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HUDSON COUNTY
BOARD OF CHOSEN FREEHOLDERS
RE:

REGULAR MEETI NG

OF THE :
HUDSON COUNTY BOARD OF :
CHOSEN FREEHOLDERS

TRANSCRI PT OF

PROCEEDI NGS

OPEN SESSI
Hudson County
Adm ni stration Buil di ng,
Freehol ders Chanbers
567 Pavoni a Avenue
Jersey City, New Jersey
Monday, Decenber 23, 2013
4:00 p.m

ON

BEFORE:
ANTHONY ROVANO, CHAI RVAN
ALBERT Cl FELLI, Freehol der
DOREEN Di DOVENI CO, Freehol der
JEFFREY DUBLI N, Freehol der
THOMAS LI Gd O Freehol der
E. JUNI OR MALDONADO, Freehol der
JOSE C. MUNQZ, Freehol der
W LLI AM O DEA, Freehol der
AL O PRESENT:
CARMEN E. MENDI OLA, ESQ, Board Counsel
DONATO J. BATTI STA, Hudson County Counsel
ABRAHAM ANTUN, County Adm ni strator
ALBERTO G. SANTOS, County Cerk

Job No. NJ1588881
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1 THE CLERK: Freeholder Cifélli.
2 FREEHOLDER CIFELLI: Here.
3 THE CLERK: DiDomenico.
4 FREEHOLDER DiDOMENICO: Here.
5 THE CLERK: Dublin.
6 FREEHOLDER DUBLIN: Here.
7 THE CLERK: Liggio.
8 FREEHOLDER LIGGIO: Here.
9 THE CLERK: Maldonado.
10 FREEHOLDER MALDONADO: Here.
11 THE CLERK: Munoz.
12 FREEHOLDER MUNOZ: Here.
13 THE CLERK: O'Dea
14 FREEHOLDER O'DEA: Here.
15 THE CLERK: Rivas, absent. Chairman
16 Romano.
17 CHAIRMAN ROMANO: Here.
18 THE CLERK: Please stand for the

19 Pledge of Allegiance.

20 (Flag Salute. Moment of Silence.)

21 THE CLERK: Adequate notice of this
22 meseting has been provided as follows:

23 1. Posting notice of Resolution No.

24 8-1-2013 on the Freeholder's Bulletin Board, Third
25 Floor, Administration Building Annex, Jersey City,
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FREEHOLDER DUBLIN: Aye.
THE CLERK: Liggio.
FREEHOLDER LIGGIO: Aye.
THE CLERK: Maldonado.
FREEHOLDER MALDONADO: Yes. | vote
aye. | would like to congratul ate the young man.
I'll tell toy heisascholar of education, being a
leader of the community, | am hoping you will serve
9 asarole model for the future, Anthony, for years
10 to come. Aye.

1
2
3
4
5
6
7
8

11 THE CLERK: Freeholder Munoz.

12 FREEHOLDER MUNOZ: Aye.

13 THE CLERK: Freeholder O'Dea.

14 FREEHOLDER O'DEA: Freeholder Romano

15 and my AlmaMater, St. Peter's Prep, continuesto

16 turn out the best of the best. | vote aye.
17 THE CLERK: Chairman Romano.
18 CHAIRMAN ROMANO: Yes, and thisis

19 the future Bill O'Dea.

20 FREEHOLDER O'DEA: God help you.
21 (Photo. Applause.)
22 MR. DIAZ: Born and raised in the

23 County. I'm getting two masters at Oxford, and when
24 | come back, hopefully, | plan to practice law. |
25 just want to say thank you so much from the bottom
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1 New Jersey.
2 2. Copies of the above mentioned
3 resolution have been sent to the County Clerk and
4 the editors of the Jersey Journal and the Star
5 Ledger.
6 Mr. Chairman, the first order of business
7 isalaudatory. Thefirst laudatory, L-1,is
8 entitled to commend and honor Alexander J. Diaz,
9 graduate of St. Peters Prep and senior at Harvard
10 University, who has been awarded the prestigious
11 Rhodes Scholarship and who will attend Oxford
12 University for post-graduate study as one of only 32
13 American students selected nationally as a 2014
14 Rhodes Scholar.

15 Isthere a sponsor?

16 CHAIRMAN ROMANO: Board asawhole.
17 THE CLERK: Roll cal?

18 CHAIRMAN ROMANO: Yes.

19 THE CLERK: Freeholder Cifelli.

20 FREEHOLDER CIFELLI: | won't

21 embarrass myself, | will ssmply vote aye.

22 THE CLERK: DiDomenico.

23 FREEHOLDER DiDOMENICO: | vote the
24 samething Al says.

25 THE CLERK: Dublin.
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1 of my heart. Words can't really express accurately

2 how it feels to receive this honor and to receive

3 the recognition for years of hard work, and this

4 isn't about me, it's about my family and where |

5 grew up, and it'sright in Hudson County. Thisis

6 wherethe little kids growing up can think they can

7 doit themselves aswell. Thank you so much, and

8 I'm hoping to make you guys proud.

9 CHAIRMAN ROMANO: Mr. Clerk.
10 THE CLERK: ThenextitemisL-2,
11 expressing the gratitude of the County of Hudson to
12 Cos Bakery Cafe, 30 Hudson Street, Jersey City, New
13 Jersey, for its dedication to our Armed Services
14 Veterans.
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15 Board as awhole?

16 CHAIRMAN ROMANQO: Yes.

17 THE CLERK: On L-2, Freeholder

18 Cifelli.

19 FREEHOLDER CIFELLI: Yes.

20 THE CLERK: DiDomenico.

21 FREEHOLDER DiDOMENICO: Yes.

22 THE CLERK: Dublin.

23 FREEHOLDER DUBLIN: Yes.

24 THE CLERK: Liggio.

25 FREEHOLDER LIGGIO: Yes.
2 (Pages2-5)
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THE CLERK: Maldonado.

FREEHOLDER MALDONADO: Yes.
THE CLERK: Munoz.
FREEHOLDER MUNOZ: Yes.
THE CLERK: O'Dea.
FREEHOLDER O'DEA: Yes.
THE CLERK: Chairman Romano.
CHAIRMAN ROMANO: Yes.

9 THE CLERK: The next item on the
10 agendais additional discussion on today's agenda.
11 MR. GAUGHAN: If | might, the
12 recipient of that award is not here presently. He
13 was scheduled to be here, and he's probably running
14 late. If we do something later, it would be
15 appreciated.
16 THE CLERK: Mr. Chairman, we're at
17 additional discussion on today's agenda.
18 MR. ANTUN: Mr. Chairman, | don't
19 have any additiona items. | just want to clarify
20 something that | said at the caucus. The contract
21 that was a change order for Plaza Auto Body, that's
22 not the vendor that does the body work. It's
23 Diamond Auto. The report that requested by
24 Freeholder O'Deq, it will come from Diamond Auto,
25 not for thisvendor. | just wanted to clarify that.

coO~NO Ol WNPE
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1 do we have apolicy, do we have an insurance policy

2 asit relates to damages to our vehicles?

3 DIRECTOR FULLER: Cheryl Fuller,

4 Director of Finance and Administration. We do.

5 It'sthe property, but most of the damage falls

6 under the self-insurance. Where there was Sandy

7 damage, alot of that fell under our self-insurance.

8 That'swhy we didn't get alot reimbursement for

9 those vehicles.
10 FREEHOLDER O'DEA: If a County
11 employee crashes acar, okay.
12 DIRECTOR FULLER: Do we sendto the
13 insurance fund? If a County employee crashes acar,
14 | guess it depends whether they crashed the car or
15 hit somebody.
16 FREEHOLDER O'DEA: They hit awall.
17 They hitawall. They hit adivider. Thereisno
18 bodily injury. Therewas no bodily injury, but
19 thereis significant damage to the vehicle.
20 DIRECTOR FULLER: Youreally haveto
21 check with Kevin Barry or Public Resources for that.
22 If it doesn't have anything to do with an insurance
23 matter, it would go their that department first.
24 FREEHOLDER O'DEA: That would go to
25 Buddy Demellier?
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FREEHOLDER O'DEA: 1 still want that
information.
MR. ANTUN: Yes, yes. The one that
is on this agenda, he does auto repairs, not the
5 body work. But | will still, as Freeholder O'Dea
6 requested, | will still provide theinformation. |
7 just wanted to clarify.
8 FREEHOLDER O'DEA: Hereiswhat else
9 | would like. It would appear that alot of that, a
10 lot of those are paid through the insurance company,
11 alot of the vehicular damage?
12 MR. ANTUN: Yeah.
13 FREEHOLDER O'DEA: That's body work.
14 That'swhat | would like to find out. Why do we
15 have a contract, and does the insurance commission
16 have a separate contract?
17 MR. ANTUN: | don't believe so. I'll
18 defer to Director Fuller.
19 DIRECTOR FULLER: Freeholder, | will
20 look into it, but the insurance fund commission
21 dealswith third-party claims against the County for
22 damage that we may have done for their vehicles. |
23 believe, if that was the case, we would send a
24 contractor to get the bills paid.
25 FREEHOLDER O'DEA: Director Fuller,

W N P

N
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1 DIRECTOR FULLER: It would go to him.

2 MR. BATTISTA: | believeit's not

3 directly to through the insurance fund, but the

4 Office of Emergency Management, areport isfiled

5 with them so that they would have a record there was
6 damage to the vehicle.

7 FREEHOLDER O'DEA: Mr. Chairman, if
8 thereis damage to any public vehicle, you have to

9 fileapolice report?

10 MR. ANTUN: You haveto file apolice
11 report.
12 FREEHOLDER O'DEA: You havetofilea

13 police report, report to risk management. Whereis
14 the Kevin Barry? Kevin, what would happen?

15 MR. BARRY: After apolicereportis
16 filed?
17 FREEHOLDER O'DEA: | guessapolice

18 report isthefirst thing you did. A car gets

19 crashed, you file the police report. Then what

20 happens?

21 MR. BARRY: What we do iswe notify

22 risk management. If the vehicle hasto be towed, we
23 call the tow company. It's sent in to get an

24 estimate for the repairs, once the repairs are

25 authorized, repairs are made.

3 (Pages6-9)
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1 FREEHOLDER O'DEA: Who verifiesthe
2 estimate?
3 MR. BARRY: Inventory reviewsit, he

4 submitsit to Buddy, and Buddy signs off oniit.
5 FREEHOLDER O'DEA: Areyou surethere
6 isnot an outside adjusting firm somewherein this
7 process out of maybe Princeton, New Jersey? I'm
8 telling you, | remember this past year seeing a
9 letter from them on different claims and what they
10 actually paid. These are claimsrelated to damage
11 to the vehicle, not an injury for an individual.
12 MR. BATTISTA: If there'sdamageto
13 someone's office property --

14 FREEHOLDER O'DEA: Damage to our
15 property?

16 MR. BARRY: | can't say.

17 FREEHOLDER O'DEA: Whoistherisk
18 manager.

19 MR. BARRY: Ed DeTorro.

20 FREEHOLDER O'DEA: Can we check? |

21 thought there was a part of that process that check.
22 | wish | remember the name. | thought that they
23 were out of Princeton.

24 MR. BATTISTA: That was our former
25 third-party administrator, who would handle those
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1 apolicereport isfiled. A reportisthen

2 submitted the following morning. If the cars hasto
3 get towed, they will call the Sheriff's office. The
4 Sheriff's office would call the tower. The car
2 5 would be towed, Ed DeTorro would take over from
6 there and report the incident to risk management.
7 FREEHOLDER O'DEA: Junior isright.
8 If the accident occurs one o'clock in the morning,
9 you file apolice report that night, and it probably
10 saysvery little at one am. Wouldn't you want to
11 know why we have somebody driving our vehicle at one
12 o'clock in the morning?
13 MR. BARRY:: If the employee worked
14 for usin our department, | think we would. |
15 redlly don't get involved in the operation of the --
16 FREEHOLDER O'DEA: Would you notify
17 my director and say, whatever, you may want to look
18 into this?
19 MR. BARRY: Freeholder, that's a good
20 point. | really don't know if that's the protocol.
21 FREEHOLDER O'DEA: Can we find out
22 what policy we have?
23 MR. BARRY: Okay. Sure.
24 THE CLERK: Public participation?
25 According to the policy set by the Board of
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kind of claims. | thought there was. | think
you'reright. That'swhat | think itis. That's
exactly what | think itis. | think you're
absolutely right.

FREEHOLDER MALDONADQO: | havea
question. When it's reported, there is no internal
memorandum or no incident report on the part of the
employee that was involved from their perspective to
you as a supervisor or their immediate supervisor or
anybody?

MR. BARRY:: | believe risk management
conducts the investigation. I'm not aware that a
department director would conduct the investigation.

FREEHOLDER MALDONADO: Atthe
Improvement Authority, the HCIA enforcement officer
goes out and there's areport filed. Then they have
to file an incident report to their supervisor in
terms of how the police report is very limited
information that they put in. The incident report
goes through specifics as to how and why.

MR. BARRY: Frecholder, if | told you
I knew, | would belying. 1'm not aware of that.

FREEHOLDER O'DEA: What if an
accident occurred off hours, what occurs then?

MR. BARRY: My understanding is that

© 00N UL WDN PR
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1 Freeholders, members of the public are asked to

2 limit their comments to 15 minutes when discussing
3 agendaitems and five minutes at the conclusion of
4 the meeting when discussing matters of public
5 interest.
6 At thistime the public may address the
7 Board on any item on the agenda only. Please keep
8 your comments limited to 15 minutes. Arethere any
9 speakers on agendaitems only? State your name.
10 MR. HEDGEBETH: Hello, Mr. Chairman,
11 Freeholders. My name is Jeremiah Hedgebeth, and the
12 item number is 9. | just want to go back to earlier
13 what was mentioned about Item No. 9. | had a
14 question that | wanted to ask. If thereislimited
15 funding, if there is no outcome data, and why are
16 the same agencies continuing funded in programs and
17 not the onethat | work at in Union City, whichisa
18 new license by individual addiction services and
19 substance abuse program located in Union City. We
20 are being denied funding and not given an
21 opportunity to provide services. That'sthe
22 question that | want to ask.
23 FREEHOLDER O'DEA: What isthe name
24 of your program?
25 MR. HEDGEBETH: Victorious Health

4 (Pages 10 - 13)
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Page 14

Care, and I'm not trying to give nobody else a
suggestion or any other providers, but we have a
situation where we were funded, we would have come
down here and given you guys update and a progress
report on what we would be doing. We were denied
because we told that there wasn't any funding. So
there is no progress reports going to you guys about
the agencies that's already getting the money, |
have to right to something. It is not right.

If the services are not adequate, why are
you pushing somebody else out, give it to somebody
else new. Like Freeholder O'Deasaid, thisis anew
day, so let people get in that can be accountable
and held accountable for the service that we are
providing.

FREEHOLDER MALDONADO: We haveto
clarify the fact that we have to no progress report
included with the resolution. That doesn't mean
there is no progress being made. It's that we want
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1 we don't come here and ask for the opportunity,

nobody elseis going to give us an opportunity.
Thank you.
FREEHOLDER O'DEA: Susan Mearns.
MS. MEARNS: Yes. Susan Mearns,
Health and Human Services. To clarify, thiswas not
an application that was denied by the Department of
Health and Human Services. | believe, sir, you made
an application to Family Services, relating to their
reintegration efforts, so | would defer to Ben
11 Lopez, and we look forward to working with you in
12 future.
13
14
15
16
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MR. HEDGEBETH: We did both of them.
MS. MEARNS: It wasn't the Department
of Health and Human Services. It was the Department
of Family Services, and | believe the Department of
17 Corrections, just for the record.
18 FREEHOLDER O'DEA: And | guessthe
19 point is, | guess the point on this one is mental

20 to be able to get the information to identify that 20 healthy and addiction servicesis a service that
21 and make a decision for the next round of funding. 21 they provide. | don't know whether they were
22 If they're not complying and it's not producing and 22 notified of that and given an opportunity to submit
23 progressing, | think we need to look at aternatives 23 aproposal.
24 throughout. 24 MR. HEDGEBETH: Wewere, sir. We
25 FREEHOLDER O'DEA: Under which 25 were given an opportunity to submit a proposal for
Page 15 Page 17
1 categories did you apply, prevention, education? 1 thereintegration program, and we were denied. We
2 MR. HEDGEBETH: Addition services and 2 were denied based on inadequate funds, and my
3 mental health, and we were also told to put afile 3 question asit relates to the Hudson County
4 infor the juveniles aswell, which we did. 1 4 Reintegration program, there is no progress report
5 understand what you're saying, but like Mr. O'Dea 5 going one that you guys know as well as that
6 said, for the last three years, they haven't been 6 program.
7 doing reports. If they're still working on them, 7 MS. MEARNS: | will defer to my
8 they would know by now, that's definitely by now 8 colleague, Director Lopez, for the response to him.
9 going into 2014. 9 FREEHOLDER O'DEA: | would like to
10 I have to been here. | have been hereto 10 know, were you aware you could register?
11 these meetings when | heard some of the residents 11 MR. HEDGEBETH: No, | wasn't. |

come down here and complain about certain programs.
I've worked in certain programs that the
reintegration clients go to, and I've pretty much
got agood ideawhat is going on. The only thing
I'm saying, | don't want to make any enemies or
anything like that, I'm trying to say like give
someone that's new an opportunity.

If they do find inadeguate service, how
did you a deny somebody €lse when you don't have a
report on anybody as of right now? 1'm not saying
they're not doing it, but as of right now. Asof
right now, we are being denied, and we serve the
Latino population of Union City. We have got
bilingual staff and doctors and psychiatrists. If

12 wasn't aware.

13 FREEHOLDER O'DEA: Y ou can go down
14 and register, and we try to identify vendors

15 throughout the County.

16 MS. MEARNS: Again, that particular

17 grantisat the end of the grant cycle. It will be

18 going out to bid in the new year.

19 FREEHOLDER O'DEA: Maybe you should
20 exchange contact information.

21 MS. MEARNS: Absolutely. It'sa

22 three-year grant cycle ending now in 2014. So

23 probably | would say in next three months, we will
24 start the RFP process again in anticipation of the
25 new grant cycle, but | want to be clear that you

5 (Pages 14 - 17)
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1 werelooking for reintegration dollars, and that was

2 not part of what this department is handles.

3 MR. HEDGEBETH: | looked at the
4 |etter that | had.
5 MS. MEARNS: There'safew

6 departments, so we're doing some of the same work
7 but. Thank you.
8 FREEHOLDER O'DEA: This particular
9 oneisthelocation of the facilities, except for
10 the one, North Hudson CAP, | don't know if any of
11 them are located north of Jersey City, out of a
12 million dollarsin funding. So I think, Susan, that
13 initself raises an issue whether this particular
14 vendor or other service providers on some of these,
15 if you live in North Hudson, you have got to come
16 here. Thereisno facility to the north.
17 MS. MEARNS: Freeholder, | can't
18 speak before the RFPis out for distribution. We
19 certainly would look to see.

20 FREEHOLDER O'DEA: It should bea
21 factor.
22 MS. MEARNS: Interms of outset, |

23 think it was more off-site treatment centers. |
24 would haveto look. Certainly, we could --
25 certainly, we should consider the County is bigger
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1 service that we're funding them for, that's for what

2 they submitted for. The last RFP we issues was for
3 reintegration service.

4 FREEHOLDER O'DEA: Wastherea
5 scoring?
6 DIRECTOR LOPEZ: Yes.
7 FREEHOLDER O'DEA: Can you provide
8 that for us?
9 DIRECTOR LOPEZ: Sure. Yes.
10 FREEHOLDER O'DEA: And what the

11 scoring was based on.

12 DIRECTOR LOPEZ: We haveit.

13 THE CLERK: Additional speakerson
14 agendaitemsonly.

15 MS. WAITERS: Patricia Waiters, 1233
16 Park. Inregardsto 9, if you look at the agenda
17 for the caucus, 9, 10, 11 and 12. | forward all of
18 those. He's saying the samething. He don't got
19 theright language. He don't understand the way
20 it'swritten. If he knew where he can apply, he
21 would apply for al of them. That'sthefirst thing
22 | asked, did he apply to al of them. He didn't

23 understand and just like he stood up an said there's
24 atota of funds that were available. So funds was
25 available, he would have took the initiative to

Page 19
1 than Jersey City. We can certainly consider that.
2 | can't speak to the requirement for specific grant.

3 FREEHOLDER O'DEA: We should find
4 that out.

5 MS. MEARNS: Thank you.

6 MR. HEDGEBETH: | thank you for your

7 time. We'relocated at 533 36th Street. You can
8 come by unannounced at any time you'd like. Thank
9 you for your time. Merry Christmas and Happy New
10 Year.
11 DIRECTOR LOPEZ: Benjamin Lopez,
12 Director of the Department of Family Services. We
13 had extended applicants, so we had basically a
14 limited amount of funding. Wetold him that's why
15 hewasn't chosen. We kept the services that we have
16 inplace. We do receive our reports monthly. We do
17 monitor them very strenuously. You are already very
18 much aware of the programs that make up.
19 FREEHOLDER O'DEA: How many of them
20 arelocated in North Hudson?

21 DIRECTOR LOPEZ: | know the oneswe
22 funded --
23 FREEHOLDER DUBLIN: Catholic

24 Charities, we didn't fund them.
25 DIRECTOR LOPEZ: That'sadifferent

Page 21
1 apply for what was available. It wasn't given to

2 him. He wasn't provided the right information.

3 MS. MEARNS: And that was for three
4 year. It'sam existing contract.
5 MS. WAITERS: WeI'm saying isthe

6 threeyears are amost up, he would have took the

7 initiativeto apply. He did apply for one that he

8 knew of, but thereisalot of things he don't know

9 of. He'slearning now, and he's reading off the
10 paper that was available. It's not to step on
11 anybody's toes or Departments of Human Services,
12 because he asked me what is the difference between
13 Human Services versus the other services like the
14 Department of Human Services, the Department of
15 correction. He don't simply know.
16 All he's asking is to understand the
17 language so he can apply. It'snot to go to
18 Mr. Lopez and put him down. Now Mr. Lopez said
19 there was other people that applied. You don't tell
20 me how many people applied for the RFP, and he was
21 tojust told there no funds. What he'strying to
22 say is, if you was go to the person that already has
23 the contract, if it wasn't successful, there was no
24 type of language nowhere to see what their ratings,
25 to check the statistics to see how well it was
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1 going. Hewasn't saying Mr. Maldonado that there

2 wasn't no progress, he saying thereisn't datato
3 read to seeif thereis progress.
4 FREEHOLDER MALDONADO: That wasn't
5 the question that he posed, Patricia
6 MS. WAITERS: That'swhat he was
7 trying to say.
8 FREEHOLDER MALDONADO: Andal | did
9 wasclarify that. | was saying that it doesn't mean
10 thereisno progress being made. It could mean
11 that, but it doesn't mean that. Until we review it,
12 wewon't know that.
13 MS. WAITERS: | agree with you.
14 That'swhat I'm saying. Thereis no datathat was
15 present that we can compare to the statistics.
16 According to him, he feels like he could do a better
17 job.
18 FREEHOLDER MALDONADO: Great.
19 MS. WAITERS: Isthere away you can
20 make that available for the public to review.
21 FREEHOLDER O'DEA: As soon aswe get
22 it, it'savailable to you.

Page 24
1 UNDERSHERIFF CONTI: Yes, we could

2 also hear if they're dispatching their carsto a

3 shotsfired call, and we might have acar ahalf a

4 block away, and we could do give our people a heads
5 upandviceversa. | believeit'sa$900 charge.

6 FREEHOLDER O'DEA: And theissueon
7 the 29G, for the upgrades, is that a proprietary?
8 UNDERSHERIFF CONTI: That was -- that

9 isalink in our communication center that would
10 alow to communicate with police departments across
11 the state, State Police, Prosecutor's office hasit,
12 OEM hasit. It'sable to send photographsto alive
13 feed. Schools and hospitals have capabilities with
14 thelink-up. If thereisan active shooting, we
15 could actively be on alive video link with the
16 hospital, the school or the police department, and
17 what | believe happened is the warrantee has
18 expired, and thisisayearly service contract to
19 keep equipment up and running.
20 FREEHOLDER O'DEA: Areall the
21 cameras we have linked up?
22 UNDERSHERIFF CONTI: | don't believe

23 MS. WAITERS: Thank you so much. 23 the camerasin the parks. No, | don't believe so.

24 THE CLERK: Additional speaker on 24 That's separate.

25 agendaitems. Freeholder Munoz has a couple item 25 FREEHOLDER O'DEA: For instance, how
Page 23 Page 25

1 the agenda, is he returning.
2 FREEHOLDER O'DEA: He'shere. | had
3 aquestion for the Sheriff's Department, Item No.
4 24, Undersheriff Conti, tell me what that is.
5 UNDERSHERIFF CONTI: Theitem that
6 the Freeholder isreferring tois, I'm sorry?
7 FREEHOLDER O'DEA: Yes, 24, it'sthe
8 shared services, right?
9 UNDERSHERIFF CONTI: That'swith
10 Jersey City, yes. They'll be able to monitor us and
11 we'll be able to monitor them and communicate back
12 and forth, which we currently don't have at the
13 moment.
14 FREEHOLDER O'DEA: So currently what
15 would you do if you needed them to respond?
16 UNDERSHERIFF CONTI: Doit by phone,
17 get them on alert. That's our system that's been
18 monitored, and we would have to definitely call them
19 by phone.
20 FREEHOLDER O'DEA: How would you
21 monitoring something that came on and say, Isthere
22 any Sheriff's officers, | need Sheriff's officers,
23 somebody at Lincoln Park, there's afight and say
24 there'saunit in Lincoln Park, and you could also
25 dispatch aunit?

1 do you know where the feeds are?
2 UNDERSHERIFF CONTI: Well, the feeds
3 would bein the location that's linked in this
4 shared service. We don't particularly have one, but
5 it would take me 30 seconds to make a phone call to
6 atech guy to find out if the camerasin Lincoln
7 Park are. | think it's a different monitor that
8 this goesto, and other agencies have same service,
9 and we aso go back and forth to each other, not
10 just something that will link into everything.
11 FREEHOLDER O'DEA: | would liketo
12 find out if al of the cameras we have in our own
13 buildings and in our parks, say there's a hostage
14 situation in Lincoln Park, we have cameras on the
15 playgrounds, you would want to alink into all law
16 enforcement?
17 UNDERSHERIFF CONTI: Well, but |
18 think that just -- it's not generic. | think that's
19 afeed that comesinto the administrative of the
20 County that could monitor it. | recall the facility
21 inthetenniscourt. | think it'sjust our own.
22 It'snot part of this other system that's here. |
23 will find out.
24 FREEHOLDER O'DEA: Would it make
25 sense that we could link into other people's?
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Page 26 Page 28
1 UNDERSHERIFF CONTI: Welink into 1 Chairperson of this Board, and you have been a
2 other people because we might be the responding 2 wonderful leader to us all year as Chairperson, and
3 agency for assist sentence. 3 | would also like to wish everyone a happy and
4 FREEHOLDER O'DEA: What do we do when 4 healthy holiday.
5 they respond to us? 5 FREEHOLDER DUBLIN: Mr. Chairman, |
6 UNDERSHERIFF CONTI: Wejust give 6 would like to say the sameto you. It'sbeena
7 them theinformation. They could come directly. | 7 pleasure working over the year. You really have
8 can make a phone call and find out. 8 shown great leadership to the Board, and |
9 FREEHOLDER O'DEA: That'sall the 9 appreciate al of the hard work. Also, too, | just
10 questions. 10 want to thank the County staff and Administration
11 UNDERSHERIFF CONTI: | will make a 11 for their hard work this past year, and | would like
12 phone call and I'll find out. 12 towish all your familiesaMerry Christmas and
13 THE CLERK: Mr. Chairman, may | have 13 Happy New Year. Thank you.
14 amotion to approve all items listed on the consent 14 FREEHOLDER MALDONADO: | would like
15 agenda. 15 to say, Mr. Chairman, thank you for everything since
16 CHAIRMAN ROMANO: Motion by 16 I've been on Board, for your leadership and
17 Freeholder DiDomenico. Second by Freeholder 17 mentoring. It's much appreciated. Thank you to the
18 Maldonado. 18 County staff and the County Administrator and all
19 THE CLERK: Freeholder Cifelli. 19 our law enforcement and military each and every day
20 FREEHOLDER CIFELLI: Yes. 20 protecting America. | wish everyone aMerry
21 THE CLERK: DiDomenico. 21 Christmas and Happy New Y ear and a happy holiday.
22 FREEHOLDER DiDOMENICO: Yes. 22 Thank you.
23 THE CLERK: Dublin. 23 CHAIRMAN ROMANGO: | just want to say
24 FREEHOLDER DUBLIN: Yes. 24 thank you to my colleagues for making this enjoyable
25 THE CLERK: Liggio. 25 and fun. | thank you as agroup and individually,
Page 27 Page 29
1 FREEHOLDER LIGGIO: Yes. 1 and thank you to the directors. We have a support,
2 THE CLERK: Maldonado. 2 from the people that clean the buildings, to the
3 FREEHOLDER MALDONADO: Yes. 3 Clerk to the Law Department, Administrator. It's
4 THE CLERK: Munoz. 4 been awonderful learning experience. It wasa
5 FREEHOLDER MUNOZ: Yes. 5 pleasure interacting and working to a common goal
6 THE CLERK: O'Dea. 6 for the betterment of the County, and with that
7 FREEHOLDER O'DEA: Abstain on 17, aye 7 being said, | wish everyone a Merry Christmas, and a
8 ontherest. 8 healthy, prosperous New Year. Thank you for the
9 THE CLERK: Chairman Romano. 9 bottom of my heart for everything.
10 CHAIRMAN ROMANO: Aye. 10 THE CLERK: Arethere any comments
11 FREEHOLDER DUBLIN: I'm going to 11 from the Chief of Staff to the County Executive?
12 abstain on 17. 12 MR. GAUGHAN: Mr. Chairman,
13 THE CLERK: Aye on the other items, 13 Freeholders, just afew itemsto clear up the end of
14 Freecholder? 14 theyear. First of dl, I'd like to take the
15 FREEHOLDER DUBLIN: Yes. 15 opportunity to thank you for voting on the laudatory
16 THE CLERK: All items are approved. 16 regarding the armed service by Mr. Cosi, and it'sa
17 We no ordinances for introduction. We have no 17 project that the County Executive and | have been
18 ordinances for second reading. That concludes the 18 involved with her for at least the last twenty years
19 item of business on today's agenda. Are there any 19 regarding the waterfront and the observation of
20 comments from the Freeholders on the business of the 20 Pearl Harbor.
21 Board. 21 Just as a background, you have to
22 FREEHOLDER DiDOMENICO: Mr. Chair, | 22 understand that Hudson County is the second longest
23 know there's a reorganization meeting. Obviously, 23 group that has provided a service on Pearl Harbor,
24 thisisyour last meeting. Thank you for the 24 thefirst group being from pearl Harbor itself. The
25 successful year and providing leadership asthe 25 laudatory went to the Cosi Bakery and Cafe for the
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Page 30
1 yearsthat they have taken the opportunity to

2 provide coffee and rolls to our veterans and the

3 students that appear for that event. You have to

4 realize that Saturday morning, there was a

5 tremendous turn out with the Chairman and the County

6 Executive being present there, and he opened his

7 shop at the Cosi Cafe on a Saturday morning, no

8 opportunity to do any business other than the

9 service he was providing us and the veterans.
10 There were two veterans that were there
11 who were survivors of Pearl Harbor, and as aresult
12 of that, we had military school students involved,
13 and unfortunately, Mr. Cosi isn't here today to get
14 the laudatory, but the County Executive will make
15 surethat it's provided to him.
16 The second item, | want to take the
17 opportunity from the County Executive and our staff
18 towish al of you avery Merry Christmas and
19 blessed holiday. And to the Chairman, it's been a
20 great year, 2013, and County Executive wants to wish
21 you the best in the oncoming to all the Freeholder.
22 The County Exec isvery please. It has been agreat
23 year. Your cooperation went above and beyond. We
24 |ook forward to more and more cooperation, and it's
25 great getting together for the year 2014. | would

Page 32
1 FREEHOLDER O'DEA: Whereisit
2 located?
3 DIRECTOR RICHARDSON: Michelle

4 Richardson, Directer of the Department of Parks and
5 Human Service. Freeholders, the Berlin Wall
6 continuesto be stored in Laurel Hill Park. That's
7 whereit's been.
8 FREEHOLDER O'DEA: Wherein Laurel
9 Hill Park?
10 DIRECTOR RICHARDSON: Freeholder, it
11 isin an area, a maintenance areas where it is not
12 accessihility to the public, and that's an area
13 whereit will not be disturbed.
14 FREEHOLDER DUBLIN: Wecanputitin
15 the dinosaur park.
16 FREEHOLDER O'DEA: Seriously, | mean
17 seriously, we accepted we planned to put it
18 somewhere, Tommy, how many years ago?
19 FREEHOLDER LIGGIO: When | was
20 Chairman seven or six years ago.
21 FREEHOLDER O'DEA: And Peter
22 Stuyvesant is sitting in the chamber. He's being
23 destroyed. And one thing, the one thing you can
24 thank on my Chairmanship for was ending Freeholders
25 being able to travel overseas on ambassador and

Page 31
1 asoliketo wish all of you avery happy and

2 blessed New Year and God Blessyou al. Thank you

3 FREEHOLDER O'DEA: Mr. Administrator

4 the Berlin Wall?

5 MR. ANTUN: If you recall, we did

6 find aplace, but then there were concerns with

7 that. Then we did an open space alocation for it,

8 and then that kind of withered away because it got

9 used to fund other propertied that you voted for.
10 FREEHOLDER O'DEA: Mr. Antun, that's
11 nonresponsive. The question was whereisit? Are
12 there any plansto do anything with it? Isit going
13 to stay in the crate somewhere?
14 MR. ANTUN: Wehaveto find a
15 location for it.
16 FREEHOLDER MALDONADO: It was 77
17 MR. ANTUN: It'snot there. | think
18 it'sin one of the parks. It'sin one of parks.
19 It'shuge. It'shuge. It was shipped in piecesand
20 it'scrated in pieces. | think it'sin one of the
21 parks. We need to find alocation. The original
22 location didn't work out for us. We haveto find
23 another location. | don't think anyone is activity
24 |ooking for it?

Page 33
1 goodwill missions. | ruined that for everyone
2 forever.
3 FREEHOLDER MALDONADO: We cantak to
4 Jersey City.
5 UNDERSHERIFF CONTI: It can be linked
6 from the County system into that mutual link. All
7 the police departments have it, fire.
8 FREEHOLDER MUNOZ: Abe, oneideaif
9 the Freeholders agree and the Administration,
10 perhapswe plansto put it in Lincoln Park. | think
11 that would be the type of thing to bring tourism.
12 FREEHOLDER MALDONADO: They have that
13 big monument.
14 FREEHOLDER MUNOZ: It brings people
15 to Hudson County. We should put it in a place where
. 16 the people appreciate it.
17 MR. ANTUN: Freeholder, that was
18 place that we thought of at thetime. It was
19 regjected. It wasrgjected. We thought of that.
20 That was, in fact, our first choice.
21 CHAIRMAN ROMANO: Mr. Clerk.
22 THE CLERK: Thisisthetimefor
23 anyone present to address the Board on any matter of
24 publicinterest. Please remember to limit your
25 comments to five minutes.

y

25 THE CLERK: Kearny isout.
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Page 34
1 Patricia Waiters.
2 MS. WAITERS: Patricia Waiters,
3 Hoboken, New Jersey. | just wanted one fina
4 picture to close out the New Y ear just in case some
5 of you don't make it when you run next year.
6 Okay. With that being said, | don't stand
7 tohereaslikel said for the past three years,
8 every year at thistime before | stand at this very
9 same mic, I'm not looking for sympathy. | don't
10 want nobody to feel sorry for me. I've still got
11 good things going on in my family. I'm proud of my
12 son for graduating. | have the same morals that you
13 havefor your family members.
14 | stand here tonight proud or to say one
15 thing, I'm now advocating for the whole Hudson
16 County. | took my case, and | want not for revenge
17 but to help other peoplein the samethat | was
18 impacted from. With that being said, | started
19 going to church in Jersey City, I've got afew in my
20 pocket here, and | made avow for this elections,
21 I'm going to churches, I'm going to North Bergen,
22 and visiting pastors and minsters, and they are
23 agreeing with me.
24 One lady said to me, a pastor at one
25 particular church said to me Paticia, if my

Page 36
1 back because at the end of the day, even a man with

2 power can end up behind bars. When | advocate like
3 thisyoung man pulling me aside tonight, Mr.
4 Jeremiah Hedgebeth, he said, Could you review this
5 withme? | didn't say no. | answer everybody,
6 black, white, Hispanic, it doesn't matter if the
7 Latinos are going to get ahead. African-American
8 suffered for years.
9 | help everybody. | don't have to name a
10 nationality. | don't have to advocate Latino,
11 African-American, Mexican. I'm hereto help
12 everybody and serve the County of Hudson, and | want
13 towish all of you ahappy holiday. I've got God.
14 I've got faith and aroof over my head. I've got a
15 lot to be thankful for, but | just wanted to let you
16 know there's another new year, and you've got
17 another Pat Waiters for 2014.
18 I'm not going anywhere. 1'm your worst
19 nightmare until this matter gets solved, and when my
20 situation gets solved there for other people, | will
21 bethere. If you see me show up at hearings, when
22 people are waiting they like me to show up as moral
23 support or an advocate, I'm going to be there. It's
24 nothing personal. | want you to know there's
25 nothing personal. That'stheir constitutional

Page 35
1 Councilwoman was to come here and the offer my a

2 million dollars, | couldn't even identify them. |
3 said, Thereis only one way we could stop that.
4 Thisisour opportunity now to show them who isin
5 charge. | went up to ahigher authority and | know
6 God has got my back. | could stand tonight and say
7 I'm praying every day, like people say maybe God put
8 you here, and that may be when | stood here before
9 al of these same Freeholders and preached this
10 story to each and everyone of you.
11 | do want to thank you. Whether it's good
12 or bad tell me how you really fedl, just tell me
13 because you have to family and you know my family is
14 impacted by this. It'snot about Pat Waiters. It's
15 about justice. So when | go out and advocate for
16 people, it's not to get revenge. It's not to hurt
17 anyone. It'sto make sure that what happened to me
18 should never happen to anyone else. One pastor said
19 to me, You're Pat Waiters, we read about you on
20 YouTube, we read about you on MySpace. With the
21 internet you know people have are watching.
22 I'm still saying next year, if you plan on
23 running for office, please run on a different
24 campaign. Runindependent like | do in Hoboken. 1
25 don't worry what politic buddy with power got my

Page 37
right, and | need to educate the people to make sure
that what | was impacted with never happens another
citizen of Hudson County. Shame on our government
officials not to even pay them any attention, taking
no disregard after they win four years. It'slike
thisgive up hope. Soit'saNew Year, we're
picking up petition. I'll bein line with you guys,
and | wish al if you good luck and Happy Holidays.
Thank you.

CHAIRMAN ROMANO: Thank you, Pat.
THE CLERK: Additional speakerson
any matter of public interest.
13 MS. MAGILAVY: Chair Romano, honored
14 Members of the Board of Freeholders, and Director
15 Richardson. My nameisKay Magilavy. I'mthe
16 president of Temple Beth El, which is located on
17 Kennedy Boulevard near Communipaw in Jersey City.
18 Thetemple us 150 yearsold thisyear. Thisisone
19 of the oldest Jewish congregations that have
20 continuously worshiped together in the County.
21 We had a disaster occur to usin 2011,
22 which | think | described to you in August when |
23 appeared before you. We had all of the copper
24 stolen off our roof. That was approximately two
25 weeks before Hurricane Irene. So the interior of
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1 the building had suffered great damage, but the

2 higgest difficulty was the amount of water that came
3 through where there wasn't any roof anymore and
4 began to saturate our beautiful dome in that
5 sanctuary.
6 We have a couple of different waysto try
7 to come up with the funding to replace the roof,
8 which we desperately need, and the one that we had
9 the highest hopes for was the application to the
10 County Open Space Trust Fund, the historical
11 preservation grant. We worked very hard to submit
12 our application ontime. We have had many
13 discussions with the Planning Office since that
14 time, and up to the very last e-mail that we
15 received from them, we pretty much thought we were
16 in good shape, and we provided everything that they
17 had asked for.
18 On Monday last we received a letter from
19 the Planning Department telling us our letter of
20 intent would not be allowed to go to the application
21 stage, and it cites a contention that the $60,000
22 that we had listed as matching funds was somehow
23 they were already spent on something and that we
24 didn't have match money. So | responded in writing
25 and on the phone and explained that this was

Page 40
1 thefuture. | truly don't know what we're going to

2 do next. Thank you very much.
3 DIRECTOR RICHARDSON: Freeholders, we
4 have, in fact, been in communication and contact
5 with the temple. There have been recent e-mail
6 exchanges. Interms of historic designation,
7 Freeholders, Kay and | talked about this before, and
8 | have been in meetings where the requirement to
9 evidence the historic designation has been
10 discussed.
11 I know from not only personally saying it
12 but hearing it. When we discussed with al the
13 applicants, Kay was at one of those hearings. | was
14 in attendance at meetings with the temple earlier
15 with the Planning staff. At every step we have
16 discussed the requirement with regard to historic
17 preservation. We have been very, very consistent on
18 that.
19 FREEHOLDER O'DEA: | would tell you
20 that | was at a meeting that you were not in
21 attendance where other individuals that work for the
22 County were in attendance that they represented that
23 where this site was located and other designations
24 that have been given to that would given them the
25 ability to meet the threshold requirement. | just

Page 39
1 incorrect. The $60,000 was sitting there, waiting

2 to be spent on roof replacement as it has been since
3 the beginning of the year.
4 We have not received back an answer on
5 that. | wastold several other answers on the
6 phone, but none of them jive with my understanding
7 of theprocess. So | would like to ask the Board of
8 Freeholdersif thisdecision isbased in error, it
9 isyour Planning staff's misunderstanding of our
10 situation or our failure to somehow meet the
11 requirement, although it's been avery, very
12 difficult application for us this year because of
13 the lateness of the development of the application,
14 that we're somehow not communicating.
15 | urgently ask if there's some way to
16 reinstate usin this process. We would very much
17 like to know what to do next. The clock has run out
18 for us. The further delay will mean irreparable
19 loss of the plaster ceiling; the type of rain we had
20 last week, three more new cracks in the plaster.
21 We've spent $8,000 trying do a ceiling to keep it
22 up. Itwon't last the season. If thisisafinal
23 decision, then | request the courtesy of aclear
24 explanation, the reason for exclusion from this

25 process so that maybe that knowledge can help usin

Page 41
1 have that position.
2 MS. MAGILAVY: What we have received
3 from the Planning office most recently after we were
4 served, alink to a SHPO application form for a
5 certificate of eligibility for historical status.
6 We acted upon that immediately. We contact SHPO.
7 They sent usthings. We've been working on that as
8 rapidly aswe could, but at no time did anyone say
9 that we would not be able to move to the application
10 phase because we have not completed a certificate of
11 digibility. | have nothing in writing that says
12 that. All I haveisthe $60,000 letter.
13 MS. FERRARA: Planning Division
14 Chief, Massiel Ferrara. At the very first meeting
15 that we had with the temple on May 30th, we did
16 provided a sample of acopy of our 2012 program, and
17 made the temple aware that the program rules that we
18 were operating were the 2012, and the 2013 funding
19 rules were adopted, and those were the rules that
20 were on the books.
21 In those rules from 2005 to 2012, we have
22 aways stated that the historic designation was
23 required, whether the property strictly needs to be
24 recognized on the national level or the state level
25 or they need to include aletter certificate of
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1 dligibility from the State organization. As

2 Director Richardson has said, we've had plenty of
3 meetings, many meetings with the temple where once
4 again, we discussed designation.
5 And we provided Kay and her representative
6 linksto the SHPO office. Wewent even asfar to
7 contact the SHPO office on behalf of the temple to
8 get it specific information like to try to expedite
9 the application. Those are the links that we sent
10 after we found out that there was no action being
11 taken. So from May to October 1st, when Kay started
12 to say that they were unaware of the process, we
13 tried our best to help with that to the point where
14 the SHPO office even said as the grantor, we can't
15 advocate on behalf of the temple. The temple hasto
16 do the application. That's one paint.
17 The other important item to noteis that
18 in order to receive funding from historic
19 preservation, you have to have rehab or preservation
20 prepared by a certified architect. That plan was
21 promised to usin September. We have yet to receive
22 it according to our records, and the way the letter
23 of intent process worksis that we would receive a
24 proposal, but there are certain things that are
25 required items, and we will try to work with you.

Page 44
1 them. We have been working very closely with the
2 temple. We have met, and we will continue to work
3 with them as we've been doing. We want help them i
4 that isthe road they want to take, historic
5 preservation. Thank you.
6 FREEHOLDER O'DEA: My understanding
7 isin order to qualify, al they needed was that
8 letter, which is a certificate of eligibility. They
9 don't haveto be designated. Y ou don't agree with
10 that? Charlenein the back isthe person that
11 attended the meeting with me prior to May that
12 pointed that out, that that threshold issue was not
13 that you have to get a historic designation.
14 Let'sbe practical. Once you get historic
15 designation, everything that you do on that property
16 will suddenly go to another level of review and
17 cost, additional cost of which we're ready to make a
18 multi-multi-year commitment of fundsto. | wouldn't
19 recommend that they go beyond getting a certificate
20 of eligibility. That'sall | would recommend.
21 MS. FERRARA: | understand that,
22 Freeholder. You have to understand that there'sa
23 State ordinance that governs the trust fund that
24 saysthat taxpayer money isto be used to preserve
25 historic properties. We cannot -- those are the

Page 43
1 There are things that may be missing or are not

2 detailed enough or need further explanation. We
3 giveyou timeto get that information to us.
4 But something as important asa
5 certificate of eligibility or preservation plan that
6 looksto say thisisexactly how this should be
7 funded has not been submitted to us and regardless
8 of the $60,000, our records reflect that that
9 information was conveyed, that that money was spent
10 and no other ledgers or letter from an account or
11 anything was provided to us, but we can rectify
12 that. We can take that into consideration that the
13 local matchis till eligible.
14 But we can't, we can't move this
15 application further because there are two important
16 itemsthat are very, very important to become a
17 historic property. Y ou have to be a historic
18 property recognized by the State, and you also have
19 to have a historic plan prepared by acertified
20 architect because that we do not have.
21 To say that we will definitely continue to
22 work with the temple, | think most of you received
23 copiesof the letters, and al of the letters state
24 that those who were non-recommended for full
25 allocation, we are going to continue to work with

Page 45
1 rulesthat guide the trust fund. Those are a'so,

2 Freeholder, on top of that, we have rules that say
3 the samething. Y ou have to be registered with the
4 State or the national registry or have been
5 evaluated that your property is eligible for the
6 register, and that's all we asking for.
7 FREEHOLDER O'DEA: That'sthe letter,
8 that last, that last determination isthe
9 determination which | would call minimum threshold
10 was always represented to me that we believed that
11 we should pursue. Likeyou just said, they are
12 eligible to be on the register.
13 MS. FERRARA: That's correct.
14 FREEHOLDER O'DEA: | don't know wher
15 they are. | don't know now off the top of my head
16 how long it may take to get that now. If it'snot a
17 long processto do that, then | would suggest along
18 with other applicants that you give them time to
19 meet some of this, that they be given, you know, you
20 have X amount of time to satisfy that or otherwise
21 if you submit your application, but you don't meet
22 requirement by December 31st, | don't know, I'm
23 using that arbitrary date, obviously that's not the
24 real date, then at that point in time your
25 application will be disqualified for that. That's
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1 how | would do it.

2 If you would let me finish, Mr. Chairman.

3 Sothat's how | would address that particular issue.

4 Ontheissue of aplan and the certification of the

5 entity that submitted the plan, | would have to

6 defer to the temple to better understand who the

7 architect was and what background or certification

8 they had. | do remember that being a discussion

9 topic. | would ask for your thought.
10 MS. MAGILAVY: When we had our
11 one-on-one meeting in your officesin October, we
12 left thinking that you have reviewed everything we
13 haveturnedin, and at that time, we were told that
14 we do need to pursue the certificate of digibility,
15 and it was committed to send us something that we
16 could get started on that. There was more than six
17 weeks between that meeting and the time that we
18 received that e-mail that said, Here isthe link to
19 SHPO.
20 So the day we got the SHPO, | called and
21 spoke with the person down there, and they indicated
22 they could expedite our application if we need it.
23 | haven't heard that | need it before the
24 application is due, but we filled out the
25 application and we haven't submitted it yet.

Page 48
1 to. I'mconfused. The stuff started in July, you
2 were getting this back in July, right?
3 MS. FERRARA: In May.
4 FREEHOLDER O'DEA: Sowhat's
5 confusing to me, Mr. Chairman, isthat I'm the one
6 who raised thisissue originally, and then at no
7 time did you notify me of any of these issues, or
8 did you, Director Richardson, notify me that any of
9 the issues were outstanding and had not been in any
10 way addressed, they were still out there, there's
11 dtill an application for consideration being done
12 here. Was| ever copied on that July e-mail?
13 MS. FERRARA: No, you were not.
14 FREEHOLDER O'DEA: Was| copied on
15 the November e-mail?
16 MS. FERRARA: No, you were not.
17 FREEHOLDER O'DEA: Thank you. So
18 Mr. Administrator --
19 MS. FERRARA: If | may, Freeholder.
20 FREEHOLDER O'DEA: Let meask the
21 Administrator, and then you can gladly speak up.
22 Mr. Administrator, I'm the individual who
23 asked the temple to come here many months ago. I'm
24 theindividual who continued to work with up and
25 including individual s that work with Tommy's own

Page 47
1 But nonetheless, this question of therole

2 of the architect's report, which we did do a draft,
3 it arrived this morning, has never been related as
4 something that was a requirement for funding because
5 frankly, now that I've seen some of the architect's
6 recommendations on the building, it may be more than
7 we can ever possibly hope to put together to put on
8 this building or to commission the building.
9 MS. FERRARA: Let me correct the
10 record. | have acopy of the e-mail that was sent
11 July 17th, of all the links that would be helpful
12 for historic preservation. We started to send them
13 theinformation. We provided the information at the
14 May 30th meeting, once again when we met with Jersey
15 City. Wetaked about contacting -- we had a
16 recommended that you contact Dan Reardon from the
17 Jersey City management group, and then in addition
18 to that, we continued to reiterate as well
19 July 17th. We e-mailed you al the linksto
20 Historic Preservation.
21 MS. MAGILAVY: That'sthe projects
22 for acquisition. That's why we wanted the
23 one-on-one meeting about what else do they want.
24 CHAIRMAN ROMANO: Massidl, it seems
25 that you went above and beyond what you're supposed

Page 49
1 office, Joey Drill. I'm the elected representative.

2 | went to the community meetings and that quite
3 frankly neither Massidl or Director Richardson were
4 at, who knew of the importance of thisissueto me.
5 I never got copied on any e-mails.
6 Director Richardson, we meet every two weeks. In
7 fact, | had everyonein there before a Freehol der
8 meeting. Nobody bothered to let me know what was
9 happening or that there were any issues. | take
10 that personally. | have a personal problem with
11 that, Mr. Chairman, and had that been your district
12 onaproject in your district, | think you would
13 take the same position I'm taking.
14 CHAIRMAN ROMANO: Were any progress
15 reports sent to the Freeholder?
16 MS. FERRARA: No, no, the process
17 that was -- the process was we usually give updates
18 of where we are with the LOI. | remember when | had
19 my one-on-one with all of you, | did talk about
20 these projects that were proposed and the ones that
21 were going to get funded in your district, as well
22 asprojects that were proposed for thisyear's
23 funding cycle. Whatever the projects were at the
24 time, | did provide you with it. Also, some of
25 those we did not get to until August 30th.
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1 | do want to note that we did have a

2 meeting on July 11th, which you did come, and we did
3 go over the procedure, and not only did we discuss
4 other issues with this type of projects, we did take
5 the opportunity to go over the temple draft | etter
6 of intent, and in that meeting according to my
7 meeting notes, Deputy Director Del_eo was at that
8 meeting aso, we did state that the COE is missing,
9 and at the bare minimum, the COE was expired, so
10 that was the time frame that | have where we
11 mentioned the COE, and Charlene was present, | was
12 present, Kay Magilavy was present, as well as Deputy
13 Director DeLeo. That's our recollection. We
14 discussed that they need to have this property
15 designated. If the temple chooses, if the temple
16 does not want designation, that's that.
17 FREEHOLDER O'DEA: You used the term
18 "designation." What they haveto getisa
19 certificate of eligibility. Please, please, stop
20 using that because there is a huge difference, and
21 you know that there's a huge difference between
22 getting acertificate of eligibility and a
23 designation. A designation means for the rest of
24 your life, you don't own a historic building, do
25 you?

Page 52
1 I don't have the notes of the July meeting

2 infront of meright now. | know I didn't get any
3 follow-up e-mails after that meeting. | didn't get,
4 what do you call it, verifying or memorializing that
5 that's what took place. Thereisno record of what
6 was sent there except your quote-unguote minutes.
7 You could have sent me the minutes. Y ou aready
8 admitted that you never sent me those minutes. |
9 never received anything after that.
10 Only until | have the same temple coming
11 to me and saying, Oh, we were going to try to so
12 hard. Yoo remember one time we were trying to find
13 funding we can get from dollars we aready had, and
14 that was shut down. We decided that let's pursue
15 the normal course of eventsto do it, and it's not
16 acceptable from my perspective that | find out about
17 it when they get denied, and all of these other
18 issues. If somebody says they haven't done this,
19 they haven't donethis, et cetera, et cetera, and |
20 would have been on top of this.
21 If you told me this had to be done by that
22 pointintime, | met with them as recently as afew
23 weeksago. | would have said, Hey, have you done
24 thisyet? Oh, no, | didn't get this or that, |
25 would have reached out to you. | would have reached

Page 51
1 MS. FERRARA: | do nat.

2 FREEHOLDER O'DEA: You know that a
3 designation means for the rest of your life,
4 everything you do on that building, if you've got to
5 fix awindow, if you've got to fix awindow sill,
6 anything you do on that building has to go through
7 levels of bureaucracy and approvals that will incur,
8 you as adeveloper, 50-percent increase in cost.
9 We understood that, and Charlene, feel
10 freeto jump up and correct me any time. People
11 said, Maybe you should get designation. We were
12 clear to say. We have an emergent situation. We
13 have aroof that needsto befixed. You want to try
14 to find away to make the project eligible so we get
15 therepairs done to the roof, and after that, let's
16 seeif it makes sense beyond that for what else
17 might be available, whatever the cost benefit may
18 be.
19 Director Mearns knows that. She worked on
20 historic designations. She knows the cost
21 differential for designated properties. We've
22 aways understood that. We always understood this
23 was an emergent health and safety issue related to a
24 building, and where we understood that we needed to
25 meet the minimum that we needed to meet.

Page 53
1 out to Director Richardson. | would have said, Hey,

2 let'stake aday, I'll take time off from work,
3 well come to the office. What do they need do to
4 at least get a certificate of eligibility, same with
5 thearchitect.
6 Quite frankly, look, what I'm looking at
7 is, isthisthefirst issue? | haven't seen your
8 draft report. | don't know whether you should be
9 frightened about other things that needed to be
10 done, but | think at this point, we were on the
11 mindset on both sides of the street that we were
12 trying to find away to get the dollars to deal with
13 theroof. We're not talking about a million
14 dollars. It's $70,000.
15 Mr. Administrator, what else can be done?
16 MR. ANTUN: I don't think there are
17 any, Freeholder. The letterswent out. They
18 provided the information to the Planning office, and
19 we haveto moveon. | think it was sent to you.
20 MS. MAGILAVY: Theletter that | have
21 sayswe were denied because we had spent $60,000,
22 whichwedidn't spend. If there are some other
23 reasons, they should tell us.
24 MR. ANTUN: | think Massidl stated
25 thereasons. If you want that in writing, we'll put
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1 itinwriting. | thought that had been communicated
2 toyou.
3 MS. MAGILAVY: No.
4 FREEHOLDER O'DEA: It was not

5 communicated in writing. Right now, their position
6 issimply they do have the money, and they are
7 compliant with it so their application should be
8 reconsidered. They should be allow to submit an
9 application.
10 MR. ANTUN: Freeholder.
11 FREEHOLDER O'DEA: They're submitting
12 their application that they're required to have a
13 certificate of eligibility and a copy of the
14 architect's report, and that should be put in, and
15 if they can't submit that, at that point you can
16 deny their application.
17 I'm not quite sure. I'm not quite sure --
18 | would like aletter telling me what is the
19 regulations that allowed you to determine that you
20 deny, why you don't allow someone to submit an
21 application, or you decide that in this case, I'm
22 going to let them submit, but they have to give me A
23 and B as part of it, but in this case, no, they
24 can't submit an application. | would like to know
25 what the legal rules and regulations are in each

Page 56
1 MS. FERRARA: Typically, when you get
2 your COE, you're moving forward. That's the first
3 step towards historic. Y ou have the SHPO office
4 reviewing your property, coming in, making site
5 visits and taking alook at it, and they have a
6 Board that meets, and they then issue a letter.
7 FREEHOLDER CIFELLI: Sothatisthe
8 first step. In order for them to be eligible, they
9 have to be reviewed, okay, but do you have to after
10 having been looked at for the certificate of
)11 eligibility and submitting an application for the
12 project, complete the designation?
13 FREEHOLDER O'DEA: Isthat true?
14 Hold on.
15
16
17

FREEHOLDER CIFELLI: That'swhat I'm
asking.

FREEHOLDER O'DEA: | would defer to
18 Charlene Burke. We meet with Charlene who works for
19 the County, shetold us that wasn't the case. I'm
20 going to defer to her, Massiel.
21 FREEHOLDER CIFELLI: The pointis
22 that's an additional question for the applicant
23 because once you're designated, there's alot of
24 visits, there'salot of verification for the
25 building, as| understood. If you filed for a

Page 55
1 case.

2 We're working on the stuff we need. We
3 not only decided, certificate of digibility and the
4 architect report, and I'm going to over each and
5 every one of them. | would like to see to make sure
6 that there's an equal, fair treatment and that some
7 potential applicants haven't been treated
8 differently than othersinthiscase. There are
9 obviously probably other avenues.
10 A certificate of digibility by its nature
11 of whereitis, itslocation, it's eligible to be on
12 thelist, but a destination and placement on it puts
13 onit, it'sadone deal, and anything related to
14 that building, renovation work, et cetera, et
15 cetera, goes through a different process.
16 FREEHOLDER CIFELLI: | know what
17 you're saying. So you need one of those two
18 documents?
19 MS. FERRARA: Correct, you have to
20 either be designated or listed on the State or
21 national or have received a certificate of
22 eligibility letter from the State Historic
23 Preservation that you are.
24 FREEHOLDER CIFELLI: Andthenwhat i

Page 57
1 certificate of eligibility, that's only the

2 assessment to proceed with that. Once you made that
3 decision, thereisno turning back. If you took the
4 money from us, you can't say | don't want the
5 designation.
6 MS. FERRARA: What actually tiesyou
7 inisthefact that you have arenovation plan by a
8 certified architect that shows adherence to the
9 Secretary of Interior's design. That's the second
10 part of it. So we arelooking to invest in
11 properties, give money to property that the property
12 owner islooking to continue to preserve this
13 property and have it designated and repair and rehab
14 this property to the historic significance of what
15 it wasbuilt.
16 The proposals that have been submitted to
17 us by the temple to date does not call to have the
18 original or even acopper lookalike to be put back
19 onthedome. It'sto repair the roof, and that's
20 not the mission of the trust fund.
21 FREEHOLDER CIFELLI: Aspart of the
22 dligibility, you'retelling me, | just want to know,
23 soif | filefor acertificate of eligibility, why
524 do | have to have this preservation as part of that

25 donetypically after that?

25 application?

15 (Pages 54 - 57)

Veritext/NJ Reporting Company

800-227-8440

973-410-4040



Page 58
1 MS. FERRARA: In order to receive

2 funding for them.
3 FREEHOLDER CIFELLI: I'mtalking to
4 designation.
5 MS. MAGILAVY:: No, no, no, according
6 totheformsl| filled out for the certificate of
7 eligibility, it did not ask for a designation plan.
8 They arejust looking for historical significance.
9 FREEHOLDER CIFELLI: Hereisthe
10 problem. You need the money right away. Inorder
11 to jump start this process, you don't have to have
12 designation. You fill out the application. You get
13 $100,000, $87,000. Y ou find that historic
14 restorations costs many, many dollars. Y ou don't
15 haveit. You fix it and move on, whatever it is,
16 you're going to abandon that eligibility process.
17 What does that do the applicant as part of our
18 process? You needed that. How can | give you money
19 and pull it back? | am confused by that. Isthere
20 afootnote in the process that allows meto say |
21 need to get a certificate of eligibility, and okay,
22 I'mdone. That'sgood. The money is sent, we move
23 on and the foundation, and they change their mind
24 and say We don't want this historic preservation?
25 FREEHOLDER O'DEA: We can't afford

Page 60
1 policy team meet and discuss and decide which ones

2 will be funded and at what amount. Right now, those
3 decisions about what is funded and who should be
4 chosen, who in the historic preservation process
5 should be chosen for funding is not at the level of
6 the Division of Planning or the Open Space Advisory
7 Board.
8 But what this Board and the Open Space
9 Advisory Board has recommended many times, and
10 that's why we included this letter of intent process
11 isthat we really started looking closely at
12 applications that really get us -- that have met
13 that minimum threshold. So that we're now
14 discussing properties and proposals that really are
15 very strong. Some of them are already listed on the
16 register and have multiple sources of funding.
17 FREEHOLDER O'DEA: Some of them like
18 the Loew's Theater, eight yearslater is nowhere
19 closer to spending the money that we gave them than
20 itwasthen. The Apple Treehouse isn't done yet.
21 For dl this, where are they, whatever they are,
22 where aretheir dollars, et cetera, et cetera
23 We've given hundreds of thousands if not millions of
24 dollarsto projectsthat till aren't done, that's
25 ditting in the account not finished, nowhere.

Page 59
1 that. We now determine that we can't afford it.

2 FREEHOLDER CIFELLI: What does that
3 doto the integrity of our process? Our process was
4 you haveto haveit. Werelied on you telling us
5 that you were getting it, then you didn't get it,
6 and we gave you the money.
7 FREEHOLDER O'DEA: | thought what we
8 did isgive money to a property that demonstrated by
9 the certificate of eligibility that it was eligible

10 to beontheregister. That's what was told to me

11 by a County employee back in the spring of this year

12 and acting upon that recommendation, the temple has

13 pursued for the eight months that course of action.

14 MS. FERRARA: Just a point of

15 clarification, those who have the COE and have a

16 reparation plan prepared by acertified architect,

17 aswe have said before, that's the minimum

18 threshold. That's the minimum requirement.

19 Obviously, there are candidates or applicants that

20 arelisted on the register, have areparation plan,

21 havethelocal match, other grant money, letters of

22 support, will in the process probably be recommended

23 becauseit is astrong application.

24 And then these recommendations go to the

25 County Executive, and the County Executive and his

Page 61
1 Thisis aproject that no one ever
2 portrayed this project as anything different than it
3 was, meet the minimum requirement, meet the minimum
4 dligibility, it's shovel-ready. Obviously, you're
5 not putting a shovel on the roof. It's construction
6 ready to get done long before the funding that's
7 sitting in your account years and years later has
8 yet to be spent. That's one of the things | thought
9 that was also our priority.
10 So are we putting our money -- look, at
11 the end of the day, you'reright. All | asked was
12 alow them the opportunity, send them aletter, give
13 them adrop dead date of getting the certificate of
14 digibility, give them adrop dead on providing the
15 architectural plan that you require. That'sit. If
16 they can't get that by January 15th, then they're
17 done. They have taken themselves out of the
18 process. That'sal that | ask.
19 They met what your letter said, that
20 they're-- | just ask for the other. The processis
21 whatitis. You may score them that high. Y ou may
22 not score them that high. | don't know what other
23 applications you have that fall within those
24 categories. | hopeit's not some of the onesthat |
25 just mentioned because I'm going tell you, I've got

16 (Pages 58 - 61)

Veritext/NJ Reporting Company

800-227-8440

973-410-4040



Page 62
1 alot moreinstitutional inside knowledge of some of

2 those other projects than your committee does.
3 I'm going to weigh in real strong on some
4 of those other projects because | know what hasn't
5 been done with money for the Loew's as well as some
6 other buildings over the years. Then beyond it
7 there, it goes to the County Exec, and then it comes
8 tous. That'sthe process. Givethem an
9 opportunity to keep that application alive. That's
10 all.
11 Give them areasonable -- give them two
12 weeks. | don't know how long it takesthem to get a
13 certificate of eligibility quickly becauseit's
14 nothing more than a certificate of eligibility. |
15 think they claim that they have the draft already
16 from their architect, so | think they could meet
17 those requirement within two weeks.
18 MS. MAGILAVY: | do want to add that
19 the board hasn't reviewed this draft. It just
20 arrived today. | have absolutely no confidence that
21 our board will accept a plan like this because it's
22 so far beyond our ability.
23 FREEHOLDER O'DEA: | think at that
24 point, you may have to take yourself out of the
25 process.

Page 64

1 spent the monies for the matching grant.

2 FREEHOLDER MALDONADO: And if they

3 have the ability to review that in the letter, at

4 least it gives you time and opportunity to review

5 it, and it give alittle time to get the two other

6 assets on there and decide whether you want to go

7 forward, the reasoning for being able to extend that

8 without breaking any of your rules.

9 CHAIRMAN ROMANO: The projectin
10 question started in May. Why would we be extending
11 it? Correct meif I'm wrong. I'm getting confused
12 by dl this. Youinformed them that day in August.
13 Thisdidn't drop out of sky, correct?
14 MS. FERRARA: No, and not only that,
15 theletter saysit failed to the meet the
16 requirement. | don't have an actual of copy the
17 letter.
18
19
20
21
22
23
24
25

FREEHOLDER O'DEA: Let me see that.
Can we make copies for everyone? Could you review
that as our attorney? What are the reasons given?
MS. FERRARA: It talks about the
$60,000, that's correct, and it also mentions that
they need a current additional study by an
architect, and it does say about the application --
FREEHOLDER O'DEA: Okay. Can we get

Page 63
1 MS. MAGILAVY: We may haveto.

2 FREEHOLDER O'DEA: Y ou may want at
3 the end of the day to take yourself out of the
4 process. All I'm going to do is afford you that
5 opportunity.
6 MS. MAGILAVY: Attheend of the day
7 after working on this for several months and
8 spending alot of hours, we suddenly have a
9 requirement that this plan be part of our
10 submission.
11 FREEHOLDER O'DEA: Submitting is part
12 of how you have to be required to meet all of the
13 requirements. 1'm not going to properly answer what
14 that is. | think there are two issues, submitting
15 it isone and what expectation or -- forget about
16 expectations, requirements that you can fulfill all
17 the obligationsis probably isasecond. | don't
18 know the answer to that, nor do | want -- | have
19 angry looks being shot at me so | don't want to
20 belabor it any further.
21 FREEHOLDER MALDONADO: If | may,
22 would like to add that if the letter that was sent
23 to them, you said the letter only states that the
24 $70,000 sitting in an account?

25 MS. MAGILAVY: They thought we had

Page 65
1 together a committee meeting? Make sure everything

2 isforwarded.

3 MS. MAGILAVY: Wedidn' fill out an

4 application. We haven't been offered to fill out an

5 application.

6 MS. FERRARA: The way processthe

7 works, you submit aletter of intent, and in the

8 letter of intent you submit a checklist. There'sa

9 checklist you're supposed to get, and I'm missing
10 the survey of the property. There are thingson
11 that checklist in discussing with the temple
12 representative since July, that are required. You
13 haveto have asurvey. You haveto have aplan.
14 Y ou have to have ownership of your property. For
15 historic preservation, you have to be listed on the
16 State or national register or have a certificate of
17 digibility. These are the things that are required
18 itemsthat we have discussed with the temple since.
19 MS. MENDIOLA: The applicant hasto
20 provide that, not the County?

121 MS. FERRARA: They had to provide
22 thisinformation. So we have to determine whether
23 they should go forward with the full application.
24 FREEHOLDER O'DEA: Your letter begins
25 likethis, we are not recommending you. Who are you
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Page 66
1 recommending them to?
2 MS. FERRARA: The recommendation is
3 the County because we made a recommendation to the
4 County Executive's office. They accepted those
5 recommendations on who should submit afull
6 application.
7 FREEHOLDER O'DEA: Soin my opinion,
8 Mr. Administrator, until the County Executive, based
9 onthisletter, needsto notify all of these groups
10 that are not meeting or allowed to submit afull
11 application, that they don't. All thisis, it says
12 we're recommending that you not be allowed to submit
13 afull application. Thisletter does not say you
14 are being denied the opportunity to submit afull
15 application.
16 So | would argue that you need to take
17 your case to across the street to the County
18 Executive because all that letter isright there,
19 please accept thisletter regarding your recent
20 letter of intent you submitted. After afull review
21 and site inspection, the temple roof replacement
22 will not be recommended for afull application. It
23 doesn't say we've denied it.
24 So when you recommended, | think you
25 should first of al makeit clear who you

Page 68
MS. MAGILAVY: We haven't been given

one because.

MS. MENDIOLA: It'sonline?

MS. MAGILAVY: No, the letter says
that we cannot move from the letter of intent phase
to the application phase, so we're not offered an
application.

CHAIRMAN ROMANO: Y ou could probably,
correct me if I'm wrong, follow the criteria

FREEHOLDER O'DEA: | think the
application that our attorney isreferring to isyou
said that you have not submitted the SHPO form
application.

MS. MAGILAVY: That'sfor the
certificate of eligibility, and we had the
one-on-one, and | explained with Massiel's staff in
her office, we completed that meeting, and they
said, you know, the only thing you need to have yet
and welll send you thisin writing is the COE, and
that wasit. They said nothing at the time about
architect's report, and she said we will send and
let you know what you need.

CHAIRMAN ROMANO: Massidl, isthat
true or false?

FREEHOLDER MALDONADQO: It saysit
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1 recommended it to, and then there should be a

2 process where whoever you recommended it to you,
3 that you say now is the County Executive, please
4 provide the part of ordinance that lays that out,
5 then approves or disapproves what your
6 recommendations are, how that processisfollowed,
7 and then that letter from the -- it's not aletter
8 from the County Executive, we have not, based on the
9 recommendation of Planning, you are not allowed to
10 submit afull application, and these are the reasons
11 why, and then whatever else you want to add. This
12 sayswe're recommending. It doesn't say you're
13 being denied the to right to submit an application;
14 isthat correct?
15 MS. FERRARA: That's correct.
16 CHAIRMAN ROMANO: We're splitting
17 hairshere. Our legal counsel said the application
18 isnot filed. That's because the criteriawasn't

19 met.

20 FREEHOLDER O'DEA: Shedidn't say
21 that though.

22 MS. MENDIOLA: No. The speaker said

23 earlier that she has not filed not the application.
24 FREEHOLDER O'DEA: That letter

Page 69
right here.

CHAIRMAN ROMANO: Massid, isthat
true or false?
MS. FERRARA: It'sfadse. We

5 recommended. We said --
6 FREEHOLDER O'DEA: And I'm going to
7 tell you what you guys don't understand, al right?
> 8 Requiring as a prerequisite to ever be allowed to

9 submit an application that somebody already getsa
10 certificate of eligibility is putting a major onus
11 onanindividual asit relates to a piece of
12 property that they own, and I'm not sure | agree the
13 requirement is a prerequisite to being invited to
14 submit an application.
15 | would argue that in order for an
16 application to be deemed complete, to be considered
17 and scored, that that certificate of digibility is
18 arequirement or a prerequisite of that actual
19 application. So we may be splitting hairs, but
20 these are pretty thick hairsthat impact the
21 requirement and the responsihility of the entity.
22 My position is | don't know why they
23 couldn't have said, Y ou're allowed to submit an
24 application, we're recommending you submit an

1
2
3
4

25 doesn't even reference a certificate of eligibility.

25 application, however, please be clear, in order for
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Page 70
1 your application to be deemed complete, and in order

2 for your application to be considered, these are two

3 threshold issue: One, acertificate of eligibility

4 from SHPO; two, the submittal of whatever the

5 architect plan that is required. Then they

6 determineisit -- do | now want to go ahead with

7 these two things or do | not want to?

8 This|etter does afford them the

9 opportunity, and | think they should be afforded
10 that opportunity. Mr. Administrator, | recommend
11 that the County Executive override this
12 recommendation and direct Planning to send another
13 letter out clarifying the issue of the 60,000, and
14 assuming it's clarified, allowing them to submit an
15 application and requiring as part of that
16 application, that in order for that application to
17 be deemed complete by whatever the time frameis
18 that these applications are due, that that
19 application must have two those threshold issues,
20 and then it's up to them. | believe they can get a
21 certificate of eligibility. | believe they can have
22 their board meet, make a determination, and they
23 haveto talk to the attorney and the members of the
24 congregation to determine asto, well, we put this
25 plan in, we get the money and that's okay, what are

Page 72
1 MS. MAGILAVY: Correct.
2 FREEHOLDER O'DEA: Can you convey
3 that message on my behalf, Mr. Administrator?
4 MR. ANTUN: Sure. I'm surethe Chief
5 of Staff will.
6 MR. GAUGHAN: I'll discussit with
7 Tom.
8 FREEHOLDER O'DEA: | know the County

9 Execisvery sympathetic to this, even in meetings
10 you attended related to this going back many months.
11 Once you kick them out without affording them an
12 opportunity to say submit your application by
13 whatever, January 15th, please be advised that your
14 application requires upon submittal a certificate of
15 digibility, submittal of plans, one of the things
16 they say they should submit in January, drawings,

17 bingo. If they don't do it, they take themselves

18 out of the game or they decide they're going to go
19 forward.

20 MR. ANTUN: Freeholder, | will say

21 that, and | believe the Planning Director stated

22 that, these letters that went out to these entities

23 that were recommended not to be part of the process,
24 they were reviewed with the County Exec. | recall
25 the discussion on this specifically, and it's what

Page 71
1 we going to be required to do in the future? But

2 that'stheir decision.
3 Right now, | think, Mr. Administrator, we
4 have taken that option in ours hands. | think
5 that's unfair and unreasonable, and look, | just
6 ask, Bill and Abe, you do that. Inlieu of that, if
7 I'vegot to review everybody else that's allowed to
8 submit an application, what stuff is recommended,
9 which is going to be complied with as part of the
10 application, and then get into along questioning at
11 the next meseting asto, well, whereis your policy
12 that saysthisis okay to make the application, but
13 thisisn't. I'll leave that up to you.
14 I know there were other applications and
15 itemsthat they haven't done yet that they can
16 submit as part of the application. I'm sure, I'm
17 sure many of them are related to applications that
18 say City of This, Township of That, City of
19 Whatever. That would be an interesting public
20 policy. So as agovernment, we have a different set
21 of rules, even though the government has alot more
22 employees and consultants working for it, but if
23 it'sanonprofit, then we need -- we've got a
24 stringent requirement of what you need to havein
25 order to be alowed to submit an application.

Page 73
1 the Planning Director stated, the fact that, and

2 I'll be honest with you, the 60,000 issue wasn't
3 even discussed.

4 FREEHOLDER O'DEA: That's what the
5 letter says.
6 MR. ANTUN: No, no, wait. I'm not

7 disputing that. 1'm saying that discussion with the
8 Exec didn't even mention the 60,000. It's
9 specificaly related to the two issues that the
10 Planning Director stated, the fact that they did not
11 have acertificate of eligibility, and more
12 importantly or just as important, they didn't have
13 the architectural plan to make sure that it was
14 being restored to its original historic status, and
15 that was the basis for them not recommending them &
16 thisround.
17 Now, I'm not sure how the Exec is going to
18 react to what you're asking usto do. Wewill
19 certainly discussit with him. More importantly,
20 the speaker'sindicated that they just got the
21 report, and perhaps she needs to meet with her board
22 becauseif her board isn't going to do it, why are
23 we going through this exercise?
24 MS. MAGILAVY: It'saquestion of
25 whether or not we were ever obligated to have a
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1 restoration plan in place, and that's the problem

2 because thiswas not raised, and | respectfully

3 disagree with Massiel. We had along list of things

4 sent to us. We met with them several timesand we

5 checked this you need to have, this you don't need

6 to have. We didn't need a site survey because this

7 isnot an acquisition project. They told us exactly

8 what was needed.

9 We thought we were clearly on target with
10 what the Planning Department said for usto do. So
11 it was a shock to us when we weren't, and it was an
12 even greater shock the answer was, there's the
13 $60,000, which iswrong. So | think --

14 FREEHOLDER O'DEA: | will tell you, |
15 wasthere. The certificate of digibility was

16 raised. | remember it was. | don't remember the
17 rest. | don't remember the restoration plan. Quite
18 frankly, the way we discussed it was because we were
19 trying to get done, the expediency of this wasn't

20 kind of what was discussed. We talked about how to
21 get funding to fix the roof of the building.

22 MS. MAGILAVY: Theclear

23 communication with the applicants leaves alot to be
24 desired.

25 MR. ANTUN: You know, Miss, | can't

Page 76
1 CHAIRMAN ROMANO: Massiel, wasthe

2 site survey requested ever?
3 MS. FERRARA: The survey was
4 requested to show ownership.
5 MS. MAGILAVY: We gave the ownership
6 related to that.
7 FREEHOLDER DUBLIN: Let her go back
8 to her board, see how they want to pursue this, and
9 then, you know, bring it back to the Planner. Bill
10 O'Dea, staying aggressive, will follow her step by
11 step. We'l have some knowledge of what's going on,
12 and it won't drag onto another day. | think the
13 best thing isto --
14 FREEHOLDER O'DEA: | have a question.
15 Has at any time an applicant entity been allowed to
16 submit an application under historic preservation
17 when they had yet as part of the pre-application not
2 18 submitted the full architectural plan for
19 restoration?
20 MS. FERRARA: Freeholder, asyou
21 cited that there were, like you said, the Loew's
22 dite. Thisdivision with the consent of the County
23 Executive's office spent awhole year revising the
24 program rules to ensure that thingsarein
25 accordance with the State ordinance.

Page 75
1 addressthat. | was not part of that. | heard what

2 Massiel what said and what you said. 1'm not going
3 to comment on that. Obvioudly, she say --

4 MS. MAGILAVY: My notesare
5 different.
6 MR. ANTUN: Exactly. | think what

7 the here and now is, you need to go back to your
8 board and indicate to us whether or not your board
9 iswilling to accept that architectural plan that
10 was started. If your board says, No, we're not
11 going to go down that road, well, then, what is the
12 point of us going through the exercise? | think
13 that needs to happen.
14 MS. MAGILAVY: I'm happy do that, but
15 | still would like in writing what it is, the
16 requirements we're still missing. Because my
17 concernis| thought we were done and then now --
18 MR. ANTUN: | can assureyou in the
19 discussion we had with the Exec, the 60,000 was
20 never mentioned. No one mentioned your 60,000.
21 MS. MAGILAVY: | onceagain just ask
22 inwriting, these are the things you're missing. If
23 you want a site survey now, just get it on thelist,
24 because | don't want to go back to my board twice
25 and say now they want this and now they want that.

Page 77
1 FREEHOLDER O'DEA: | agree. | agree.
2 | agree. | agree that you move forward in rounds
3 going forward where we have these discussions.
4 Prior to al -- | don't disagree with you as we look
5 at rounds going forward into the future, and | would
6 tell you, one of the things we were looking at in
7 2012, you want to look up the remarks about what the
8 criteriawas you were using.
9 Based on that, Massiel, | would ask that
10 that be considered the way the Loew's and Apple
11 Treehouse. Going forward to next year and other
12 years, | don't think | have any grounds to argue
13 with you anymore, which is | think one of the
14 reasons why we tried to get this one potentially
15 funded now, and | think that's what exactly my issue
16 is, and it'swhy that processtook aslong asit
17 was, and it'swhy Director Richardson had those
18 meetings where our application might have kind of
19 got changed. | think you should reconsider it.
20 MS. FERRARA: We also remember that
21 we went through the process, we had hearings and
22 discussed al the changes. | met with every
23 individual Freeholder, mayor's office, aswell aswe
24 waited until those twenty guidelines were adopted by
25 this Board to send any of those letters out, because
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1 we were using the new funding guidelines that

2 specifically is saying you have to have aletter of

3 intent process.

4 That's because we were seeing applications

5 poorly submitted, and there was no opportunity to

6 fix it. Weactualy think the letter of intent

7 helps applicants because it gives them an

8 opportunity to revise and change their application,

9 and then we make arecommendation. We don't work in
10 avacuum and make this recommendation to the County
11 Exec's office and to the Administrator's office.

12 And we have had discussions on it over and

13 over and over again about projects that were still

14 missing items, things that we were working on, and
15 at that point, the decision, the County Exec gave me
16 the green light and said, Y ou know what, we can't

17 hold this funding up, let's move on with the

18 applicants that have met the minimum threshold and
19 started to discuss how we're fund those

20 applications.

21 FREEHOLDER O'DEA: The minimum

22 threshold based on what we adopted now, not under
23 the old minimum threshold. By your own admission,
24 the Apple Treehouse never would have met this. We
25 knew that was going to be the case, which is quite

Page 80
1 tolook at the rules now. We also updated and this

2 Board adopted it in November, and those are the
3 rules. We proposed those rules and adopted those
4 rulesto make the program better because there was a
5 problem initially.
6 FREEHOLDER O'DEA: So this predated
7 you, you admit publicly for the record that we
8 funded other historic preservation projectsin
9 violation of our own rules?
10 MS. FERRARA: No, I'm not speaking --
11 what I'm saying isthat I'm not hereto --
12 FREEHOLDER O'DEA: | asked you that
13 asaquestion, yesor no, you still oversee those
14 programsto know whether they provided to you asa
15 part of their application approval, it isasimple
16 yes-or-no question.
17 MS. FERRARA: We have 24 historic
18 properties, 22 have either -- are registered, listed
19 with the State or have the COE. The only two that
20 do not are cemeteries because they have a
21 quasi-public issue, and there have been problems,
22 and those were the only two that we have given very
23 minimal funding without their historic -- they have
24 recognized historic significance, but they are not
25 listed anywhere.

Page 79
1 frankly why | believe you'reright on the

2 certificate of the eligibility, Kay's right on the
3 architect restoration program, because she was
4 operating under the rules that were there before
5 2012, when you started your remarks, which we could
6 go back into the last 45 minutesinto the record and
7 haveyou state that.
8 And | think that discretion is the better
9 part of valor, and that they should be allowed. Mr.
10 Administrator, you know that this application and
11 thissituation predated any of the changes. There
12 are meetings that were held, presentations before
13 thisBoard, and it should be alowed to be held
14 under that standard. They're not asking for a
15 million dollars, they're not asking for $5 million.
16 They're asking for $70,000.
17 MS. MAGILAVY: 270.
18 FREEHOLDER O'DEA: $270,000. You'll
19 never get everything you're asking for anyway.
20 MS. FERRARA: The Historic
21 Preservation Plan was also included in 2012.
22 FREEHOLDER O'DEA: How come the other
23 oneswere allowed to do it without one?
24 MS. FERRARA: Freeholder, | cannot
25 speak to why certain projects were funded. | have

Page 81
1 FREEHOLDER O'DEA: | would ask for

2 the record that, would you provide to -- are you

3 stating that cemeteries are eligible for historic

4 designation?

5 MS. FERRARA: | am not stating that.

6 | am saying that those are issues with those two

7 cemeteries, ownership issues.

8 FREEHOLDER O'DEA: So you have

9 granted funding, historic funding to entities that
10 never got a certificate of eligibility or are not on
11 any list, isthat true, yes or no?
12 MS. FERRARA: | can't say yesor no.
13 FREEHOLDER O'DEA: Youjust saidit.
14 You said we funded 24, 22 of them either this, this
15 or this, cemeteries didn't.
16 CHAIRMAN ROMANO: What the unique
17 situation is because of ownership problems. | know
18 you came before the Board, it was about three or
19 four years, correct?
20 MS. FERRARA: There are issueswith
21 cemeteries, but in this County, we have recognized
22 that they are of historic significance. It'sa
23 difficult situation. | can't speak to the
24 particulars. | will get you more information on
25 that.
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1 FREEHOLDER O'DEA: How many of those

2 did not at the time of the submittal of the
3 application have the complete architect's plan that
4 you were requiring of the temple?
5 MS. FERRARA: None of them, because
6 cemetery, the issues with the two cemeteriesis that
7 they don't have the historic designation. The
8 studiesthat we funded was to assist them in getting
9 that designation because of the nature and
10 difficultiesthat cemeteries have in being
11 designated. It isapart of alarger historic scope
12 of work. But the actual property, properties that
13 we have funded over the years, al of them have that
14 they're on the State and national register or have
15 their COE.
16 FREEHOLDER O'DEA: Beyond that, they
17 have their approved plan, yes?
18 MS. FERRARA: | mean onewe didn't
19 fund that one year because they didn't have an
20 approval plan by a certified architect. The
21 following year they did provide that with their
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projects with their local municipalities to get them

moving forward, overcome some of the construction
issues. Those are the things.

FREEHOLDER O'DEA: Takethe Loew's
Theater as an example. Do you have any knowledge of
that? We approve several hundred thousand dollars,
knowing, knowing that completion of that restoration
plan probably required an additional $10 million, of
which none of that money, none of that money was
anywhere to be found, right, isn't that true?

MS. FERRARA: Correct.

FREEHOLDER O'DEA: Okay. Sowhat
have we done and what will we do to ensure that the
Loew's Thesater finishes the other $10 million,
assuming they have aready spent afew hundred
thousand there?

MS. FERRARA: Thefirst thing we did
was we merged the Loew's Thesater with the City of
Jersey City. Jersey City isnow the primary
grantee, at least that is because at the bare
minimum they overcome alot of the bidding issues

22 application and they were funded. 22 that they were having and the development of specs
23 FREEHOLDER O'DEA: Sodl of the 23 and rejecting them.
24 funding that you approved for them, what have you 24 FREEHOLDER O'DEA: How long did that
25 doneto ensure at that complete compliance with the 25 take?
Page 83 Page 85

1 approved plan? 1 MS. FERRARA: It took about ayear

2 MS. FERRARA: When they get their 2 and a half to work with the Jersey City Law

3 award in this grant, there is a scope of work. We 3 Department, maybe alittle less than that, to have

4 usualy fund itemsthat are listed in that 4 all of Loew's agreement under Jersey City's

5 preservation plan, and those are the only items that 5 departments. Now thereis, we have to continue

6 we reimburse them for. 6 working with the Loew's Theater and Jersey City to

7 FREEHOLDER O'DEA: If the 7 seek dternatives as to funding.

8 preservation plan called for amillion dollars of 8 | can't say that we have some sort of

9 work, and we fund $200,000, what do you then do to 9 plan, but what we intended there, we are go to
10 ensure that other $800,000 will be done? 10 continueto work. That's the whole thing. We know
11 MS. FERRARA: That's part of the 11 that we have limited means, and we have to work with
12 scenario if you focus on the Open Space Trust Fund. 12 the older projects. We haveto look at all sources

13 Obviously, we cannot fund, the County doesn't have
14 the meansto funds certain projects at a hundred

15 percent, but what we want to do is we want to

16 continue to work with the applicant and the

17 nonprofits for dollars towards the funding. That's
18 what we will continue to do.

19 FREEHOLDER O'DEA: Up until now, what
20 have you done, and | would like from the present

21 going back.

22 MS. FERRARA: Since coming back to
23 the County, that has been a priority, looking at the
24 stalled projects and figuring out ways that we can
25 find aternative sources of funding, merge the
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of funding, the County, the State, developers,

whatever, whatever it may be. That's how we should

go forward. The oneswe can retroactively make

changes to, that's what we have been doing.
FREEHOLDER O'DEA: Can you provide me

every, for the next meeting, every historic project

that have been funded from the beginning. | want a

copy of their restoration plan, and | want areport

of the current status of the restoration, has it

been fully restored, if it has not been fully

restored, where are the dollars to do the

restoration of it, and what is the time frame to

complete the restoration, for al 24. | want that
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1 at the next caucus meeting on January 7th, okay?

2 MS. FERRARA: Okay.

3 THE CLERK: Additional speakerson

4 any matter of public interest?

5 MR. WHITE: Good evening. My name is

6 Adonis White, and | am alandlord in Jersey City,
7 and | leased a property to Friends of the Lifersfor
8 aten-year lease. During thefirst four months, |
9 had to take the Lifers group to court and sue them
10 for payment. | had to also sue them in court again.
11 | just evicted them out of the building, and it's
12 not even our first year, and looking forward to them
13 paying me for thelast, | will say March of this
14 years up until October.
15 | just want to put on record to make it
16 clear. | didn't know why | wasn't being paid for
17 the services of the program, and the living quarters
18 that was used for. And | had to reconstruct the
19 property you make it livable to be inspected by the
20 County to be accepted into the program, but that's
21 why I'm here tonight. | just wanted to put it on
22 therecord.
23 MR. BATTISTA: Can | ask what's the
24 address of the property?
25 MR. WHITE: 91 Myrtle Avenue Jersey

Page 88
the person initiating, and have the landlords submit

the vouchers to program.

DIRECTOR LOPEZ: | haveto be guided
by the Law Department. We required them to have a
lease. Based on thislease, we pay the monthly
service that they render, and unfortunately, we have
tried to get Ms. Joiner to the table, and she was
not keeping meeting. We understand that there is an
issue. | believe that supposedly their funds that
the landlord is due are supposed to be in there.
She does have the funds. We can't ascertain why she
hasn't paid him because she don't respond. We have
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13 no responsibility.
14 MR. BATTISTA: | will check for
15 Mr. White, and | know we placed over ayear ago some

16 form that were required for them to sign and the

17 landlord to sign. | had a meeting a few months ago,
18 not with Mr. White, but another piece of property,

19 and | know the certification that we're requiring

20 the vendor to submit to the landlord every time that
21 they put in avoucher for payment. We could check
22 onthat.

23 When that put into place, Freeholder, as

24 we're sitting here right now, | can't. Mr. White,

25 1'm assuming we're talking about March to October of

Page 87
1 City, Adonis White.
2 MR. BATTISTA: Can you leave contact
3 information, Mr. White?
4 FREEHOLDER DUBLIN: What are we doing
5 if they're not responding.
6 DIRECTOR LOPEZ: Wefollow up
7 basically, | think taxes, right?
8 FREEHOLDER DUBLIN: Mr.
9 Administrator, | think that we had enough meetings.
| had talked to Ben, and I'm looking at the
Freeholder meeting that we had with this. | just
think what we're feeling with the prison reentry
program, that there has to be some way that a
landlord doesn't feel that we're preventing. We're
having too many problems.

We have to look into somewhere, somehow,
changing that and having probably, you know, the
landlord submit a voucher, and we pay that way. The
housing is not being paid, and we're constantly
having landlords, and it's been like three landlords
or four landlords. It's a problem with different
groups, you know, and they have a property they have
to maintain so they go into this agreement, and the
24 agreement is broken. They're not paid. So we have
25 got to look to change and stop giving the money to

Page 89
1 thisyear, I'll find out. 1 may not be able to get

2 back to before | meet with Mr. White, but | believe
3 I can give you information.
4 MR. WHITE: | appreciateit.
5 FREEHOLDER DUBLIN: | mean, they fill
6 out that form and everything, and at the end of day,
7 it'still being laid out to that entity. We have
8 tolook at someway if that entity is going to bea
9 part of the program, what's the sense of having the
10 entity submit a voucher, sign for the voucher, and
11 the county instead of giving it to the other entity.
12 That's abig part of this program that we
13 should institute. We've got too many landlords
14 coming up here with the same problems. If it's not
15 Friend of Lifers, it's the other group. We have to
16 find away to trying to alleviate that and going
17 forward. They put ablight on a program which we
18 work so hard to try to make it good for peoplein
19 this County to become productive citizens, and you
20 know, it's back and forth to court, and it creates
21 negative press on the program. We have to sit down
22 come up with aplan that is going to, you know, help
23 them.
24 DIRECTOR LOPEZ: What wedidiswe
25 put out an RFP, request for proposal, and in fact,
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1 one of the vendors, they required them to provide

2 dll of the information that we had required prior as

3 well asthe affidavits that the Law Department has.

4 We a so when we get the voucher, the all of the

5 vouchers have to be approved for al the.

6 MR. BATTISTA: Worst case scenario,

7 we will only belooking at approximately amonth's
8 worth of rent.

9 DIRECTOR LOPEZ: But the gentlemaniis
10 saying it's approximately six month.
11 FREEHOLDER DUBLIN: So sit down wit

12 Been and look at some way for the vouchers from the
13 Friends of Lifers, and the Friends of Lifers housing
14 isgivento the landlord, and whatever else is due

15 to Friends of the Livers goes there.

16 FREEHOLDER O'DEA: Make a check, yol
17 can do that a check with double endorsement. All of
18 the Friends of Life can do, they can do giveit to

19 thelandlord, and the landlord depositsit. That's

20 asimple solution. We do that all thetime. In

21 lending, we do that all the time to make sure if

22 somebody fixes a building, we loan money out if the
23 building gets fixed. That'sthe simplest thing to

24 immediately put that policy it in place.

25 It'sastandard practice. It'sastandard
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CERTIFICATION

I, SHARI CATHEY, CCR, RPR, License No.
30X100234700, and Notary Public of the State of New
Jersey, hereby certify that the proceedings herein
are from the notes taken by me of a Regular Meeting
of the Hudson County Board of Freeholders, held on
Monday, December 23, 2013; and that thisisa
correct transcript of the same.

SHARI CATHEY, CCR, RPR
A NOTARY PUBLIC of the
State of New Jersey

I.D. No. 2283786
Commission Expires 2/4/17
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1 practice in the industry to ensure that payments
2 get.
3 CHAIRMAN ROMANO: | want to wish
4 everybody Merry Christmas.
5 MS. MENDIOLA: Motion to adjourn.
6 Any other speakers? May | have amotion to adjourn.
7 CHAIRMAN ROMANO: Moved by Freeholder
8 Maldonado, and second by Freeholder Dublin.
9 (Whereupon the proceeding is then
10 concluded at 6:18 p.m.)
11
12
13
14
15
16
17
18
19
20
21
22
23
24
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