU doing a one-to-one, for those who don't know,
12 one who manges the safety for asuicidal watch. |
13 was working with two other PCTs. They worked on the
14 floor while | stayed with the patient.
15 When it was time for me to attend the
16 meeting, | had one of the techs cover for me,
17 leaving the floor with just one tech. Mind you, you
18 thefloor isusually run by threetechs. Thereis
19 no training done, just a group of seven tech
20 employees put in aroom to intimidate, persuade and
21 toinstill fear, to divide and conquer. | don't
22 know about you, but the time spent during the
23 meeting should have been spent with patients
24 instead.
25 Another thing during the election, the
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1 hospital had an election to decertify the union on
2 November 13th and 14th. Note, the voting was done
3 inpencil. The management had offered
4 transportation and childcare to encourage and scare
5 employeesthat the vote is mandatory. Why scare?
6 Because | have witnessed for along time, a majority
7 of thetime, weren't offered transportation during
8 inclement weather, so why isit okay for usto have
9 available transportation to vote, but we had to
10 manage on our own to go to work for the purpose of
11 patient care?
12 Another incident was after the election.
13 | wasworking on a psych tour. The supervisor told
14 the techs go to the seventh floor solarium for a
15 town hall meeting in regards to our benefits as a
16 nonunion member. They had left the floor for the
17 nursesto do our job aswell theirsjust to attend
18 another management meeting. So in conclusion | ask
19 why is management putting patients at risk just so
20 they can decertify our union? Shouldn't patients

1
2
3

many other employeesin the session that you
attended?
MS. LUISTRO: Likeseven. It was

4 just one session, two hours, about seven to ten

5 employeesin the room.
6 FREEHOLDER O'DEA: And to your
7 knowledge, were any of these sessions held for other
8 employees?
9 MS. LUISTRO: It wasall for the
10 union members of A.F.S.C.M.E.

11
12
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14
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17
18
19
20

FREEHOLDER O'DEA: So to your
knowledge, are you aware of the fact that similar
sessions were held on time for all other employees
of that union?

MS. LUISTRO: Yes.

FREEHOLDER O'DEA: Thank you.

FREEHOLDER MALDONADO: | have one
question. The employees were working their regular

working hour at the juncture that they were called
into this two-hour mandatory meeting?
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21 and safety be the priority? 21 MS. LUISTRO: Correct.
22 FREEHOLDER O'DEA: Ms. Abigail, the |22 FREEHOLDER MALDONADO: If youwork in
23 mandatory training meetings that took place prior to | 23 I1CU --
24 the vote on the decertification, what transpired at 24 MS. LUISTRO: | do.
25 the meeting? 25 FREEHOLDER MALDONADQ: During that
Page 11 Page 13
1 MS. LUISTRO: Basicaly, it wasto 1 session, you were responsible for overseeing a
2 get to the meetings, the union was showed the 2 potential suicidal patient, and you were asked to go
3 National Labor Board Manual describing what would 3 to amandatory, leaving that person, that patient,
4 happen if we ever went on strike, how we would be 4 attended by only one tech, when there should have
5 replaced, how they promised we will get moreif we 5 been three on the floor?
6 get rid of our union. 6 MS. LUISTRO: Onetech to watch the
7 FREEHOLDER O'DEA: So the mandatory 7 patient, and the one tech who watch the whole |CU.
8 training actually consisted of Mr. Yessin providing 8 FREEHOLDER MALDONADO: When there
9 information and speaking on what occurs if employees 9 should be how many?
10 should strike, and explaining to the employees| 10 MS. LUISTRO: Two to three.
11 guess the benefits of what would happen if you 11 CHAIRMAN ROMANO: What isyour
12 didn't have a union? 12 position?
13 MS. LUISTRO: Yes. 13 MS. LUISTRO: Petient care
14 FREEHOLDER O'DEA: You said that this 14 technician, I'm also like amedical assistant.
15 session took approximately how long? 15 CHAIRMAN ROMANO: That would bethe
16 MS. LUISTRO: Two hours, and we were 16 RNsare onthefloor, it's not what you do, in other
17 going to have an election, and it was up to us if we 17 words, you're not aCNA?
18 dtill wanted the union to be the one to represent 18 MS. LUISTRO: Somewhat like one.
19 us. 19 CHAIRMAN ROMANO: There are acertain
20 FREEHOLDER O'DEA: How many people 20 number of CNAs. Other that nurses, they have the

21 approximately attended -- first of al, do you

22 remember the date or approximate date this occurred?
23 MS. LUISTRO: Three weeks before the

24 November 13th and 14th.

25 FREEHOLDER O'DEA: Approximately how

21
22
23
24
25

techsjust in case?

FREEHOLDER O'DEA: Areyouina
position to have the requisite expertise to answer
that question?

MS. LUISTRO: (Nods.)
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1 FREEHOLDER O'DEA: We haveto ask her 1 sessionsthat you know had occurred, are there other
2 some questions. They're not experts. Did you or 2 individualsthat performed the same duties that you
3 anyone else you know at the meeting, the meeting you 3 performed that were pulled out, others that would
4 attended, raise a concern that the meeting was being 4 |ead to the same exact reduction of staff during the
5 held on atime and for an extended period of time 5 two hours you were there?
6 that affected your performance or the work you were 6 MS. LUISTRO: Not that I'm aware of.
7 supposed to be doing related to health care? 7 FREEHOLDER O'DEA: Thank you.
8 MS. LUISTRO: | mean like the 8 THE CLERK: Elvin Santos.
9 one-to-one that was basically asuicidal, so | had 9 MR. SANTOS: Good afternoon, ladies

10 to be there just to make sure for patient safety, 10 and gentlemen, Board of Freeholders. My nameis

11
12

that | had to bethere. Apparently, since | was

gone, somebody replaced me, but there was one less
13 person to help on the floor if emergencies come.

14 CHAIRMAN ROMANO: And someone did
15 replace you?

16 MS. LUISTRO: Yes. 16 these meeting.
17 CHAIRMAN ROMANO: Then it wasn't 17 | have seen to my knowledge, | was a
18 dangerous for the patient? 18 housekeeper there, but you know, if you pull

11
12
13
14
15

Elvin Santos, and I'm a proud resident of Jersey
City. I'm aformer employee. | recently got
terminated October 24th of this year for being an
elected official of A.F.S.C.M.E. During my time
there before | was terminated, | went to two of

19 MS. LUISTRO: | wastalking about the 19 housekeepers off of a patient floor, we were
20 other patients. 20 assigned to two housekeepers to each wing, each wing
21 CHAIRMAN ROMANGO: I'mtrying to 21 iseast and west, one to each side, about ten to
22 understand that one. It's not your expertise, but 22 twelverooms on each sideon. If you pull a
23 what my knowledge is by law the RN have requirements | 23 housekeeper off that floor for two hours, bed
24 on them, and | wastrying to find out what it is for 24 discharges are going to be behind. The rooms are
25 you. 25 not going to be cleaned how it's supposed to be
Page 15 Page 17
1 FREEHOLDER O'DEA: | guessthe 1 cleaned.
2 question | would have is, asanormal routine of 2 Just to touch on patient care techs,

3 operation of that hospital, is one-to-one staffing

4 provided to patients that fall into the category

5 that you were treating on that day?

6 MS. LUISTRO: Yes.

7 FREEHOLDER O'DEA: Sothatisthe

8 normal policy and procedure of the hospital ?

9 MS. LUISTRO: Yes.
10 FREEHOLDER O'DEA: During the period,
11 excuse me, Mr. Chairman, during the period of time
12 that you attended this training, it doesn't seem
13 like it was training related to your job, it seems
14 like it was training related to whether you should
15 beinaunion or not, during that period of time to
16 the best of your knowledge, did someone else perforn
17 the one-to-one work that you were performing, or was
18 there areduction in staff within that unit?
19 MS. LUISTRO: Reduction of staff for
20 them to perform their work.
21 FREEHOLDER O'DEA: Wereyou the only
22 individua for that unit at that particular session
23 that was pulled out?
24 MS. LUISTRO: Yes.
25 FREEHOLDER O'DEA: During other

3 normally, we arrange three or fiveto afloor. If
4 you remove even two, that's going to put astrain on
5 any patient that's calling for help for anything,
6 whether they need to use the bathroom, whether
7 they'rein pain, whether they have a simple question
8 to ask anyone. They make a big deal about the
9 pillars, economical health and patient safety. To
10 my knowledge, that's not following through what they
11 promised their patients coming into the hospital.
12 Literaly, it's not, because their main
13 purpose was pushing their antiunion campaign just
14 for their, you know, who knows what they want to do
15 with us? Obviously, everyone in the hospital is
16 terrified. | wasterrified every time | came before
517 this Board to speak. It was alarge burden on my
18 back. So | could understand the fears that my
19 fellow colleague have. Unfortunately, they were
20 ableto, you know, do what they did to meto try to
21 set an example so that nobody would come forward ta
22 spesk.
23 Unfortunately, you guys weren't aware of
24 what actually was transpiring on behalf of the
25 consultants roaming the floors, you know, at will
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1 freely in areas where you're supposed to have

2 specialized people to work, and you have consultants

3 roaming around the floors, pulling each and every

4 person one by one, on patient floors, next to

5 patients, just to tell them that they don't need a

6 union to represent them, not to worry, that they'll

7 takereally good care of you if you give them the

8 only protection that you have in the hospital so.

9 FREEHOLDER O'DEA: How many
10 consultants on an average day were at the facility?
11 MR. SANTOS: I've seen at least three
12 tofive new faces. Their badges always said
13 consultants. That led meto believe -- all our
14 badges have our job title and our name and
15 department you work for. When you just have afirst
16 name on your badge, and it just says consultant, |
17 know who you work for. Y ou were there to break us.
18 FREEHOLDER O'DEA: Didyou ever
19 ascertain whether any of those people that had tags
20 that said "consultant” performed any work related to
21 the hospital, whether it was dietary, housekeeping,
22 clinical?
23 MR. SANTOS: No, they didn't. All
24 they did was walk the floors, pulling people while
25 they were working on work time just to tell them

Page 20
only reason he's still around is because he wants to
decertify the union. That's what Joe Scott wants,
and that's what Joe Scott is paying for.

FREEHOLDER O'DEA: When you were
terminated, what was the official reason?

MR. SANTOS: They said | entered an
unrestricted area -- restricted area, sorry.

FREEHOLDER O'DEA: Prior to that
what, if any, disciplinary did you have on your
record?

MR. SANTOS: None, al verbal
warnings from years ago. | had arecent one, but it
got basically taken away. | got grieved.

FREEHOLDER O'DEA: You had never been
suspended?

MR. SANTOS: No.

FREEHOLDER O'DEA: Thiswasyou said
that happened on October 25th?

MR. SANTOS: Yes, | was terminated
October 25th.

FREEHOLDER O'DEA: Prior to the vote?

MR. SANTOS: Yeah, well, they
ultimately isolated me from all the members from the
main building. They shipped me to awhole other
building right across from the main hospital before

© 00N UL WDN PR
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1 they don't need aunion. They had a basically

2 captive audience. They were going from fiveto ten
3 co-workers within the building, people from the
4 second floor, people from the fourth floor, seven or
5 ten people at the meeting, sitting there two hours.
6 You have eight-hour shifts, you know, pulling them
7 for two hours and no time to get the break you get.
8 That'slike three hours that your job is not getting
9 done. They tell you don't worry about it.
10 FREEHOLDER O'DEA: Did you ever
11 attend any of the sessions?
12 MR. SANTOS: No. They weren't going
13 tocall me. | wasn't allowed to go because | was an
14 executive officer.
15 FREEHOLDER O'DEA: Did people that
16 attended meetings come to speak to you subsequent?
17 MR. SANTOS:. Yes. | havegiven
18 testimony because | was assigned to represent my
19 members, | still am, and they basically came and
20 told me, | had one co-worker of mine, a patient
21 caretaker, shetold meclearly that Brent Yessin
22 told him to hisface that the only reason why he's
23 thereisto decertify the union because that's what
24 Joe Scott is paying him for, and he said, ultimately
25 heratified the contract and he did hisjob, and the
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1 that.
2 FREEHOLDER O'DEA: Do they operate
3 under a progressive discipline?
4 MR. SANTOS: Yes.
5 FREEHOLDER O'DEA: Based on your
6 knowledge, if you know, on what you were -- assuming
7 that you were guilty of what they charged you with,
8 and the fact that you had not been suspended before,
9 what normally would be the discipline?

MR. SANTOS: I'm going to tell you
exactly how my director handled his department. |
would have just got averbal warning. That'sit.
But clearly, like | wastold when | had my meeting
when | was terminated, he clearly told me, | am just
doing what | was told to do.

FREEHOLDER O'DEA: Who said that to

10
11
12
13
14
15
16
17 you?

18

19 Griffin.
20

21 of what?
22 MR. SANTOS: Environmental services.

23 Environmental services.

24 FREEHOLDER O'DEA: How soon after the
25 alleged incident where were you allegedly entered a

MR. SANTOS: My director, Wayne

FREEHOLDER O'DEA: He'sthe director
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1 restricted area were you terminated?

2 MR. SANTOS. Two days. It had

3 happened Wednesday. | was terminated Friday.

4 FREEHOLDER O'DEA: Sincethat

5 facility till had a union, what was the process and

6 procedure for the union in order to terminate?

7 MR. SANTOS:. Because you have

8 basically a hearing with your director or manager

9 whoever you want them to conduct, and they tell you
10 to pick aunion rep of your choosing. | choseto
11 have my president represent me, and they had us wait
12 for avery long time, at least a half an hour before
13 they actually came into the room. Obviously, | had
14 my manager who came in. He was actually the onetg
15 tell mel needed aunion rep. | kind of laughed. |
16 told him | would get one. | told him it seemed like
17 every other day, this was happening to someone from
18 theunion. Hesaid | don't know, | don't know
19 anything, just tell him to come over there.
20 | reached out to David Fleming and he
21 reached out to David Pernell, and David Pernell is
22 my president. He came to represent me. Initialy,
23 they said that | was getting written up, and | was
24 supposed to get suspended for allegedly someone
25 saying that a director from where | got sent to, the

Page 24
not by face, by name. These were all new people
that the administrator -- that badge didn't say
administrator, it just said consultant.

FREEHOLDER MALDONADO: Sinceyou
started working there, would these consultant have
background checks done on them?

MR. SANTOS: | wouldn't know.

FREEHOLDER MALDONADO: Did you see
some of these consultants walking in arestricted
area?

1
2
3
4
5
6
7
8
9

10
11
12

MR. SANTOS: Yesh, all around the
building, I've seen them everywhere.
13 FREEHOLDER MALDONADO: Did any
14 consultant walk in the restricted areathat you
15 alegedly were walking in the restricted area and
16 you got fired for that?

17 MR. SANTOS: That'sright.

18 FREEHOLDER MALDONADO: Thank you.
19 CHAIRMAN ROMANO: Next speaker,

20 please.

21 THE CLERK: David Pernell.

22 MR. TULLY: May | just clarify

23 something? We are grieving the unfair practice
24 charges. That'sthe normal process.
25 MR. PERNELL: David Pernell,

Page 23
1 ATC building, alegedly saying that | was heard

2 cursing by her, and anybody can tell you anything,
3 obvioudly, if you want to believe it. So the last
4 time David said he was going grieve it, and at |east
5 ten or fifteen minutes after that, the director of
6 ICU, nurse manager, Christine Quinones, said I'm
7 investigating and I'll sent it to my union.
8 FREEHOLDER O'DEA: Areall the
9 employees of your job category evaluated on an
10 annual basis?
11 MR. SANTOS: Yes.
12 FREEHOLDER O'DEA: What were your
13 evaluations prior to that?
14 MR. SANTOS: Great. Top.
15 FREEHOLDER O'DEA: Okay. | don't
16 have any other questions.
17 FREEHOLDER MALDONADO: Just to be
18 clear, they definitely were not medical, they were
19 not employees that were working on that shift or a
20 different shift you didn't know that might have been
21 there?
22 MR. SANTOS: No, no. They -- | was
23 therefor seven years. | worked all shifts. | did
24 alot of overtime when it was given out. | would do
25 adouble, you know. | knew basically everybody, if

Page 25
1 paramedic. | work inthe EMS department in Jersey

2 City. I've been employed here for about eight
3 years. Firgt, | want to thank you for having us
4 hereto hear our stories, taking the time so our
5 stories could betold. Therearealot of people
6 who want to come forward, but because of the
7 environment, because of the environment of fear,
8 it's hard for people to come forward, and I'm going
9 to give credit to alot of people here for actually
10 coming forward.
11 | do have two storiestell you. One story
12 was a couple weeks ago, | was coming into the
13 emergency room with a patient and my partner, and &
14 we walked in the emergency room, there was only on
15 nursethere. Normally'sthereisafull staff of
16 techs, housekeepers, clerks, normal staff. You
17 can't missthem all over the place.
18 We walked in and there was just one nurse.
19 It was the charge nurse, and we have to give her our
20 patient, you know, story, give her areport so she
21 could take the patient. | don't see nobody around.
22 Whereiseverybody? She said, Everybody isin one
23 of those meetings again.
24 | said, Oh, which meeting is that? One of
25 those | forget what they call them, one of those

\" A4
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1 training session meetings. So it was a patient over

2 in Spot 4, which is about three or four cubicles

3 down from where the charge nurse tableis, and she

4 wasyelling for a nurse to come out, and the nurse,

5 I could tell she wasfrustrated. She wastrying to

6 deal with us and deal with the phone ringing, and

7 asothislady that was calling for her.

8 Shefinally at that point got up, and

9 said, I'm going to have to get me a nurse out of the
10 meeting. So sheleft to get anurse. | stayed with
11 my patient until she got back, and my partner went
12 to help the lady that at that point walked out of
13 theroom. The only thing she had on was one of
14 those hospital gowns and some undergarment. He
15 helped her back to her bed because at that point she
16 waswalking out, and she was yelling for a nurse for
17 whatever. | don't know what she was looking for.
18 My partner went and helped her back to
19 bed. | stayed with my patient. The nurse went out
20 and she came back with one nurse and finished taking
21 apatient report, and we transferred our patient
22 over, and we were there for agood 15 or 20 minutes
23 by the time we finished our paperwork and stuff, and
24 we dtill didn't see anymore nurses. So they were
25 gonefor quite awhile.
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1 don't have a union now, guys, so these are all of

2 the great benefits you can get because you don't
3 haveaunion. They're till trying to drive that
4 message home after the vote.

5 FREEHOLDER O'DEA: Did you attend any
6 such meetings, are you in the same union?

7 MR. PERNELL: I'm the president of
8 2254.
9 FREEHOLDER O'DEA: Wereyou ever

10 brought into any of those meetings?

11 MR. PERNELL: No, not into any of

12 those town hall meetings. Funny that you said that
13 because that brings me to my other point | was going
14 to bring up. Thesetraining sessions, normally in

15 our department, we have quarterly in-service, and
16 during our in-service, they're for training

17 purposes. They're suppose to go over the latest in
18 CPR, strokes, traumas, heat emergencies, cold

19 emergencies. Usually we go to these in-service

20 quarterly, and we get credits for our certification

21 to renew every two or three years.

22 The last two in-services that we had, it

23 started out as some basic training, and then halfway
24 through the meeting, our meeting usually lasts about
25 four hours. Thefirst two hours we were dealing
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1 FREEHOLDER O'DEA: Did the nurse

2 return that left to try to get another nurse?
3 MR. PERNELL: Yeah, yeah. Sheleft
4 and came back with one nurse. She said, | found
5 somebody, they let anurse go for me. That nurse
6 that came, she tended to the lady walking in the
7 hallway and was also trying to tend to some of the
8 other people until the other nurses were available.
9 Likel said, | wasthere for 15 or 20 minutes before
10 | left, and | didn't see anymore nurses come. There
11 was nobody there except that one charge nurse, and |
12 think it was like two or three clerica staff, doing
13 some paperwork. Asfar as patient care people, no,
14 just one nurse. That wasit.
15 FREEHOLDER O'DEA: Thiswas
16 approximately two weeks ago?
17 MR. PERNELL: Itwasacouple weeks
18 ago, maybe three weeks ago.
19 FREEHOLDER O'DEA: Subsequent to
20 November 13th?
21 MR. PERNELL: Yeah, after, after they
22 had theillegal vote that they had to remove the
23 union. After they had theillegal vote, they were
24 till having mandatory training sessions. That was
25 thetime for them to drive home the message that we
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1 with training stuff, and the next two hours at the

2 meeting was strictly union, antiunion message. They
3 had one of their Brent Y essin staff there talking
4 about decertification of the union, why we shouldn't
5 have aunion, and we should vote no for a union.
6 There was definitely a couple of people that were at
7 these meetings that didn't want to be there. Asa
8 matter of fact, they stood up and said, you know,
9 Why are we here, | mean, | thought this was for
10 training?
11 It seemed like it was turning into aunion
12 meeting, and we didn't have aunion rep there. |
13 advised people not to stay. Asamatter of fact, |
14 wanted to leave. They were told they can't leave
15 because we are paying you to be here, so you haveto
16 hear our message. So that was basically, you know,
17 the message they were sending out in our training
18 session.
19 FREEHOLDER O'DEA: Approximately,
20 when did that take place?
21 MR. PERNELL: One wason March 23rd,
22 around that time, that was one, and the last one we
23 just had was a couple weeks ago, if I'm not
24 mistaken. The one back in March was the one that
25 they were actually pushing the contract -- at that
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1 point they were talking about the actual -- the

2 actual contract and our vote that we had initially
3 voted no for the contract. They weretrying to say,
4 we're going to give you the contract anyway because
5 that is what we have to do because of Obamacare and
6 some of the different things they were bringing up.
7 FREEHOLDER O'DEA: Inthe meetingin
8 March, you're saying that in-service training
9 sessions are normally four hours and related to
10 in-service training in order to have the latest
11 knowledge and knowledge of changesin the field,
12 generdly that would take four hours?

13 MR. PERNELL: Yes, it usualy takes
14 about four hours.
15 FREEHOLDER O'DEA: So asaresult of,

16 asyou stated, only two hours were spent on that,

17 and that resulted those individual s not getting an

18 adequate amount of in-service training, and they

19 should be up to date on all the areas?

20 MR. PERNELL: | wouldn't say that

21 because we have mandatory training all throughout
22 theyear. What we don't cover in one, we'll make up
23 in another session. About half the time, about two
24 hours spent is on trauma, trauma protocol, and then
25 it ended when the union buster people camein.

1 that for peoplethat arein your field?

2 MR. PERNELL: | guessyou can say

3 that.

4 FREEHOLDER O'DEA: That's a concern

5 that | have, and Mr. Chairman, | would like

6 particularly to find out if this particular training

7 session on or about March 23rd, if the hospital

8 categorized it as four hours of actual training

9 for -- how to categorize it if it was part of four
10 hoursrequired by them. The hospital people may
11 have -- the administrative individual may have
12 falsified documents.

13 CHAIRMAN ROMANQO: It'sthein-service

14 coordinator that generally does the scheduling, and
15 thein-service training that you're supposed to have
16 mandatory in-service, you sign, in other words you
17 havetosignin?

18 MR. PERNELL: Yeah. What happensis
19 when | comein, | sign my name that | attended, |
20 guessour clinical educator, clinical educator,

21 corresponded how many hours that | did.
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FREEHOLDER O'DEA: My concernisthat

if it takes four hours regularly, when did they make
two hours up for whatever in-service training?

MR. PERNELL: How we get our
recertification, whatever they actually are
instructing us on, | think at the end of the year,
what they will do iswrite down the clinical hours
that we spent on various subjects. If it's an hour
on overdose, we'll get a one-hour credit for
overdose, so at the end of the year, we generally
have more than enough credits.

FREEHOLDER O'DEA: My concernis
that, for instance, the Administrator is required to
take what is called, continuing education hours?

MR. ANTUN: Yes.

FREEHOLDER O'DEA: Inthefield of
our government, they're called continuing education
hours. You're required to take X amount of
continuing education per year to keep your
certification.

So if you're required to take sixteen,
which isusually the number, and two of the sixteen
had nothing do with continuing education
certification, only about how to not be in the union
anymore, one would argue the hospital misrepresented
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22 CHAIRMAN ROMANO: What is the name of
23 theclinical educator?
24 MR. PERNELL: Hisname would be Steve
25 Cohen, C-o-h-e-n.
1 CHAIRMAN ROMANO: Thank you.
2 FREEHOLDER MALDONADO: For

3 clarification, it was two sessions, right, you went
4 to two separate sessions, and both sessions, they
5 did the same thing, first two hours were training
6 and the last two hours was a union decertification
7 conversation?

8 MR. PERNELL: Yes, that was basicaly
9 morethefirst one. The second one, as a matter of
10 fact, the second was on September 11th, and that on
11 was more of the, there's a vote coming, and

12 everybody should vote no.

13 FREEHOLDER O'DEA: Wasthat the last

14 two hours again, sir?

15 MR. PERNELL: Yeah, yeah, yeah.

16 FREEHOLDER MALDONADO: Y ou can say

17 that four hours of those two sessions were antiunion
18 rhetoric and non-work-related?

19 FREEHOLDER O'DEA: Not related to the

20 in-service training they're required to provide to
21 you on an annual basis as part of your
22 certification?

23 MR. PERNELL: Yeah.
24 CHAIRMAN ROMANO: Thank you. Next
25 speaker.
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1 THE CLERK: Lillian Perez.

2 MR. PEREZ: Good evening. I'mjust
3 hereto talk about afew instancesthat | witness
4 with the consultants. | actually had aweekend
5 where | was called into work on my weekend off, and
6 two lower level management, | believe onewas a
7 supervisor from the pharmacy department and other
8 onewas from laboratory --
9 THE CLERK: For the record there are
10 four Freeholders, so you can meet as a committee.
11 If thefifth returns, well note it for the record.
12 CHAIRMAN ROMANQO: I'm sorry, Miss.
13 MR. PEREZ: | wasasoona
14 one-to-one safety watch because the patient was at
15 risk of afal.

16 FREEHOLDER O'DEA: What isyour
17 title?
18 MR. PEREZ: I'm apatient care

19 technician on the medical floor. So | heard my name
20 being called. | wasn't sure who it was from because
21 | wasn't ableto leave the patient. Findly, | did

22 hear my charge nurse outside, and she asked the

23 supervisors, who are you looking for? She said,

24 Right now she's not available because she'son a

25 one-to-one safety watch, and their response was, We
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1 say aweek before the, I'm sorry, elections, that we

2 had, | was approached by two of our managers, and
3 they spoke with me once again, and they actually
4 waited for me outside the room, and they were
5 calling me. | asked them to wait about five
6 minutes. | finally walked out of the room, and they
7 just followed me talked to me about the training
8 that | had to attend, and basically asked me what |
9 did get out from it. | told them basically to vote
10 no, to decertify the union, and so that was
11 basically the fedling.
12 FREEHOLDER O'DEA: So the people that
13 approached you, were they always these so-called
14 consultants, were they consultants and you said
15 something about lower level supervisors?
16 MR. PEREZ: If wehad a-- thereis
17 basically ajob title that was given to patient care
18 coordinators. They basically are RNs, and they
19 basically from what | have seen, they were talking
20 about the union and how it wasn't benefiting us, and
21 they attend meetings from what | see, and just
22 supervisors from housekeeping, laboratory, pharmacy,
23 and separate -- I'm sorry. On two occasions they
24 were the consultants from Brent Yessin. | was
25 actually approached by two consultants that were
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1 canwait out here, is the patient coherent, are we

2 ablewalk in and speak with her? She said, No, |
3 don't think it's appropriate for the patient to hear
4 anything concerning what's not patient-related.
5 They walked off.
6 On another occasion | was approached about
7 thirty minutes prior to me punching out. | was
8 approached by one consultant, and he basically had a
9 forty-five minute conversation with me about not
10 needing the union, we were better off without it,
11 and the benefits of not being a union members.

12 FREEHOLDER O'DEA: After you puncheq
13 out?
14 MR. PEREZ: No, | was still on the

15 clock. | actually punched about 15 minutes later
16 than three o'clock, which isthe normal time that |
17 actualy leave. Basically, the month of October you
18 know, it was a constant harassment. We were

19 approached every day by lower level supervisorson
20 the benefits of us not being a union member, and you
21 know, thiswas during like us trying to provide

22 patient care for our patients.

23 And eventually, like | started telling the

24 people | wasn't interested, | didn't want to hear

25 it. They would still walk behind you. And | would
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1 dealing with Brent Yessin.

2 FREEHOLDER O'DEA: Didthese
3 consultants identify who they were? Did anyone ever
4 say, I'm Bill O'Dea, my job isto do this or were
5 they just?
6 MR. PEREZ: They did introduce
7 themselves. They did tell me that they were
8 consultants, and basicaly, they just wanted my
9 feedback how | felt about the union and how | felt
10 that they can benefit us and how they felt we were
11 better off without the union.
112 FREEHOLDER O'DEA: Did you tell them
13 what your feedback was or no?
14 MR. PEREZ: Yes. | told them | was
15 prounion, and | did believe that the union did
16 benefit us, and he basically told meit was
17 different, it'sajob setting. Hefelt likethe
18 union wasn't necessary in a hospital setting. |
19 aso asked him, you know, | thought it was alittle
20 unfair that we weren't allowed to have our union
21 meetings within the building, but he was able to
22 approach me on amedical floor without there being
23 any problem, and his response was basically, Well,
24 you know, we're here with management, and basically
25 management has --
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1 THE CLERK: For the record we have a

2 quorum present again.
3 FREEHOLDER O'DEA: Did all of these
4 incidents occur while you were working?
5 MR. PEREZ: Yes.
6 FREEHOLDER O'DEA: And at any time
7 did you mind what they were saying or their approach
8 to you was detracting from your ability to perform
9 your work if you're in the middle with the patient
10 and somebody comes up?
11 MR. PEREZ: Absolutely.
12 FREEHOLDER O'DEA: Thereason why, |
13 guess, they didn't want the union to have meetings
14 there, if they work for them, whether that was --
15 whether you found that distracting and potentially
16 detrimental to your ability to carry out your
17 duties?
18 MR. PEREZ: Y es, because there were
19 plenty of times where | was rushing to finish
20 whatever | had to do with the patient, just to get
21 it over with to hear whatever they had to say.
22 Also, | asked about my patient care coordinator not
23 to attend training because | heard from other
24 co-workers of mine basically what the training was
25 about, and | wasn't redlly interested in attending.

Page 40

1 FREEHOLDER O'DEA: So the answer is
2 no?

3 MR. PEREZ: No.

4 FREEHOLDER O'DEA: The answer isif

5 regularly five people served ten patients, while you
6 werethere only four?
7 MR. PEREZ: Yes.
8 FREEHOLDER O'DEA: But you shared the
9 workload, the work was expanded for those who
10 remained working?
11 MR. PEREZ: Yes.
12 FREEHOLDER O'DEA: During the
13 training sessions, was it an interactive session,
14 were you alowed to speak?
15 MR. PEREZ: We were allowed to speak.
16 There was one person that was very verbal during the
17 whole thing, and there was occasions where the
18 consultant, | guess, didn't like the feedback she
19 was getting from her, and basically just ignored
20 her, and just continued on talking.
21 FREEHOLDER O'DEA: While the person
22 wasin the room?
23 MR. PEREZ: Yesh.
24 FREEHOLDER O'DEA: | have had that
25 feeling sometimes. Not much lately though. Okay.
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1 Shesaid it was mandatory.
2
3 two-hour training?
4 MR. PEREZ: Uh-huh. Yes, | did.
5 FREEHOLDER O'DEA: And during the
6 period of time, do you remember about what date you
7 attended it?
8 MR. PEREZ: | believe| attended one
9 of the later meetings. | would say the first week

10 of November.

11 FREEHOLDER O'DEA: Prior to the
12 €election?
13 MR. PEREZ: Prior to the election.

14 The election was held the 13th and 14th.

15 FREEHOLDER O'DEA: What wasthe
16 approximate time that your sessions were?

17 MR. PEREZ: | attended the session

18 from eleven am. to one p.m.

19 FREEHOLDER O'DEA: During thetime
20 that you were there, did someone replace you on the
21 floor?

22 MR. PEREZ: Well, what we would do,
23 like when other co-workers went to the meeting, we
24 would just take on -- carry on their job duties and
25 basically have more patients.

FREEHOLDER O'DEA: You did attend the 2
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1 | don't have any further questions.
FREEHOLDER MALDONADO: During the

3 incident that you highlighted, at any juncture were

4 you situated in an area that was restricted, that

5 the consultant was in an area that was restricted,

6 that shouldn't have been there?

7 MR. PEREZ: | don't think it was

8 appropriate for the supervisors and consultants to

9 wait outside the patient's room. Y ou know, patients
10 have privacy and that was violated.

11 CHAIRMAN ROMANO: Thank you.
12 THE CLERK: Mattie Morgan.
13 MS. MORGAN: Good evening. My name

14 isMattie Morgan, and I'm a patient care technician
15 at Jersey City Medical Center, and | also have

16 stories about some of the antiunion meetings and how
17 the managers, they were like front lines with these

18 antiunion meeting propaganda tactics.

19 CHAIRMAN ROMANO: | would like to
20 know how it affected you on the performance of your
21 job function and patient care.

22 MS. MORGAN: For instance, | had -- |

23 wasworking on aweekend, and | was doing an EKG on
24 my patient. | heard the charge nurse call my name
25 over the overhead. She called my whole name, and |
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1 waswondering why. She called me again when | was
2 inthe midst of doing something. So | wrapped up
3 red quick because | didn't know what was going on.
4 When | came out of the room, there were two
5 pharmacists at the door, approaching me about the
6 vote, the vote no against the union.
7 | thought it was odd because the
8 pharmacist don't come out of the pharmacy to
9 socialize with any of the staff accept for nurses.
10 They might come up to the medications room and check
11 on the medication, but don't interact with the rest
12 of us. | thought they were strange that they were
13 sent thereto talk about voting against the union,
14 and at the time, it was very stressful in that
15 hospital, very stressful.
16 | also -- we had -- | went to one of those
17 meetings with Brent Yessin. | think it was the
18 first one that they had. My boss told me that my
19 name was written down to go because everybody's name
20 was on the roster to attend these meetings. |
21 didn't want to go, but | wanted to know what was
22 goingon so | went. | went from 1:45 to almost
23 three o'clock. | had to leave to because | have a
24 busto catch.
25 Brent Y essin, he was talking about voting
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1 that.

2 FREEHOLDER O'DEA: You're saying that
3 there was a date during the period of October 23rd

4 and October 31st, where there were areas that would
5 normally be served by five techs, only had one tech?

6 MS. MORGAN: Yes.

7 FREEHOLDER O'DEA: For forty-five
8 minutes?

9 MS. MORGAN: Yes. Hesaid everybody

10 come from different units. They weretechs. My

11 unit, four from mine, or three from another, whoever
12 wanted to come, al of them.

13 FREEHOLDER O'DEA: If fivetechs

14 wanted to go --

15 MS. MORGAN: He would have took all
16 fivethem of.

17 FREEHOLDER O'DEA: Hewould allowed
18 all five techs and leave not one person there?

19 MS. MORGAN: Maybe they might have
20 had one tech.

21 FREEHOLDER O'DEA: WEéll, you said
22 that everyone was invited?

23 MS. MORGAN: Everybody was, but you
24 know, there was charge nurse had al the special

25 requests. If shewasreally, you know, our charge
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no, and he had a booklet about the NLRB, and how we
benefit without a union, and the different places he
went, and how the companies got -- how they did well
without a union, and my shift was covered. They
used other techs to cover you when you go to
meetings. My patients were given to somebody else

7 whilel attended those meetings that they had, and
8 then there was another meeting after the vote no --
9 it was beforethe vote. I'm not sure. | think it
10 was after the vote.
11 We had the town hall meeting. We had
12 scheduled meetings every day from October 23rd to
13 October 31st, at different times, and we were
14 talking to consultants that was with Brent Y essin.
15 He came to the unit at seven o'clock in the morning.
16 Hewanted all techs, anybody from 2254, to come out
17 to these meetings, and the charge nurse, | heard her
18 say, | can't make them go. He was insisting that we
19 goto the meetings. | think about four of us went.
20 It'slike maybe five techs, four of uswent, so
21 there may have been one tech to the floor.

o U, WN B

22 FREEHOLDER O'DEA: How long was that
23 meeting?
24 MS. MORGAN: With Mr. Scott, that

25 meeting took place maybe 45 minutes or alittle over
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1 nurse would want to have the techs there.

2 FREEHOLDER O'DEA: Inyour casethe
3 charge nurse alowed four out of the five, what is
4 the exact title?

5 MS. MORGAN: Patient care technician.

6 FREEHOLDER O'DEA: Allowed four of
7 thefive patient care techsto leave?

8 MS. MORGAN: Yes.

9 FREEHOLDER O'DEA: For 45 minutes,

10 what isthat charge nurse's name?

11 MS. MORGAN: Her my name was

12 Carmella, Carmella Abrams, but she's not there
13 anymore.

14 FREEHOLDER O'DEA: She no longer
15 works at the hospital?

16 MS. MORGAN: No.

17 FREEHOLDER O'DEA: Did she leave?
18 MS. MORGAN: Sheleft, yes.

19 FREEHOLDER O'DEA: Do you have any

20 ideawhy she left?
21 MS. MORGAN: | haveanidea | don't
22 know why not. It'smy own idea.

23 CHAIRMAN ROMANO: Thank you.
24 MS. MORGAN: Our boss was there for
25 42 years.
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1 FREEHOLDER O'DEA: What was your

2 boss's name?

3 MS. MORGAN: Marilyn Sarnatora.

4 FREEHOLDER O'DEA: Spell the last
5 name.

6 MS. MORGAN: S-ar-n-at-o-r-a. That

7 brings me to another story with Marilyn before she

8 left. She started coercing us and harassing us

9 about these votes and these meetings, you know, you
10 haveto vote, what is your union doing for you, and
11 why do you think you need aunion. | thought that
12 wasvery strange. Marilyn never did that. I've
13 been with her for 12 years. She never brought up
14 about our union. But when Brent Y essin came, that's
15 when everybody went crazy and changed, and they
16 started harassing us because he put the managers on
17 thefront linesto attack us basically.
18 FREEHOLDER O'DEA: What was Marilyn
19 Sarnatora'sjob title?

20 MS. MORGAN: She was the director of
21 CTs.
22 FREEHOLDER O'DEA: The patient care.

23 Sheretired?
24 MS. MORGAN: She abruptly retired.
25 Shedid. Wewereat work. It wasa Thursday, and |
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FREEHOLDER MALDONADO: It would be

interesting to find out how much harassment does
management employees like pharmacists received in
order to get the pressure put on them.

CHAIRMAN ROMANO: Next speaker.

THE CLERK: LorenaRonquillo.

MS. RONQUILLO: God evening. My name
is Lorena Ronquillo, and | worked there for about
six years. | think during the month of October,
everything just got really insane. Everybody was
being harassed. | was approached. My first
incident was when | was working overtime. | was not
doing my shift. | wasworking adifferent unit, and
| was with a patient at the time, anurse, and what
we were doing, we were washing the patient and
cleaning the patient, and we were very busy, and |
heard my name being called on a page.

One of the nurses said, she'sin the room

with the nurse. They said, It's okay, we'll wait.
So | came out and stuck my head out of the room, and
| said, Is everything okay? | saw two people from
the pharmacy. | had never spoken to them before.
I've seen them around. They said, It's okay, welll
wait here. And finaly, | wrapped up and we came
and | asked what was going. They had the list of
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1 don't know, she -- | don't know, something happened,
2 and the next thing | know, we get atext, Marilyn
3 hasjust retired. It was on the e-mail that evening
4 within an hour. We were all in shock because she
5 didn't say she wasretiring, and we were sad because
6 Marilyn was anice boss.
7 CHAIRMAN ROMANO: Thank you. Next
8 speaker. It seemsto me, correct meif I'm wrong, |
9 think we should ascertain what the legal standing is
10 on how many patient care technicians are required to
11 beon afloor a acertaintime. | think that'sa
12 question that we need to hear, and in-service
13 training, isit aviolation of State law of the
14 medical field if it's used for anything but the
15 performance and enhancement of the education?
16 FREEHOLDER O'DEA: Jose, you just
17 shut thelights.
18 CHAIRMAN ROMANO: That's two of the
19 keysfrom my point of view, correct meif I'm wrong,
20 from what the speaker is bringing out, obviously.
21 On another note, harassment by pharmacists and
22 consultantsisinconceivable, but | guess that
23 counsel can tell uswhat the legal standing is as
24 far asthe number of patient care technicians that

25 they need.
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1 names. One of the guys said, We need to speak to

2 you. | said, what isthisregarding to. They said,
3 it'sin regarding to your union, we wanted to know
4 what do you think of your union, if you feel like
5 the benefits are suitable for you because we feel
6 like at this moment you don't get alot, and we can
7 do alot better without, what is your opinion on
8 that?
9 | was aggravated. | just kind of brushed
10 them off. | said, | have heard about that, | don't
11 feel like | really need to hear it again, soiif it's
12 okay, | have alot of things to do and patients to
13 take care of. They said, We want to just speak to
14 you for two minutes, it's going to be quick. So we
15 talked about that, and they bothered somebody else
16 intheunion. They had aroster on aclipboard. He
17 was going person by person that afternoon,
18 approaching PCTs and union members.
19 And then another incident was when | was
20 on my lunch break. One of the consultants
21 approached me when | was sitting on my break in a
22 corner eating my food. He started asking me about
23 theunion. | got really aggravated because this
24 wholetime I'm being harasses, | feel like you're
25 harassing me, right, no disrespect to you, this
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1 whole week everybody has been coming up to us and

2 questioning, and | don't know who you are.

3 He said his name and he said, I'm sorry, |

4 just want to talk to you for asecond. | said, I'm

5 on my lunch break right now, it's not even work

6 time, it's my only 45 minutes, and I'm really tired,

7 and | want to eat. He spoke to me about it. |

8 asked where did he come from because | have never

9 seen him before. He said he came from Florida only
10 for about two weeks, and he was working there with
11 Mr. Yessin, and they had given him an apartment and
12 avehicleto move around for the two weeks that he
13 was here, and he was hereto do hisjob. Hejust
14 wanted to get my feedback.
15 | finished my food. | left. | said, |
16 think | have had everything | need to know from you
17 guys. Hekind of followed me after that, and | was
18 really angry. | didn't want to be mean, but | was
19 aggravated. This has been ongoing for -- my nurse
20 manager she was a patient care coordinator, she's
21 kind of like the supervisor of our nurses. | don't
22 really know her title. | don't know her new title.
23 Shewas harassing us al in our lounge area, and
24 every time| came in there to grab coffee, she would
25 be, what are going do about the union. 1 told the
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1 Michael Kursey, are they both what?
2 MS. RONQUILLO: They were from
3 pharmacy. | saw them.
4 FREEHOLDER O'DEA: Werethey the twq
5 individuals?
6 MS. RONQUILLO: Yes.
7 FREEHOLDER O'DEA: Isthat consistent
8 with anybody's testimony that spoke and said they
9 were approached by people from pharmacy?
10 MS. RONQUILLO: Yeah.
11 FREEHOLDER O'DEA: They were males,
12 okay. Thank you.
13 THE CLERK: Rosemary Simpson.
14 MS. SIMPSON: Hello. My nameis
15 Rosemary Simpson. |'ve been working -- first if
16 al, I'm aunit clerk, afloor clerk. It changes
17 depending on what their needs are. | wasworking
18 for the Jersey City Medical Center 28 years. I'm
19 aso an ex-president of this union.
20 Thefirst thing | would like to clarify is
21 theimportance of our patient care technicians. To
22 have apatient care technician leave the unit, a
23 number of them at atime, does cause quite a bit of
24 problems. They draw blood. They do so many -- |
25 want to sum thisup. They do most of the work that
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1 employees, We don't have to listen to this, we have
2 thing to do.
3 | had to leave. | don't like lot of

4 thingsthat were going on. Every time| turned
5 around and | walked the other way, it was too much.
6 If | waswith a patient, they would wait outside of
7 theroom. They don't care.
8 FREEHOLDER O'DEA: Was anyone else
9 besides four people, if not more than that, people
10 from the pharmacy, did anybody have the names of who
11 theseindividuals were? Obviously, it would appear
12 these individuals were doing this while they were
13 being paid in the pharmacy, which obviously has
14 probably avery serious potential impact on health
15 careif there were no individualsin the pharmacy to
16 dispatch medication, the medications that patients
17 arerequired to take. Does anybody who spoke know
18 the names of the individuals?
19 CHAIRMAN ROMANO: It doesn't have to
20 be the same ones.
21 FREEHOLDER O'DEA: I'mtrying to find
22 out who they are. | would like to know.
23 MS. RONQUILLO: Stefano isthefirst
24 name. | don't know the last name. Michael Kursey.

25 FREEHOLDER O'DEA: Stefano and
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now the nurse used to do. They do all the bedside

care. Nurses no longer do bedside care. Our
patients care technicians do all of the bedside
care, drawing blood, EKG, al of the things except
give medication and do their notes. That iswhat
our patient care technicians do now. | just want to
really express --

FREEHOLDER O'DEA: Hastheratio of
patient care technicians to nurse increased, so
there are now more patient care technicians?

MS. SIMPSON: Yes.

FREEHOLDER O'DEA: Arethere more
patient care technicians?

MS. SIMPSON: No. They used to be
nurses aides. So they used to be nurses' aides.
The hospital kind of pretty much forced them to
become patient care, another one of those
threatening things, you either do this or you don't
have ajob. Because of that, | was the president at
the time, and because of that, | --

FREEHOLDER O'DEA: How long were you
22 president, when?

23 MS. SIMPSON: Oh, well, up until a
24 year and a half, yeah, about ayear and a half or so
25 ago.
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FREEHOLDER O'DEA: How long were you?
MS. SIMPSON: Wéll, I've been
involved in some of type leadership of thisunion, |
guess, at least ten years. 1've been there doing
quite abit, alot of things, and changes that have
been implemented by Brent Y essin, he actually -- |
know you want to stick to patient care, but | think
it's very important for you to understand that what
came out of these contract negotiations was that
every situation, ever case that we won that was
positive in our contract was stripped from that
contract. Everything positive was gone. So | mean,
that's whole other story. | need for you to know
that. 1 know the history of what is being offered
now was -- it's not even offered, just rammed down
our throats. Thisishorrible. | want to say that.
Another thing | would liketo say, | did
go to one of the town hall meetings that Joe Scott
ran after the election. Myself, | went to this
meeting. | don't usually attend these meetings, but
| wanted to hear what he was going to say. | was
22 away from the unit at least an hour. Initialy,
23 where it was to supposed to be, they found out it
24 wasn't going to be there, and we ended all traipsing
25 through the halls of the hospital to go down to the
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1 theunit for two hours. | needed to stress that so

2 you understand that part.
3 What happened with me, when |, at the time
4 my head nurse manager was expressing to another
5 employee about these classes. It wasn't told to me.
6 Sol said, Wait aminute, what kind of classes? She
7 said, Oh, the hospital isgiving aclass. | said, |
8 want to go. Well, she came outside, she placed a
9 cdll, shesaid, | need to -- and I'm listening to
10 her end of the conversation, she said | need you to
11 add Simpsontothelist. Oh, | didn't know. So she
12 hangs up, and | said, What happened?
13 She said, Well, you can't go. | said, Why
14 can't | go? Shesaid, Comein here, | haveto tell
15 youin private. Sol gointhislittlearea. She
16 said, Well, I've been told you can't go because they
17 aready know how you're going to vote. That
18 happened to me on October 15th. | documented and |
19 aso sent atext. | waslike, If thiswastruly a
20 class, something that was educational, I'm also an
21 employee of this hospital, why am | not allowed to
22 attend so?
23 FREEHOLDER O'DEA: Werethese
24 sessions held only for individuals of unions, and do
25 you know only which union?
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1 emergency room so that we can all squeezein this

2 area standing around while he expressed to us that

3 we no longer have a union.

4 Now that we're no longer union employees,

5 now sometime in March, we will be able to have the

6 advantages of all the other non-union employees. So

7 just to sum that up, that was the whole thing. He

8 spoke very, you know, really I'm like pissed off at

9 them so, but | just wanted to show you the
10 importance. You'retelling me, | have to answer the
11 phones, | have to enter all of the patients orders,
12 you know, some of them critical, but off the unit an
13 hour.
14 So another reason | want to bring that
15 hour up is because we used to have an hour lunch.
16 Now, tell me how you can take an employee off a uni
17 for two hours, housekeeper, clerk, tech, otherwise,
18 and let them go to a class, which | wastold it was
19 aclass, I'll get to the reason why | was unable to
20 go. | wastoldit wasaclass. So now, you can
21 take an employee off the union for two hours, but
22 then say, Well, you can have a 45-minute lunch,
23 whichiswhat our lunch hour is now because we've
24 beentold it'sjust so important you have under that
25 unit that extra 15 minutes, but you can take us off
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1 MS. SIMPSON: Only our union, Local

2 2254, the only union, yes. They were geared for us
3 because the hospital was having this feud with us.
4 We got caught up in the middle. Therewasafeud
5 going on, but my problem here too is that, | mean,
6 you have this gentleman that Brent Y essin brought,
7 and the gentleman that | encountered. First of al,
8 everyoneis staying away from melike | had the
9 plague. No one wastelling me what was going on.
10 They don't want me to know what was going on. |
11 never work overtime.
12 MR. FLORIO: Ten minutes, Chair.
13 MS. SIMPSON: | just want to show you
14 how they tried their best to keep the information
15 from me, and me away from the other employees. A
116 lot of the employees were coming to metelling me
17 what was going on in the meetings. They came back
18 to me with their copy of the -- from the labor
19 board, which by the way, they put little marksin
20 the book to highlight areas that benefited them.
21 That'sthefirst problem.
22 So here | am working at night. All of a
23 sudden, | get acall. Everybody wantsto know why
24 is Rose Simpson working the three-to-eleven shift.

25 They called me up and said, Rose, I've been told to
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1 get another person, | said, No, the nurse manager

2 was sitting there. But anyway, what was going on

3 during the night shift, two managers came while |

4 wasthere, and | said, Hello, and | asked them what

5 was going on. They told me nothing, but what was

6 truly going on, they were pulling employeesin the

7 conference room talking to them about coming out of

8 the union.

9 So what this guy Brent Yessin brought in
10 wasthere for two weeks. The very last day of the
11 election, he approached me, and he tells me, he
12 finally approached me, | know your name is Simpson
13 The point I'm trying to make here is these people
14 were brought, they are not employees of the Jersey
15 City Medical Center. He would walk up to you with
16 basket in his hand and say, Take a piece of candy.
17 He had candy in abasket. He'swalking all over the
18 hospital with abasket full of candy, take a piece
19 of candy.
20 If you take a piece candy, now he would
21 say, well, now, you haveto take acard. So the
22 card might have a message that said, Well, what has
23 the union done for you lately, and then you're
24 expected to answer that. These are the games that
25 they were playing. | need you to understand. |
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1 First, we also represent members at the

2 Jersey City Medical Center. We've got about 45
3 workersin the dietary department, 150 professional
4 workers, and we have 500 registered nurses. |
5 believe A.F.S.C.M.E. has about 600. We represent a
6 lot of workersinside. We settled our contracts
7 with our professional and dietary groups, and |
8 would tell you it was like swallowing castor oil.
9 We settled, we didn't want to, but we didn't have
10 much choice.
11 And I'm particularly concerned, | heard
12 sometestimony earlier about nurses being pulled
13 from the emergency room. Our registered nurse
14 agreement expires at the end of January of 2014.
115 They will not spared from this kind of treatment. |
16 will say that very clearly. They're not hereto
17 tell you horror stories, but | think next month we
18 will back here with a bunch of registered nurses
19 telling you their stories, if we're not out on the
20 picket line.
21 | want to say two more things. One, |
22 will tell you throughout the entire process since
23 February with the union busters from out of state,
24 our nurses have told us just how bad it was for the
25 patient care techs, for the union clerks, for the

Page 59
1 wanted to be able to show you some of the things

2 that they were doing truly does not make sense. |
3 wanted you to have a better picture of the patient
4 caretechs responsibility and how valuable they
5 were on the unit, and just to see how far the Jersey
6 City Medical Center have goneto really try to get
7 rid of the union, when they should have been putting
8 all of this energy into taking care of patients.
9 That's truly what | wanted you to get a
10 better picture of and to see that everything that is
11 happening and transpired in contract negotiations,
12 you have to be there to get really afull
13 understanding what is truly happening at the Jersey
14 City Medical Center. | wanted you to get a better

15 picture.

16 FREEHOLDER O'DEA: Thank you.

17 MS. SIMPSON: Thank you.

18 MR. FLORIO: Next speaker is Susan

19 Cleary.

20 MS. CLEARY: Good evening, Chairman

21 Romano, Board of Freeholders. | really came here
22 tonight to support my sisters and brothers of

23 A.F.S.C.M.E. I'm Sue Cleary, president District
24 1199J. | wasn't going to speak, but | want to

25 clarify acouple of things.
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1 housekeepers, for all of the folks that work on the

2 floors with them. They told us about the morale,
3 about the fear and about the intimidation.
4 And | suggest to you even without hearing
5 specifics of patient neglect while people are being
6 pulled into meetings, | think it's common sense that
7 when you have a thousand folks working in a
8 hospital, that every day they come to work, they
9 don't know what is going to happen next, who is
10 going to get fired for looking at somebody the wrong
11 way or for doing absolutely nothing, that absolutely
12 will affect patient care, absolutely will affect
13 patient care. It doesn't matter what you do. If
14 you build carsfor aliving, if you go into work
15 every day not knowing whether or not you're going to
16 befired, or you're going to have some supervisor or
17 consultant sneaking up on you, talking in your ear
18 about something that is important to you like your
19 union, you're going to probably mess up some of that
20 car, and hospital workers are no different.
21 So | think it's really important to focus
22 onthat. | hope, I think you should be commended
23 for setting up thiskind of ameeting. | think it
24 would be even better if there could be even a
25 subcommittee formed to hear some private testimony
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1 from folks who may not have the courage to come
2 forward. We have also in our union seen retaliation
3 and leaders fired for no reason, made up stories
4 about arguments in the hallway, that witnesses
5 somehow heard things that were never said. We know
6 that. That'swhy we're here today in solidarity
7 with our sisters and brothers.
8 | think thisis asituation that has
9 gotten out of hand. We're not in Florida. We'rein
10 New Jersey. We'rein Hudson County. Thisis
11 labor-friendly County. For meto listen to these
12 stories, | haveto tell you, you guys are so
13 courageous. Y ou should be so proud of yourselves.
14 We've got to do something about this. You'rethe
15 best Freeholder Board in the state. You are.
16 You'rethefirst onesthat passed aliving wage
17 ordinance. Y ou've been proactive Freeholders, going
18 back to when our nursing homes were privatized. You
19 were great, and you were always worker-friendly.
20 Let'sdo something about it. Let's ask how much
21 money is being spent on consultants and cars and
22 hotel and meals and time and money.

23 FREEHOLDER O'DEA: We have asked for
24 that.
25 MS. CLEARY: And we still have not
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1 workers and the patients of the Medical Center.

2 Thank you.

3 CHAIRMAN ROMANQO: It'sgood to hear
4 from you.

5 MR. FLORIO: The next speaker is

6 Kerry, Fi-c-h-a. | don't want to mispronounce your
7 name.
8 MS. JCHA: My nameisKerry Jicha
9 I've been working in the Medical Center since 2005.
10 | became active with my unionin thefall of 2012.
11 Before that, | was considered an exemplary employee
12 Since then, | have been suspended without pay for --
13 suspended without pay for violating apolicy |
14 didn't know existed. | was terminated from aunion
15 position very recently in early October, and
16 mandatorily reassigned to nonunion post at an
17 off-siteclinic.
18 FREEHOLDER O'DEA: Can you explain
19 what that means?
20 MS. JCHA: | wascdledin. |
21 worked the night shift inthe ER. | washired. |
22 recently finished school as a patient care
23 technician. | was hired for aposition. | was
24 training. | was getting great feedback from my
25 supervisors. One morning, | was called while | was
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1 gotten an answer, right? We've got to press

2 further. | think we have to do it together. You

3 know, enough is enough here. That affects patient

4 care. When you're taking dollars, and all you know,

5 anybody who livesin or works around Hudson County
knows that the Medical Center has been financially
troubled for years, but to find magical dollarsto

pay out-of-state consultants, not just one but a

whole bunch of them is mystifying to me.

I think there is has to be some more
investigation. They get County dollars. They get
County patients. Hudson County workers arein the
State health benefits. | believe the Medical Center
ispart of that plan. We're going through health
care reform and health care dollars are for
patients, and that's not happening in the Medical
Center. | just want to, | guess, echo the request
that you pay attention to some of the retaliation.

| expect hard work for the union. We get
punished as a union because I'm here. | think they
will try to retaliate against my members at the
bargaining table. Well fight that fight. Again, |
23 really want to thank you. | know that you've very
24 proactive, and it isagreat start. Let's hope that
25 we can keep going and get some justice for the

6
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1 dleeping because I'm night shift, | sleep during the
2 day. | wastold in four very vague messages to come
3 into HR immediately, no reason why, nothing.
4 So the next day | go into work as normal.
5 I'm getting continuing training on my duties as a
6 patient care tech because I'm seven days into ten
7 days of training, and the very next day | set out to
8 find out what was going on at HR. They don't open
9 until nineam. | told that | was not in trouble,
10 but | needed to come in for a career opportunity.
11 When | camein, | wastold that my position has been
12 given to someone else. They decidedtogo a
13 different way, though | had done nothing wrong.
14 They cited their implemented contract that
15 they had the option to go with aworker that had
16 been there longer than | was but did not have my
17 seniority asaunion member. When | asked questions
18 asto who this person was or why this person never
19 madeit into theinitial hiring process, they
20 weren't answered. | wastold that | couldn't get
21 that information. | wasthen offered ajob on a
22 off-site clinic in anon-union position, or | was
23 told that I can go ask my bossif he has already
24 filled my job in patient transport for less money,
25 if it still existed.
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| was told when | asked to leave the

office and think about it that it wouldn't be there

for long so | should make a decision quickly, and |
chose to go work in the off-site clinic because |
really believed they had gotten to my previous
supervisor. | felt retaliation from the very

beginning when | started working with the contract
negotiation committee, when | represented members as
shop steward, and | filed a grievance because |

10 wanted my old job. | felt | was qualified. |

11 didn't feel what happened to me was justified.

12 A few weeks after that initial meeting on

13 November 7th, | was called into a meeting with Mary
14 Cataudellaand Brent Yessin. | asked that aunion
15 rep be present. | wastold that | was a nonunion

16 employee.

17 FREEHOLDER O'DEA: Mary?

18 MS. JCHA: Cataudella, I'm not

19 certain of the spelling of that. Sheisthevice

20 president of human resources, and their consultant
21 Brent Yessin. | tried to bring arep, but they told

22 mel wasn't entitled to bring aunion rep. | told

23 them | would feel comfortable to have awitness. |
24 wastold again that | was not in trouble. Thiswas
25 career development, career development, and my rep
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1 department was transferred, and | actually just

2 prior to, | had had a promotion. | received agrant

3 to study to become a patient care tech. That was

4 how | got the position in the ER. | was promoted by

5 the hospital because they helped facilitate this

6 grant, and | wastold that | was the first person

7 and how well | was doing in my position before they

8 terminated me.

9 I've also had members because | had been a
10 shop steward bring to me complaints of harassment.
11 On the evening of October 21<t, several members of
12 my old department in transport were called into
13 labor orientation sessions. They were mandatory
14 only for union employees. At least four members
15 were pulled off the unit for two hours at atime.

16 They were sent down one-on-one with management, and
17 basically fed antiunion propaganda and were being

18 told how they should vote in the upcoming elections.

19 They felt intimidated because there was no

20 buffer. There was one person in aroom full of

21 administrators being told that they were getting

22 some sort of training that had something to do with

23 their job, and some of them are older and don't feel

24 comfortable being confrontational. They were pulled

25 off for two hours at atime, and | know of at least

Page 67
1 was not alowed to comein with me. | wasthen

2 offered money to drop my charges against the

3 hospita because by this point | had several

4 National Labor Relations Board charges against the
5 hospital that are still pending.

6 FREEHOLDER O'DEA: When you said you
7 were offered money, can you elaborate?
8 MS. JCHA: | prefer not to go into

9 the detail becauseit's still pending with the NLRB,
10 but | was called into a private meeting, and | was
11 told that if | dropped these charges, | would get a
12 sum of money.
13 MR. FLORIO: Freecholder, you don't
14 want to jeopardize the speaker, she's still waiting
15 onthe NLRB. She'swiseto put that on the record
16 and should refrain from spesking on that all.
17 MS. JICHA: | was pulled off the main
18 building as aunion officer in the beginning of the
19 harassment that started with these employees.
20 FREEHOLDER O'DEA: What was thetime
21 framefor this?
22 MS. JCHA: | wasremoved from my PCT
23 position on October 9th. | wascalled in for the
24 meeting with Mary and Brent Y essin on November 7th.
25 Asof October 21st, one of my members of my old
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1 three members that were pulled off that day, which

2 left that department severely short-staffed.

3 FREEHOLDER O'DEA: What department is
4 that?
5 MS. JCHA: Thisis patient

6 transport. Those meetings, the first one took place

7 fromthreeto five p.m. | know another took place

8 from five to seven p.m. These were not the

9 employees lunches, but they were counted as well as
10 the 45-minute lunch that they were entitled to. The
11 department was severely short-staffed that night.
12 Patient care suffered. Patients weren't getting to
13 testsin atimely manner.
14 FREEHOLDER O'DEA: When you said the
15 individuals were brought into one-on-one with
16 administrators, that's administrators as opposed to
17 consultants?
18 MS. JICHA: They were management.
19 FREEHOLDER O'DEA: They were actualy
20 employees of the hospital that serve in management

21 titles?
22 MS. JICHA: Yes, sir.
23 FREEHOLDER O'DEA: Y ou were not --

24 you were not at those sessions?
25 MS. JICHA: | was not in those
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1 sessions.

2 FREEHOLDER O'DEA: At that pointin
3 time, you were no longer in the union.
4 MS. JCHA: | was no longer in the
5 union, and a member that was afraid to go to her
6 session had called me and asked me whether or not
7 she had to attend that session.
8 FREEHOLDER O'DEA: Did she attend it?
9 MS. JICHA: Shedid attend the said
10 session. Shewasfelt coerced, but she went because
11 shewastold it was mandatory, that it wasn't an
12 option for her not go.
13 FREEHOLDER O'DEA: Did she or anyone
14 elsetell you the names of any of the administrators
15 who were in those sessions?
16 MS. JICHA: Shedidn't, sir, because
17 shefelt afraid of retaliation.
18 FREEHOLDER O'DEA: Again, asweve
19 stated, the main focusis to see how these actions
20 impacted the quality of care and patient care, and
21 obviously administrators, who should have been
22 administering and overseeing or conducting sessions,
23 |1 don't know if you call these training sessions, it
24 wasn't training related to your job, that isalso a
25 factor towards the issue of whether or not patient
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1 And Mr. Administrator, | think we have an

2 even higher level of responsibility if it's brought

3 to our attention, if that action is occurring and

4 taking place that may impact the health care of

5 individuals relative to any fact that we're paying

6 the hospital for pursuant to our contract. | would

7 ask that if that isthe case that information be

8 brought to our attention immediately, and we

9 Mr. Administrator, you may want to meet with the
10 Executive, Tom, to discussthat. God forbid, now
11 knowing that thisis happening, and it's affecting
12 lives, we have an obligation to take action, and
13 it's our responsibility to not go back and forth.
14 This continues to be occurringin a
15 similar pattern, which quite frankly | find is
16 extremely, extremely disturbing. You said that is
17 Hudson County, not Florida. For Florida, thisis
18 pretty good. Thisiskind of something | read about
19 inapoalitical science classin countries that do
20 not have a democratic process, and people taught
21 lessonstrying to organize aunion. | haveto tell
22 you, taking it onits face, I'm very disturbed.
23 Mr. Chairman, | would aso recommend that
24 someone mentioned we have employees that want to
25 tedtify to their stories, there are some others who
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1 care and health care was impacted.

2 FREEHOLDER MALDONADO: When you were

3 called into the -- when they were called into the

4 session, transport, how many others were left there

5 to do the remainder of the work?

6 MS. JICHA: At that time of the

7 evening, there are four people scheduled until about

8 eight o'clock. At any given time, there were about

9 two people on the floor because one was always on
10 lunch and one was alwaysin ameeting. Y ou had two
11 people covering a hospital of three to 400 beds.

12 FREEHOLDER O'DEA: Normally, how
13 many?

14 MS. JJICHA: Normally it'sfour.

15 FREEHOLDER O'DEA: Any questions.
16 MR. FLORIO: That ten minutesis up.
17 FREEHOLDER O'DEA: | would just for

18 information of Susan Cleary. Susan, | think that if
19 thereisany issue, we may be taking testimony about
20 what has occurred. Obvioudly, | think that we would
21 ask that now thisis occurring with another group of
22 employees for similar reasons that we should be

23 derted immediately, and Mr. Florio, it's one thing
24 for usto take action or ask that someone ook into

25 something had occurred.
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1 may not want to be here or are not capable of coming
2 out to do that. We should take separate testimony
3 for individuals that want to share their stories
4 about the health care situation that's affected
5 their job, and if they want to share it with us, we
6 should take their written testimony to combine with
7 the other testimony.
8 Beyond that, someone suggested earlier
9 that, | would defer to either Chairman Romano or the
10 incoming Chairman, to name a committee who can meet
11 inaclosed format and take additional testimony
12 from individuals who may be more inclined to speak
13 inthat format rather than the public record where
14 obvioudy their names are read in.
15 MR. FLORIO: Andthelast card | have
16 isfor Kabili Tayari.
17 MR. TAYARI: 1 first want to commend
18 the Board of Freeholders for asking these persons
19 who want come forward on the record. | want to
20 commend the employees for coming forward.
21 There are, as many of you know, for the
22 past four year, | was appointed by Mayor Jeremiah
23 Healy and confirmed by the City Council of Jersey
24 City to be a citizen member of the Jersey City
25 Medical Center Board of Trustees. | notethat in
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1 September, the Board was being told that, quote, the

2 town hall meetings were going to be held with
3 employees. | for one definitely volunteered to
attend such town hall meetings because | had
question marksin my own head.

March the 7th, | think it was, there was a
change of location in the Jersey City Board of
Trustees meeting. | went to the Jersey City Medical
Center to attend that meeting only to discover that
the meeting had been changed and | found out the
next day it had been changed, without informing me
where that was because | was aways an advocate for
the lack of fairness that were given to the
employees in the negotiations.

From March the 7th until at least
September the 5th or the 4th, | had not received any
communication of any kind from the Jersey City
Medical Center concerning board meetings or any
other meetings.

FREEHOLDER O'DEA: Do you know if any
meetings were held?
MR. TAYARI: Oh, certainly. Yes,
23 they were. When | was finally contacted, | had
24 asked why was | being contacted to sign certain
25 documents, when we had not had any meetings. | was
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Page 76
determine whether or not you were a board members?

MR. TAYARI: Theonly action that
they could speak to was it was afailure of the City
to properly, whatever that meant, to properly notify
them that | had been reappointed, and | pointed out
the fact that it was customary that any board or any
agencies receives a notice from the City Clerk
immediately after the City Council takes action, and
I'm sure that that had occurred. Number two, there
was no confusion in the month of March, so where did
all of this confusion come from?

FREEHOLDER O'DEA: Doesthe City only
have one representative?

MR. TAYARI: The City hasthree, a
newly appointed woman. She'savice president of
Starbucks, | can't think of her name, and Harry
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17 Melendez, so there's three of us.

18 FREEHOLDER O'DEA: When did they --
19 MR. TAYARI: Oh, I'msorry. | lied.

20 Not Mr. Melendez, the head of the golf course. Oh,
21 God.

22 FREEHOLDER O'DEA: Wecantry to find
23 that out.

24 MR. TAYARI: But anyway, he'sthe

25 manager of the Liberty National Golf Course.

Page 75
1 told we had meetings. At that point | said, Well,

2 why wasn't | contacted? | wastold that a motion
3 wastaken at the September meeting, they were not
4 clear that | was aboard member. | was reappointed
5 to the board December the 10th. The City Council --
6 | should say the City Council ratified my
7 reappointment on December the 10th.
8 On March the 7th, | was contacted to come
9 to aboard meeting, which was later on changed, and
10 there wasinteraction as a board member between me
11 and the administration, so there is was no question
12 then | wasamember. | opposed that motion at the
13 September 25th meeting. | want to make something
14 very clear to sum it up.
15 FREEHOLDER O'DEA: | want to
16 understand that. There was amotion made on
17 September 25th, that did what?
18 MR. TAYARI: That motion wasto
19 affirm that the reason that | had not been contacted
20 since March the 7th about any board meetings was
21 because the administration at the Jersey City
22 Medical Center did not know that | was an officia
23 board member.
24 FREEHOLDER O'DEA: Did they -- did
25 they explain at that time what actions they took to

Page 77

1 FREEHOLDER O'DEA: I'mjust curious.

2 Did they continue to be notified?

3 MR. TAYARI: Well, the woman who is

4 thevice president of Starbuckswas just recently --

5 FREEHOLDER O'DEA: | understand. She
6 probably replaced Melendez.

7 MR. TAYARI: The gentleman from

8 Liberty National Golf Course and myself were

9 reappointed, and she was just newly appointed.
10 FREEHOLDER O'DEA: So you were
11 reappointed, were both of you reappointed at the
12 sametime?
13 MR. TAYARI: | think so. | think so.
14 | think so, but | was mainly focusing on December
15 the 10th, | know | was reappointed.
16 FREEHOLDER O'DEA: | would be curious
17 asto whether or not if he was reappointed on or
18 about the same time as you were, were they notified
19 of hisreappointment? If they weren't, did he
20 continue to be an attendee?
21 MR. TAYARI: | know he wasn't
22 attending meeting. Why he wasn't attending, | don't
23 know.
24 FREEHOLDER O'DEA: Washe at the
25 meeting of the 25th of September?
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Page 78
1 MR. TAYARI: Yes.
2 FREEHOLDER O'DEA: I'm sorry.
3 MR. TAYARI: It'squiteall right. |

4 just want to say in relationship to the
5 September 25th and the November board meeting, it's
6 very important that I'm on the right road. 1'm glad
7 the attorney raised what he did in the sense of the
8 person that was just up here speaking. | think
9 first and foremost, what are the procedures spelled
10 out by the National Labor Relations Board asto how
11 to decertify aunion? That's number one. | think a
12 lot of incorrect things that occurred in how this
13 occurred. The vote was 267 to a hundred and
14 something. There are six hundred employees at the
15 Jersey City Medical Center.
16 It was already stated that they went from
17 one hour lunch to a45-minute lunch. It was
18 explained over and over again, the critical
19 necessity to have people on the floor in their unit
20 over and over again. Somebody said something abou
21 alegal requirement for nurses. | can tell you what
22 you want a copy of isthe Patient Quality Care
23 Report that we hold so high. That's a national
24 report. That is something that we have to submit.
25 That is based upon how well we cover whether it's

Page 80
1 with people in closed session because people are

2 scared. Some people said they were promised an
3 increase in their pay if they voted for the union.
4 You need to follow up.
5 | also want you for know some of us have
6 aready contacted the Attorney General's office
7 becausethereisan Attorney General that oversees
8 all hospitals. Also, the Department of Labor needs
9 tobeinvolved in this. There are many things. But
10 these people do not have the wherewithal or
11 resources. | think somebody said earlier about
12 working together, and I'm here not to hurt my
13 hospital, | mean my hospital, | just stood before
14 the City Council and demanded that the ambulance
15 contract should remain there.
16 But | do believein what'sfair and just.
17 Wejust celebrated Jesus Christ's birthday, and in
18 Matthew, thereis a subject to talk about Joseph,
19 Jesuss earthly father being ajust man. We are
20 celebrating Kwanza. Today isthe fifth day, Niaor
21 purpose. Who other purpose should we be about than
22 standing up for the least of these workers, 600 of
23 them? | think Ms. Clearly is correct. It's coming
24 up to lead to some other things.
25 | don't want usto get caught up in

Page 79
1 patient technicians, nurses, people taking blood or

2 whatever. We brag about this patient care that is
3 aready there.
4 | want to note that union officials were
5 not alowed to put up in literature in the elevator
6 or bulletin board about union mesetings. They were
7 telling them we can no longer meet after hours on
8 the Medical Center property, whether that was the
9 cafeteriaor in aconference room somewhere to the
10 point that they were renting space from the church
11 on Jersey Avenue to have their meetings. They were
12 not allowed to communicate with workers after they
13 got off their shift. Infact, if aworker was off
14 hisshift, let's say | worked to threeto eleven, at
15 eleven o'clock, | wanted to stand outside on the
16 property and pass out something. No, no, it was
17 grounds to have me removed.
18 Soit'skind of ironic that people are
19 mandated to come to these so-called training
20 sessions, and yet all of these things started
21 occurring February, March, April, to allow them to
22 eventak to each other, even organize. The other
23 thing | want to raise that | think isvery
24 important, | have heard, | don't know whether this
25 istrue, and | think it was suggested that you meet

Page 81
1 technicalities of how many nurses should have been

2 onthefloor, and how many nurses should have not
3 been there and what the legal requirementsare. I'm
4 abureaucrat, and I'm glad to be one, I'm apublic
5 servant, and I'm glad to be one, and we know we can
6 flip requirements any time we want to. So let's not
7 getintoal of that. Let'sget into what isthe
8 process for decertification, how should that process
9 be handled? Also, who were the people who were
10 manipulating this that were paid, and why were
11 consultants?
12 | am aboard member. | have a badge.
13 When | walk around that hospital, | must show
14 security first who | am. It states my name is
15 Kabili Tayari. It states|'m aboard of trustee
16 member, and there's a code in that badge that gives
17 me permission when | hit the key code that allows me
18 into certain areas and certain areas I'm not allowed

19 in.
20 MR. FLORIO: Ten minutes.
21 MR. TAYARI: Thank you. | just want

22 to sum up and say | know that the Board asked me,
23 Board of Freeholders, to get a copy of Mr. Brent
24 Yessin's contract, and | am a board member, cannot
25 even haveit, and that was asked for before you
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Page 82
asked meto do that. God Blessyou. Thank you.

1
2 FREEHOLDER O'DEA: Kabili, do you
3 recall voting on this contract?
4 MR. TAYARI: Oh, let me say to you
5 straight up, | have alot of concerns about things
6 we don't vote on that are told we don't have to vote
7 on because there is another board that does the
8 vaoting for the Jersey City Board of Trustees, which
9 isanother question that needs to be examined. |
10 mean, Mr. Freeholders, you're asking some valid
11 things, and | only say people are going to accuse us
12 of trying to be political. The campaign isover.
13 It'sover with. Whoever the mayor is, we know who
14 the mayor is. That campaignisover with. I'm glad
15 to seethat you have continued to be on top of this
16 because that is another question too.
17 Why isit that the Jersey City Medical
18 Center Board of Trusteesis not voting on these
19 things, and particularly aswe're in the middie of a
20 transaction with St. Barnabas? | would make one
21 last suggestion. Contact through your lawyer and
22 your BA, the CEO and law department of St. Barnabas
23 Hospital, and sit down and have a discussion about
24 all of thisformally. Thank you.
25 MR. FLORIO: There are no other

Page 84
1 not-for-profit, what or how much of that information

2 isaccessible to the public as a hospital, asa

3 not-for-profit that gets charity care and Medicare

4 and Medicaid, but also public funds and public

5 contracts with the City and the County contract,

6 what OPRA requirements they may be subject to

7 because of the sources of funding that impact them.

8 MR. FLORIO: Freeholder, when you ask

9 about contracts, are you are speaking specifically
10 with reference contracts of collective bargaining

11 units?

12 FREEHOLDER O'DEA: Contractsfor --
13 MR. FLORIO: Expanded to goods and
14 services?

15 FREEHOLDER O'DEA: Professiona
16 service contracts, what level, to what level of

17 their books are required to be open to the public as

18 aresult of that funding sources they receive from

19 the State of New Jersey, from the County of Hudson
20 pursuant to the contract relations we have with the

21 City of Jersey City, et cetera. Wereally need to

22 understand. We asked for that ten months ago.

23 We asked relatively simple questions for

24 simple documents that we never received, and then we

25 never understood the amount and level of

Page 83
1 speakers, Freeholders.

2 FREEHOLDER O'DEA: Mr. Florio, |
3 think that it behooves us to have you ascertain a
4 few things. Firstis, who isthe governing body of
5 the Jersey City Medical Center? Legaly, if you
6 need to do research, if you need to file an action
7 incourt, | think we can give you the authority on
8 our behalf to do that because we requested nine
9 months ago, maybe longer.

10 MR. TAYARI: March the 14th.

11 FREEHOLDER O'DEA: It'sinteresting

12 that you were here on the 14th, and you didn't get

13 invited to a meeting until six month later. I'm

14 sure that was coincidence.

15 But Mr. Florio, the fact that we have a

16 contract with that hospital, we have several

17 contracts with that hospital, we have alegal

18 responsibility to understand what is the makeup.

19 Who isthe governing body of that hospital? | would

20 liketo know they are. | would like to know the

21 names of thoseindividuals. | would like to know

22 the process upon which they are named.

23 Similarly, | would like to know what is

24 the process and procedure for entering into any

25 contracts that the hospital entered into as a

Page 85
1 expenditures related to those, again, clearly would

2 have an impact on the quality health care provided
3 at thefacilities. Millions of dollars are being
4 spent on so-called consultants. Y ou know, we need
5 to understand why that money is not being spent on
6 health care for the patients.
7 Asit relatesto this particular hearing
8 today, you stepped out temporarily, and one of the
9 recommendationsisthat, and | don't know if we need
10 aspecial committee hearing. It would probably make
11 asensefor the Chair of the Health Committee to
12 takeit upon herself to conduct an additional
13 committee hearing, which would not be subject to the
14 Open Public Meetings Act, upon which additional
15 individuals could come give testimony.
16 | would leaveit -- | would leaveit to
17 the Chair obviously of the committee, but it could
18 be conducted in a manner where individuals would be
19 invited to sit here or wherever. They could be
20 invited into the caucus or committee room so there
21 isamuch greater sense of fact that the information
22 they are providing is provided in amore private
23 setting. | leave that up to the Chair.
24 Lastly, from my perspective, | would ask
25 that we as a Board be provided with an expedited
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Page 86
1 transcript of this meeting here today, and in

2 addition to it being provided to us --

3 MR. TAYARI: Can| have acopy?

4 FREEHOLDER O'DEA: Oncewe haveit,

5 it'savailableto the public. In addition to being

6 provided to us, that it be provided to the outgoing

7 and incoming Speaker of the State Assembly, the

8 current President of the State Senate, the Office of

9 the Governor, the Congressional representative that
10 represents Hudson County, the two United States
11 Senators that represent the State of New Jersey, and
12 particularly the State Senator and State Assembly
13 Members, who represent the City of Jersey City and
14 the County of Hudson. | believe one of our
15 Legidatorsis on the Health Committee, correct?
16 Can we determine, Mr. Florio, who is, if
17 any of the County delegations sits on the House
18 Committee?
19 MR. FLORIO: Yes, sir.
20 FREEHOLDER O'DEA: | would suggest
21 that we not simply send those transcripts to those
22 individuals, but that we send with that a letter
23 from us that requests at their earlier possible
24 convenience after reviewing that transcript, they
25 make arrangements to meet with us either personally

Page 88
the Health Committee.

FREEHOLDER DiDOMENICO: | would
reiterate the words that were said, and thank the
people that came today who had the courage to speak
out and share with us their experience and what they
have gone through, and | thank you certainly for the
care you provide your patients and the concern with
which you take your jobs.

As soon as we begin the New Y ear with our
new Chairperson, | will make every effort to set up
that committee meeting and go about contacting
employees or alowing anyone who would want to come
and speak to the committee to provide private
testimony can do so.

FREEHOLDER O'DEA: Onelast thing, |
would ask you to research whether it would be
reasonable and appropriate to forward a copy of the
transcript to the National Labor Relations Board.

It would appear that many of the items raised here
today are within their purview, whether it's part of
acurrent investigation that there may be complaints
that they're currently dealing with, whether they
have authority to go beyond that.

Obviously, it would appear that one of the
things we certainly have the power to do is make
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Page 87
or with their appropriate staff to further discuss
the information that was provided with that. |
don't want to put you on the spot, how soon can we
get that?

THE COURT REPORTER: Fivedaysis
expedited.

FREEHOLDER O'DEA: So those are just
my recommendations to the Board of what our next
steps are. Part of theredlity or the frustration
10 isthat we don't have adirect control of the
11 facility. | would probably go out on alimb and say
12 even the hearing we held today will be viewed by
13 many as an extraordinary step asit relatesto an
14 action of alegidlative body that has no direct
15 control over it.

16 However, | think the information provided

17 today forwarded to Members of Congress and Members
18 of the State L egislature can certainly put them on

19 notice and warrant from their positions, who some

20 have direct control over thingslike licensing,

21 funding, charity care, Medicare, et cetera, may

22 warrant a hearing at a higher level, which obviously

23 many of us would attend and open up ourselves up to
24 beheard. | don't have any other comments. | will

25 leaveit up to Freeholder DiDomenico with respect to
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sure that the information provided to ustoday is

1
2 provided to agencies and entities who have more

3 authority than we would to take certain action. |

4 would just note for the record that we did invite

5 management from the Medical Center to attend. We

6 received acall from Joe Scott this afternoon that

7 he was not going to be able to attend, that he would

8 attempt to make himself available to attend the

9 meeting.

FREEHOLDER MALDONADO: | would add,
Mr. Chairman, after we ascertain who the Attorney
General official isthat oversees hospitals, that
the transcript be sent to that person also, and that
we consider sending the Chairperson of the Senate
and Assembly Health Committees.

FREEHOLDER O'DEA: Again, it's
sending in that we want not only to send, we want to
send with it aletter that requests they have
themselves or their staff review it, and based on
that review, we would request that they contact the
Board Attorney or Board Clerk to arrange a meeting
to discuss what was within that transcript and what,
if any, actions they deem they may have the
24 authority to take to look into as aresult of the
25 information. Becausethey like us are elected
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Page 90
1 officials, and once an elected officia is put on

2 notice of a situation, those elected officials are

3 held to ahigher level of responsibility asit

4 relatesto what they should do.

5 MR. TAYARI: Mr. Chair, you asked

6 who, Kabili Tayari; Nevin McCann, and the new

7 person -- and the new person, she was just

8 appointed, if | understand she's vice president of

9 Starbucks, but shelivesin Jersey City, Veronica
10 Pack -- Park, Park.
11 FREEHOLDER O'DEA: I've seen e-mails
12 from her. Mr. Florio, can you as expeditiously as
13 possible ascertain what the authority of the two
14 board are? There are two boards?
15 MR. TAYARI: Yes, sir.
16 FREEHOLDER O'DEA: What iswithin
17 their governance or within their operating
18 agreements, what each of those are, and then | have
19 totell you that if that also isreflected by an
20 agreement, it's probably in place with the City of
21 Jersey City where -- did Mrs. Simpson leave?
22 Mrs. Simpson, you mentioned 1985 when you
23 first started to work at the hospital. Therewasa
24 very young man there who was a Councilman elected in

Page 92
FREEHOLDER O'DEA: He serveson the
same board?
MR. TAYARI: Heserveswith me. He
and Melendez are appointed by the board. They are
all Jersey City residents, and they were on the
Board when | was appointed to the board as confirmed
by the City Council.
FREEHOLDER MALDONADO: Juan Perez, is
he still on?
MR. TAYARI: Juan Perez, when | came
on the board four years ago, Juan Perez was no
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=
w

Edgar Martinez, Harry Melendez appointees by the
14
15
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board, and the three names | just gave you.

FREEHOLDER MALDONADO: How many
members are on the board?

MR. TAYARI: | think there are nine
of us. | think they are nine of us.

FREEHOLDER MALDONADO: Would you know
if any those individuals have been invited to these
meetings that you were not invited to?

MR. TAYARI: If you look at the
minutes, which | have reviewed, it appears that
there was more phone conversations between those

25 1985, and that young man in hisfirst term of office 25 periods, and then only afew of uswere actually
Page 91 Page 93
1 had to deal along with the late former Mayor of 1 ableto physically attend. What began to happen, |
2 Jersey City, who was the president of the City 2 think May, what began to happen in May, dl of a
3 Council Cunningham, and seven other Council Members, 3 sudden there was these joint meetings between the
4 theissue of the closing of what was formerly the 4 Liberty Health Care Board and the Jersey City
5 Medical Center. 5 Medical Center Board.
6 And | don't know if I'm happy or sad to 6 And what you see from reviewing the
7 say itwasme. Obvioudly, | am not that young 7 minutesis most of the Jersey City Medical Center

8 anymore, still young at heart | think. Based upon
9 that, | do know that the result of the agreement
10 that was reached between the City of Jersey City and
11 the Medical Center undertook to provide funding for
12 both land and funding for construction of that
13 hospital, giving to the City of Jersey City certain
14 rights, which | believe, quite frankly, Kabili,
15 that'swhy there are three people on the Board.
16 So what | would like for you to do,
17 Mr. Florio, isto research from that going forward,
18 what is that, how has that changed, et cetera. |
19 don't think people have looked at that for quite
20 sometime.
21 FREEHOLDER MALDONADO: Kahili, | have
22 areslly quick question, Edgar Martinez served or
23 does serve?
24 MR. TAYARI: Mr. Martinez is
25 appointed by the board and he still serves.

8 Board Members were available by phone only, which
9 raised questions to me as to how much of atimely
10 fashion were they contacted because | would say
11 Edgar and Harry and most of my colleagues are -- we
12 have made it our business to physically be at our
13 board meeting.
14 FREEHOLDER MALDONADO: Werethey
15 voting on issues telephonically?
16 MR. TAYARI: Yes.
17 FREEHOLDER MALDONADO: Do your bylaws
18 allow for that occurrence?
19 MR. TAYARI: Wéll, that goes back to
20 what Mr. O'Dea said. We're going through a struggle
21 about where are our bylaws. We have afact that
22 that question has really come to our floor when
23 these labor negotiations started because what we
24 discovered isthat we should have, we the Jersey
25 City Medical Center Board, should at least have a
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Page 94 Page 96
1 financia and alabor negotiation committee as an 1 (Whereupon the proceeding is then
2 actual function, not just by our bylaws, but what 2 concluded at 7:03 p.m.)
3 seems to be standard operating procedure by most 3
4 boards of trustees of hospitals. 4
5 Which is another reason why | suggested, | 5
6 would suggested it again, Mr. Chairman, that you 6
7 send acopy of thisinformation to Mr. Barry 7
8 Ostrowsky, the CEO of St. Barnabas Hospital. Be 8
9 very clear there are serious discussions about there 9
10 being amerger between the St. Barnabas and Jersey | 10
11 City Medical Center. 11
12 FREEHOLDER O'DEA: The hospitd, it 12
13 says St. Barnabas. It'sredly serious. It'sright 13
14 inthelobby asyou go in there. 14
15 MR. TAYARI: Let me say, let me say 15
16 very honestly that if there had been avote, | have 16
17 not seen those minutes and somebody better hurry up| 17
18 and tell us that we're in something other than 18
19 transactions and discussions. 19
20 FREEHOLDER O'DEA: | don't want to 20
21 cut you off, but we advertised a special meeting, 21
22 and our specia meeting is limited. 22
23 MR. TAYARI: That's correct. Send it 23
24 to the CEO. 24
25 FREEHOLDER O'DEA: | don't want to go | 25
Page 95 Page 97
1 far afield. We haveto limit our scope because we 1 CERTIFICATION
2 could -- someone could argue our position is tainted 2
3 beyond the scope. 3
4 FREEHOLDER DUBLIN: | have aquestion 4 I, SHARI CATHEY,, CCR, RPR, License No.
5 for Mr. Florio, can we found out if they are Z igXIOOEM;)OO, artu: Nt(:;r}[/hmbllcec:dthe S:]ate _Of New
) sey, hereby certify e proceedings herein
3 governed&éth;LS;;?grleTl;]aewshzt:;:t;yN; <o 7 are from the notes taken by me of the Public Portion
] oo ] ! 8 of the Special Meeting of the Hudson County Board of
8 but if you look at it in light by which Freeholder 9 Chosen Freeholders, held on Monday, December 30,

9 O'Deahastried to cast the inquiry, | won't say no.
10 So!I'll look at it, and I'll advised the board.
11 FREEHOLDER O'DEA: | would tell you
12 that thereis case law that, Mr. Florio, has
13 broadened the scope of which the Open Public
14 Meetings Act applies. Thereisa case of a Trenton
15 hotel or a parking deck in Trenton that broadened
16 the groups that had to potentially be, you know,
17 impacted or affected by -- forget about just the
18 Open Public Meetings Act, more importantly, the Open
19 Public Records Act. That would alow usthe
20 opportunity to be able to access information.

21 Anything else? I'll take amotion to
22 adjourn.
23 MR. FLORIO: Move by Freeholder

24 Dublin. Second by Freeholder Madonado. All in
25 favor? The meeting is adjourned at 7:03.
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2013; and that thisis a correct transcript of the
same.

SHARI CATHEY, CCR, RPR
A NOTARY PUBLIC of the
State of New Jersey

1.D. No. 2283786
Commission Expires 2/4/17
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