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1                THE CLERK:  Freeholder Cifelli.
2 DiDomenico.
3                FREEHOLDER O'DEA:  Absent.
4                THE CLERK:  Dublin.
5                FREEHOLDER O'DEA:  Absent.
6                THE CLERK:  Liggio.
7                FREEHOLDER LIGGIO:  Here.
8                THE CLERK:  Munoz.
9                FREEHOLDER MUNOZ:  Here.

10                THE CLERK:  O'Dea.
11                FREEHOLDER O'DEA:  Here.
12                THE CLERK:  Rivas.
13                FREEHOLDER RIVAS:  Here.
14                THE CLERK:  Rivera.
15                FREEHOLDER RIVERA:  Here.
16                THE CLERK:  Chairman Romano.
17                CHAIRMAN ROMANO:  Here.
18                THE CLERK:  Please stand for the
19 Pledge of Allegiance.
20                 (Flag Salute.)
21                THE CLERK:  Adequate notice of this
22 meeting has been provided as follows --
23                FREEHOLDER O'DEA:  Is Director Aviles
24 here?  At the beginning of every meeting, we should
25 see where our director are.
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1                THE CLERK:  Adequate notice of this
2 meeting has been provided as follows:
3           1.  Posting notice of Resolution No.
4 8-1-2013 on the Freeholder's Bulletin Board, Third
5 Floor, Administration Building Annex, Jersey City,
6 New Jersey.
7           2.  Copies of the above mentioned
8 resolution have been sent to the County Clerk and
9 the editors of the Jersey Journal and the Star

10 Ledger.
11           May I have a motion to approve the Minutes
12 of the special meeting of February 14th, 2013, the
13 regular meeting of February 14th, 2013, and regular
14 meeting of February 28th, 2013.
15           Who made a motion, Mr. Chair?
16                CHAIRMAN ROMANO:  Seconded by
17 Freeholder Liggio.  Sponsored by Freeholder Rivera.
18                THE CLERK:  Freeholder Liggio.  For
19 the record Freeholder Dublin is present.  Freeholder
20 Dublin, we are voting on the Minutes, do you wish to
21 vote?  The meeting days are the special meeting of
22 February 14th, 2013, which is the address by the
23 County Executive, regular meeting, February 14th,
24 2013, and regular meeting of February 28th, 2013.
25 Freeholder Cifelli is also present.
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1           On the approval of the Minutes, Freeholder
2 Cifelli.
3                FREEHOLDER CIFELLI:  Yes.
4                THE CLERK:  Dublin.
5                FREEHOLDER DUBLIN:  Yes.
6                THE CLERK:  Liggio.
7                FREEHOLDER LIGGIO:  Yes.
8                THE CLERK:  Munoz.
9                FREEHOLDER MUNOZ:  Yes.

10                THE CLERK:  O'Dea.
11                FREEHOLDER O'DEA:  Yes.
12                THE CLERK:  Rivas.
13                FREEHOLDER RIVAS:  I wasn't at the
14 regular meeting of February 28th.
15                THE CLERK:  One of the regular
16 meetings was February 28th.
17                FREEHOLDER RIVAS:  I abstain on that
18 one.
19                THE CLERK:  Abstained on
20 February 28th, aye on the rest.
21           Freeholder Rivera.
22                FREEHOLDER RIVERA:  Yes.
23                THE CLERK:  Chairman Romano.
24                CHAIRMAN ROMANO:  Yes.
25                THE CLERK:  Mr. Chairman, the next
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1 order of business are laudatories, and there are two
2 that will be distributed, L-1 and L-2.  L-1 is
3 entitled Observing Blindness Awareness Month,
4 Concordia Learning Center at St. Joseph's School for
5 the Blind, Executive Director, Judy Ortman, and the
6 Sisters of St. Joseph of Peace.
7                CHAIRMAN ROMANO:  Board as a whole.
8                THE CLERK:  That will be L-1.
9 Mr. Chairman, is St. Joseph's here?

10                CHAIRMAN ROMANO:  Yes.
11                THE CLERK:  I'll read this into the
12 record.  Whereas, on April 10, 2013, the Concordia
13 Learning Center at St. Joseph's School for the Blind
14 in Jersey City held their fourth annual Blindness
15 Awareness Month celebration; and
16           Whereas, Blindness Awareness Month in New
17 Jersey was established in 2009, to acknowledge the
18 vital importance of Braille literacy and to build
19 awareness about the prevention, treatment and cure
20 of blindness and other visual impairments;
21 throughout the State of New Jersey, especially in
22 Hudson County, programs have been created in order
23 to educate the public about eye disease and eye care
24 as well as ways to address the rising trend of
25 blindness and severe visual impairment; and
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1           Whereas, Rocco Fiorentino, the ambassador
2 for the Little Rock Foundation, was the source of
3 inspiration for Blindness Awareness Month; the
4 Little Rock Foundation is a non-profit organization
5 named for Rocco, who is blind due to retinopathy of
6 prematurity and is dedicated to improving the lives
7 of children who are blind or visually impaired and
8 their families; and
9           Whereas, more than two-thirds of visually

10 impaired adults in the United States are over 65
11 years of age and the prevalence of blindness
12 increases rapidly in later years; nearly 20.5
13 million Americans age 40 and older are afflicted
14 with cataracts, which is the leading cause of
15 blindness in the United States; and
16           Whereas, in partnership with the cause,
17 the Concordia Learning Center at St. Joseph's School
18 for the Blind is committed to the educational,
19 psychological, social and physical development of
20 persons with special needs; and
21           Whereas, the Concordia Learning Center at
22 St. Joseph's School for the Blind was founded in
23 1891, by the Sisters of St. Joseph of Peace, and it
24 is the only school for the blind in New Jersey that
25 provides comprehensive services to more than 200
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1 individuals with visual impairments and multiple

2 disabilities from birth through adulthood; and

3           Whereas, each year in recognition of

4 Blindness Awareness Month, honorees are chosen for

5 their efforts in the support of the students of St.

6 Joseph's School for the Blind; this year's honorees

7 are Ray Bulin Associates and Liberty Board of

8 Realtors of Hudson County.

9           Now, therefore, be it resolved by the

10 Hudson County Board of Chosen Freeholders that:

11           1.  It hereby observes Blindness Awareness

12 Month and recognizes the contributions of County

13 residents who are visually impaired; and

14           2.  It urges all citizens of the County of

15 Hudson to reaffirm our County's strong and

16 continuing commitment to enhancing awareness about

17 the ways to prevent, treat and cure blindness and

18 other serious visual impairments.

19           Freeholder Cifelli.

20                FREEHOLDER CIFELLI:  Yes.

21                THE CLERK:  DiDomenico.

22                FREEHOLDER DiDOMENICO:  Yes.

23                THE CLERK:  Dublin.

24                FREEHOLDER DUBLIN:  Yes.

25                THE CLERK:  Liggio.
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1                FREEHOLDER LIGGIO:  Yes.

2                THE CLERK:  Munoz.

3                FREEHOLDER MUNOZ:  Yes.

4                THE CLERK:  O'Dea.

5                FREEHOLDER O'DEA:  Yes.

6                THE CLERK:  Rivas.

7                FREEHOLDER RIVAS:  Yes.

8                THE CLERK:  Rivera.

9                FREEHOLDER RIVERA:  Yes.

10                THE CLERK:  Chairman Romano.

11                CHAIRMAN ROMANO:  Yes.

12                MS. ORTMAN:  Thank you very much.

13                THE CLERK:  The Chairman would like

14 to present you a proclamation to you personally.

15                (Applause.)

16                MS. ORTMAN:  I would like to say

17 thank you to everybody.  We enjoy tremendous support

18 from the County at Concordia Learning Center at St.

19 Joseph's School for the Blind, and we are very proud

20 to tell you that we serve many, many Hudson County

21 residents from birth, age three, all the way out

22 into adulthood.  We will continue to serve the

23 County and we appreciate your support.  Thank you.

24                CHAIRMAN ROMANO:  I had the privilege

25 of attending Judy's dinner last night in celebration

Page 9

1 of the Concordia Learning Center, and it was such a
2 wonderful experience to see the happiness and the
3 upbeat nature all of the students that you have.
4 God bless them for the job that you do, and you know
5 we'll always be there.  Thank you.
6           Mr. Clerk.
7                THE CLERK:  The next item is L-2,
8 which is distributed.  It's entitled Declaring
9 April 21 to the 27th, 2013, Crime Victims Rights

10 Week, New Challenges, New Solutions, in Hudson
11 County.  Is there a sponsor?
12                CHAIRMAN ROMANO:  Board as a whole.
13                THE CLERK:  On L-2, Freeholder
14 Cifelli.
15                FREEHOLDER CIFELLI:  Yes.
16                THE CLERK:  DiDomenico.
17                FREEHOLDER DiDOMENICO:  Yes.
18                THE CLERK:  Dublin.
19                FREEHOLDER DUBLIN:  Yes.
20                THE CLERK:  Liggio.
21                FREEHOLDER LIGGIO:  Yes.
22                THE CLERK:  Munoz.
23                FREEHOLDER MUNOZ:  Yes.
24                THE CLERK:  O'Dea.
25                FREEHOLDER O'DEA:  Yes.
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1                THE CLERK:  Rivas.
2                FREEHOLDER RIVAS:  Yes.
3                THE CLERK:  Rivera.
4                FREEHOLDER RIVERA:  Yes.
5                THE CLERK:  Chairman Romano.
6                CHAIRMAN ROMANO:  Yes.
7                THE CLERK:  The next order of
8 business is additional discussion on today's agenda.
9                FREEHOLDER O'DEA:  Mr. Chairman just

10 before you do that.  Mr. Administrator, can we look
11 into the ability to maybe bring somebody on a
12 stipend basis to take photos at our meeting?  I mean
13 in today's day and age, we're living with a cell
14 phone camera.  Why don't we just give a cameraman
15 like Richie McCormack a small stipend to take the
16 photographs?
17                FREEHOLDER RIVERA:  We thought of
18 that already, Mr. Clerk?
19                THE CLERK:  We do have a camera.  I
20 believe we used it this evening.
21                FREEHOLDER O'DEA:  They used a cell
22 phone, right?
23                THE CLERK:  We do have a camera.  It
24 was charged I thought.  I didn't see which one we
25 used.
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1                FREEHOLDER O'DEA:  I mean also with

2 deference to Richie, when he takes photos, they get

3 into the paper.  It's worth a few bucks.  I don't

4 know, Mr. Administrator, maybe we should just do it.

5                THE CLERK:  Mr. Chair, we're on

6 additional discussion on today's agenda.

7                MR. ANTUN:  Mr. Chairman, may I

8 proceed?

9                CHAIRMAN ROMANO:  Yes.

10                MR. ANTUN:  Mr. Chairman, the first

11 item that I have is a new item that I request the

12 Board consider adding to the agenda, and it was

13 awarding a GSA contract to Telemeasurements in the

14 amount $78,543.10.  This is for OEM to purchase some

15 equipment, electronic equipment and components for

16 the Emergency Operations Center.  This money is

17 being purchased under the UASI grant, and we're

18 trying to get this money spent down since there is a

19 deadline on that by the end of this month.

20                CHAIRMAN ROMANO:  Sponsored by

21 Freeholder Rivera.  Seconded by Freeholder Dublin.

22                THE CLERK:  This will be No. 21 on

23 the Consent Agenda entitled Emergency Responder

24 Equipment Purchase Program using federal grants and

25 contracts, procedures streamlined, Local Finance
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1 Notice 2004-21.

2                MR. ANTUN:  Mr. Chairman, the next

3 item that I have is recommending an amendment to the

4 Purchasing Agent's Awards.  It is Item 11B.  We

5 would request that the Board make a motion to remove

6 this item from the agenda.  The reason being is that

7 we received information from another bidder

8 challenging the credentials of the vendor that was

9 recommended, and the Law Department needs time to

10 evaluate this matter.

11                THE CLERK:  Mr. Chairman, it would be

12 a motion to replace No. 11, which is the item that's

13 being distributed now.

14                CHAIRMAN ROMANO:  It's B?

15                MR. ANTUN:  Yes, 11B.

16                THE CLERK:  Mr. Chairman,

17 Mr. Chairman, the new item is replaced and a motion

18 would be to replace the existing 11 with the new 11.

19                FREEHOLDER O'DEA:  What was the

20 objection?

21                MR. ANTUN:  The objection that was

22 raised by one of the bidders is the company does

23 not -- is not authorized by the manufacturer to

24 install and maintain the equipment.

25                FREEHOLDER O'DEA:  It sounds like the
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1 same.
2                MR. BATTISTA:  I think the issue is
3 they are not qualified by the manufacturer when they
4 install for the warranty.
5                FREEHOLDER O'DEA:  That's the same
6 issue as C.  Mr. Administrator, on 11C, isn't the
7 issues that you have on that is that bidder has to
8 have an ample number of qualified individuals
9 qualified by the manufacturer working for them

10 because if they don't and a non-qualified individual
11 works on the HVAC, then the warranty wouldn't be
12 able to go forth?
13                MR. BATTISTA:  That's correct.
14                FREEHOLDER O'DEA:  Sound like the
15 same thing to me.
16                MR. BATTISTA:  It may be the same
17 church, but it's a different pew.
18                MR. ANTUN:  I'm not finished.  Okay.
19 Again, since you happened to mention it, Freeholder,
20 we received a letter, and we were provided with a
21 memo from County Counsel that addresses this issue.
22 We will distribute.
23                MR. BATTISTA:  What you're receiving
24 is a memorandum obviously from Assistant County
25 Counsel.  It is my understand, and the Purchasing
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1 Agent is here, is that the bid specifications
2 required each bidder to have at least four employees
3 who were qualified to perform work on different
4 particular equipment.  The bidder who was deemed
5 nonresponsive did not have the requisite number of
6 employees who are trained in specific areas that
7 were requested in the bids.  The bidder who was
8 rejected requested a hearing.  The issue is whether
9 the bidder is entitled to a hearing.

10           It's our opinion that when a bidder is
11 rejected because the bid not responsive to the
12 specifications, the bidder is not entitled to a
13 hearing.  If the bidder has been rejected because we
14 deemed the bidder a non-responsible bidder, which
15 from a legal standpoint is different than being a
16 non-responsive bidder, the bidder may have an
17 argument that they are entitled to a hearing.
18                FREEHOLDER O'DEA:  So our counsel
19 reviewed that memorandum?
20                MR. BATTISTA:  Yes, I just got it.
21                FREEHOLDER O'DEA:  I'm going to make
22 a motion that we carry 11C to the next meeting.  Do
23 you need us to do the resolution?
24                MR. ANTUN:  Let me have Director
25 Demellier address that in terms of how much money.
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1                THE CLERK:  Mr. Chair, the new Item

2 11, which was distributed, which does not have a

3 sponsor, includes two items.  It is including the

4 HVAA/HVAC system bid.  Is it sponsorship of a new 11

5 and move to amend it?

6                MR. BATTISTA:  It's already on the

7 agenda.  It's been put on for the purposes of the

8 Consent Agenda.

9                THE CLERK:  Yes, with A, B and C on

10 it, so it's an amendment to the existing by deleting

11 B and C.

12                FREEHOLDER O'DEA:  Okay.  I'm going

13 to make a motion to amend Item 11 to remove B and to

14 carry C until the next meeting.  I just want to ask

15 our counsel, I just want to ask our counsel to

16 review the memorandum and provide her opinion to us,

17 and then I would also ask, Mr. Administrator, if you

18 could provide all of us a copy of the specs.  I mean

19 we discussed it in committee.

20           You know, on the face of it, Director

21 Demellier's argument which the same argument I think

22 you made seems to make logical sense, but I would

23 rather take a little time, try not to be litigated

24 if at all possible, especially when it involves a

25 Hudson County firm, but for that issue would have
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1 been the low bidder.

2                MR. BATTISTA:  The gist of the

3 problem is that the specifications required a

4 successful bidder to have the number of employees,

5 specific number of employees, who possess certain

6 certification.  This bidder did not do it, did not

7 have it.  I think the bidder's challenge is probably

8 to the specifications as to whether or not that was

9 reasonable, but those were what the specifications

10 are.  To encumber the specification to me would have

11 given this bidder an advantage.  I have no problem.

12                FREEHOLDER MUNOZ:  The other question

13 would be, why don't we do this:  In the County we

14 have mechanics.  Why don't we use them in areas that

15 we contract with another organization?

16                FREEHOLDER O'DEA:  I can't answer

17 that, but the logic that was presented to us was

18 this:  In order for the warranty on the HVAC system

19 to be enforced, the entity who we purchased the HVAC

20 system from requires that any maintenance or repair

21 work be done by people that they certified, go

22 through specific -- you can correct me if I'm wrong.

23                DIRECTOR DEMELLIER:  That is one, one

24 part of the issue.

25                FREEHOLDER O'DEA:  So the argument
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1 was that because theoretically at any time, multiple
2 systems could go down where you needed to have -- I
3 thought it was six, now they're telling me it's
4 four, that have that certification as a technician.
5 It seemed on its face seems logical, the issue as to
6 whether they have to be an employee or you can have
7 some other contractual relationship.  I don't know
8 all the details of that.  I guess that's something
9 we can look at in the next two weeks.  Part of what

10 I recollect from the committee meeting was they
11 attempted to ascertain if that was the case with
12 some people.
13                DIRECTOR DEMELLIER:  The wording in
14 the specs is for the certified technicians.  That's
15 the exact wording.  The reference for employee is
16 written down in the specs, talking about only
17 assigning it an employee that has a certification.
18 I'm not getting into that.  That's the legal side of
19 it.
20           The reason for having certified
21 technicians, who are certified technicians, the
22 system County-wide is over 45,000 tons, and the
23 majority of tonnage is manufactured by York.  You
24 have to have people that know how work on chillers
25 and things with the manufacturer.  The systems are
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1 just too important to go down.  We can't have them
2 down so we can't take chances on people that are
3 uncertified.  For eight years or at least eight
4 years in the specifications for this contract it
5 asked for the same certification as this time.
6           This particular company who had the
7 contract the last two years, their system is not a
8 long-term contractor.  They only won this contract
9 through a bidding process two years ago.  The prior

10 firm was Carrier, so this isn't a longstanding
11 contractor.  Other than the fact that their work was
12 considered satisfactory, it's not a longstanding
13 contractor.  The issue becomes whether, you know, a
14 company, any company bidding, could provide those
15 certified technicians.  That's the issue that
16 becomes the legal.
17                FREEHOLDER MUNOZ:  So this company
18 bid.  So the Purchasing Agent of the County sent it
19 back saying they didn't bid right, what happened?
20                MR. BATTISTA:  What I understand the
21 Purchasing Agent did correctly, when the bids came
22 in, the bidder did not have the requisite
23 certifications.  I believe the Purchasing Agent gave
24 the bidder an opportunity to show us that they had
25 the employees who possess the requisite
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1 certifications.  After giving the bidder the
2 opportunity to do that, the bidder could not produce
3 it.  Consequently, the bidder did not meet what was
4 required by the terms and specifications, and the
5 argument about whether they had someone under the
6 contract or they had employees is really a moot
7 issue because they didn't show us that they had four
8 people that was required by the terms.
9                FREEHOLDER O'DEA:  It would be good

10 if that's what happened, but that's not quite what
11 happened.  What happened was you actually listed the
12 other company originally at one point to award the
13 bid to, remember that, Mr. Administrator, isn't that
14 correct?  So your Purchasing Department listed to
15 award the bid to Inline.
16           Then what happened is the current vendor
17 who came in fourth place filed a letter with the
18 Purchasing Agent that basically said, Hey, this
19 company doesn't have the certified individuals to do
20 the job.  The reality of it, let's be quite honest,
21 is the Purchasing Agency never did the job of
22 verifying whether or not this vendor has the
23 certified personnel, isn't that correct,
24 Mr. Administrator, prior to an objection being filed
25 by another vendor?
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1                MR. ANTUN:  As far as -- I don't
2 know.  She would have to speak to that.  Normally,
3 what happens, Freeholder, is that these bids are
4 sent out to the department.  I think the Purchasing
5 Agent relies on the department to review them.
6                FREEHOLDER O'DEA:  Whether it was the
7 department or Purchasing, no one, no one undertook
8 that process until a written objection was filed.
9                MR. ANTUN:  That's correct.  That's

10 correct.
11                FREEHOLDER O'DEA:  By the current
12 vendor who came in fourth in the bid.
13                MR. ANTUN:  That's correct.
14                FREEHOLDER O'DEA:  And but for that
15 person filing it, we would have, let's be honest,
16 awarded the bid to Inline a few weeks ago.
17                DIRECTOR DEMELLIER:  That's
18 absolutely true, but it's also not unusual.
19                FREEHOLDER O'DEA:  I'm not disputing
20 it's not unusual.  That's why I need more time to
21 read the specs.  I don't feel like approving the
22 fourth bidder after we get a letter, find out we're
23 in court, have us fight over what a bid spec said or
24 didn't say.  It may not be employees, you know.  I
25 understand that you're saying they didn't
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1 demonstrate that they had them.  They go on and say,
2 they're not our employees, but we have some kind of,
3 some contractual relationship, and the Court says,
4 what's the difference between this, that and the
5 other thing.
6           I just want to understand the spec before
7 we do this.  I don't know what the harm is in
8 waiting a couple of weeks, being that the firm is a
9 Hudson County company.  I would rather take a little

10 more time and get all the information.
11                DIRECTOR DEMELLIER:  No, the
12 department isn't pressing to move it.  I mean I came
13 up to microphone to answer the questions which were
14 to address moving forward the funds being available.
15                FREEHOLDER O'DEA:  The difference is
16 the hourly rate between them.
17                DIRECTOR DEMELLIER:  Actually, it was
18 only two because the two perspective bidders were
19 not qualified.  They were not responsive.  They had
20 no certification.  This isn't the only firm that had
21 certification problems.  Two other firms, and I
22 don't remember their names, had the same problem.
23                FREEHOLDER O'DEA:  What was the
24 difference?
25                DIRECTOR DEMELLIER:  It was -- it was
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1 $14 an hour maybe.

2                CHAIRMAN ROMANO:  Freeholder Cifelli.

3                FREEHOLDER CIFELLI:  It seems to me

4 that we have multiple contracts where multiple specs

5 were provided.  The fourth vendor has certain people

6 on staff, whether it's this contract or an elevator

7 contract, whatever the contract would be.  Do we

8 have a standard provision in our specs that those

9 firms have workers or technicians that have to be

10 regular employees, or that says, no, as long as you

11 can prove that you have those people under contract?

12 Do we have a set policy and procedure, or is that

13 just something that's just haphazardly done in the

14 contract?

15                DIRECTOR DEMELLIER:  I would say it's

16 not haphazardly done.  Off the top of my head, I

17 couldn't say that all contracts had the same wording

18 with regard to that issue.  I can say this contract

19 asked for four certified technicians, did not say in

20 that paragraph use the word "employee."  It did not.

21 It said four certified technicians.

22                FREEHOLDER CIFELLI:  The other

23 questions, is it possible that to be a successful

24 vendor bidder, irrespective of whether it says

25 employee, it says you have to have four technicians,
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1 do the vendors have to prove in the bid that they
2 have those people as employees or they have them
3 under contract, or is it simply a catch-all?
4                DIRECTOR DEMELLIER:  It's says you
5 had to show four certified technicians at the time
6 of the bid.  You had to show it because we can't,
7 and this isn't from a legal standpoint, we can't
8 afford to let people do that because you could wind
9 up with a storefront operation that's just a broker

10 and just gets a contract and goes out after the
11 fact.  It says that you have to show that you have
12 four certified technicians at the time you submit
13 the bid.
14                FREEHOLDER CIFELLI:  How do they do
15 that?  They gave you a list of names?
16                DIRECTOR DEMELLIER:  They give you
17 names and certifications.
18                FREEHOLDER CIFELLI:  So then how are
19 we getting this because the names --
20                DIRECTOR DEMELLIER:  Because what
21 happened was the names, initially there weren't
22 enough names, and when it was cured, there was.
23 There was a time allowed for curing.  What happened
24 at that point is these people were employees of
25 another firm, who probably because of the fourth
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1 bidder contacted the County and said that this
2 company was not authorized to use their employees.
3                FREEHOLDER CIFELLI:  What happened
4 was you have to prove that you have the techs.  It
5 does have to be qualified.  So I would assume that
6 we got that with the bid, so how do we not know?
7                DIRECTOR DEMELLIER:  We don't as a
8 rule.  When people submit certifications with the
9 names, the assumption is because of the document

10 they have to sign when they submit the bid, that
11 they're real.
12                FREEHOLDER CIFELLI:  Do they have to
13 as the other people assuming are licensed, do they
14 attach something, a copy of a professional license
15 or certification?
16                DIRECTOR DEMELLIER:  Yes, the copy.
17 It's that they weren't employees.
18                FREEHOLDER CIFELLI:  This particular
19 spec required it?
20                DIRECTOR DEMELLIER:  It says in
21 another paragraph, it says that an employed
22 certified technician would be assigned to work on
23 the equipment.
24                FREEHOLDER CIFELLI:  So a strict
25 definition of "employee," that's what's driving the
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1 bus?
2                DIRECTOR DEMELLIER:  A successful
3 bidder must assign an employee who possesses a
4 certification to perform all maintenance, repairs,
5 et cetera.
6                MR. BATTISTA:  I mean, Freeholder --
7                FREEHOLDER CIFELLI:  If it said must
8 assign a technician, you wouldn't have this spec?
9                DIRECTOR DEMELLIER:  Correct.

10                MR. BATTISTA:  Freeholder, Director
11 can correct me, the issue isn't whether they were
12 contractors or employees.  My understanding is that
13 the vendor did not produce the requisite number.
14 Whether they were employees or from the
15 subcontracting standpoint, we never had to get to
16 that issue.  I was told the number of certified
17 people that were submitted did not meet the four.
18                FREEHOLDER CIFELLI:  If that's the
19 case, this would have been an easy fix.  They have
20 to provide the names and the certifications.  Then
21 they dropped the ball.
22                MR. BATTISTA:  I agree with you.
23 That should have been picked up when it was open.
24 The point is --
25                FREEHOLDER CIFELLI:  So all it gives
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1 me is his name, and we'll pay for it.

2                MR. BATTISTA:  I was never asked to

3 address that issue because it never got to that

4 point.  Until they had four, that wasn't a question

5 that I had to answer.

6                DIRECTOR DEMELLIER:  The question was

7 raised when the company that these certified

8 technicians are employees, protested.  They are not

9 a vendor.  They just protested.  Why?  Obviously,

10 some of them had an interest.  I'm not going to get

11 into what goes on in the industry, but clearly it's

12 somebody looking at two companies in an industry,

13 one is very big; one is more regional than the

14 other.  Who know what the reasons are?

15           That brought the issue to light.  Whether

16 they were contracted or employed from a department

17 standpoint didn't matter.  I would have given that

18 opinion at that point that as long as it was what it

19 was, if they were contracted, that's fine.  If they

20 had an agreement, written agreement, that's fine.  I

21 actually said that to a representative of the

22 company with the specs.  That wasn't -- it turned

23 out not to be the case.

24           Then it became a legal issue.  That's

25 where we are now.  I might add there was also other
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1 certifications for the equipment that were never

2 presented either.  So it wasn't just that issue.

3 There were issues right down the line with the other

4 equipment.

5                CHAIRMAN ROMANO:  Freeholder Rivera.

6                FREEHOLDER RIVERA:  I think that

7 Billy put a motion to carry that over.

8                DIRECTOR DEMELLIER:  I answered the

9 question.  Can I answer the question on the money?

10 The Freeholder brought that up.  That's initially

11 why I came up here.  I actually repeated mostly what

12 was said before by different people.  This contract

13 was extended 20 percent, so we can't really without

14 going through the State, the Comptroller, to go over

15 the 20 percent which would take more time and the

16 time between now and the next meeting, I can operate

17 and start the system so to speak.  If I have a

18 problem, quite frankly, I can declare an emergency

19 to fix that problem.  For the two weeks, I'm sure we

20 can operate without any negative impact.

21                CHAIRMAN ROMANO:  Freeholder Munoz.

22                FREEHOLDER MUNOZ:  From the legal

23 standpoint, wouldn't it be better --

24                MR. BATTISTA:  I'm sorry?

25                FREEHOLDER MUNOZ:  Wouldn't it be
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1 better because of all the issues that we discussed
2 here to do the whole process again?
3                MR. BATTISTA:  No.  In order to
4 reject bids, the statute requires that we have to
5 establish one of the conditions to reject bids.  I'm
6 not prepared to say whether or not this would fall
7 into it.  The only way we can reject bids generally
8 is the bids we received substantially exceeded our
9 estimate, substantially exceeded our budget, whether

10 or not we were going to materially change the specs
11 or whether or not at the end of the project, whether
12 or not we feel the purposes of the public contract
13 were not being served.
14           We cannot just reject bids because we want
15 to do it over again.  I mean that would create a
16 problem in terms -- again, I'm not looking to get
17 into a legal discussion, but then the bidder who is
18 being presented to you can very well sue.
19                DIRECTOR DEMELLIER:  Mr. Chair, just
20 to clarify something I said before.  This contract's
21 terms did not run out.  The term of this contract is
22 sometime in 2014.  It was the contract appropriation
23 ran out, which is why it was a problem in terms of
24 extending it 20 percent.
25           This is the type of contract you could be
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1 going along, spending almost nothing from it, and in

2 two months get close to blowing it out because I

3 wind up with major repairs.  You don't have time

4 flexibility.  That's why we extended the 20 percent.

5 It had nothing to do with the contract running out.

6                FREEHOLDER MUNOZ:  The specs that we

7 have, I mean I'm pretty sure that other companies

8 have similar specs, similar air conditioners for the

9 municipalities?

10                DIRECTOR DEMELLIER:  No, they're not

11 even close to what we have.  We have 45,000 tons.

12                FREEHOLDER O'DEA:  There is a motion

13 and a second.

14                THE CLERK:  There's a motion on the

15 table on No. 11, as it appears on the agenda to

16 remove B and to carry C.

17           Freeholder Cifelli.

18                FREEHOLDER CIFELLI:  Yes.

19                THE CLERK:  DiDomenico.

20                FREEHOLDER DiDOMENICO:  Yes.

21                THE CLERK:  Dublin.

22                FREEHOLDER DUBLIN:  Yes.

23                THE CLERK:  Liggio.

24                FREEHOLDER LIGGIO:  Yes.

25                THE CLERK:  Munoz.
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1                FREEHOLDER MUNOZ:  Yes.
2                THE CLERK:  O'Dea.
3                FREEHOLDER O'DEA:  Yes.
4                THE CLERK:  Rivas.
5                FREEHOLDER RIVAS:  Yes.
6                THE CLERK:  Rivera.
7                FREEHOLDER RIVERA:  Yes.
8                THE CLERK:  Chairman Romano.
9                CHAIRMAN ROMANO:  Yes.

10                MR. ANTUN:  Mr. Chairman, those are
11 all the agenda items, but I do have some additional
12 information.  There is a memo from the County
13 Counsel.  This was at the request of Freeholder
14 Dublin, I believe, regarding the Don't Block the Box
15 intersection, the memo that explains a response to
16 your question, Freeholder.
17           Next item that I have, Mr. Chairman, on
18 Tuesday there was extensive discussion regarding the
19 Lincoln Park West project regarding the filling of
20 the materials.  There is a package that has been put
21 together in response to a request for information of
22 Freeholder O'Dea.  That's what's being distributed
23 right now.
24                FREEHOLDER DUBLIN:  On the third
25 paragraph, Don't Block the Box, there is something
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1 there?
2                MR. BATTISTA:  What I think it's
3 suggesting is that there is a statute that can be
4 used to accomplish the goals that you were seeking
5 to achieve.  Any law enforcement officer can enforce
6 it.  You can argue that even a citizen can probably
7 file a complaint.
8                FREEHOLDER DUBLIN:  If you travel
9 opposite through Jersey City using the County roads

10 when there is traffic backed up there, then they
11 rush the intersection, you're stopped from going in
12 a different direction, and we need to address that.
13                MR. BATTISTA:  The undersheriff is
14 here.  Perhaps he will share his opinion.
15                UNDERSHERIFF CONTI:  Yes, sir.
16                FREEHOLDER DUBLIN:  You need to be
17 looking into blocking the box in Hudson County and
18 Jersey City.  There's a lot of areas where traffic
19 jams occur.  Instead of waiting until the traffic
20 moves, they will go and rush the box and prevent
21 other traffic from flowing in a different direction.
22 So I just think that we need to start enforcing the
23 ordinance.  We need to start enforcing it,
24 especially on County roads because there is a major
25 problem, especially on Route 440, which I know is a
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1 State road, but we have a lot of issues down there

2 on 440 and County Road.

3                UNDERSHERIFF CONTI:  Only thing I can

4 say is during the course of the day or night when we

5 have officers that are in certain areas, enforcement

6 is several statutes they can use.  I'll bring it to

7 the attention of the patrol captain to put out the

8 word.

9                FREEHOLDER DUBLIN:  We can send

10 something out to maybe the State.  That's especially

11 in the morning and sometimes even when we're getting

12 the kids out of school.

13                UNDERSHERIFF CONTI:  I will have to

14 send a letter to them.

15                FREEHOLDER DUBLIN:  All right.

16                MR. ANTUN:  Mr. Chairman, the last

17 item that I have, I met with Dr. Gabert and at his

18 staff yesterday, and I provide the Board with the

19 information that was provided to me regarding the

20 scholarship program.  What was presented to me was a

21 recommendation that was put together between the

22 Freeholder committee that consisted of yourself,

23 Mr. Chairman, Dublin and DiDomenico and the college.

24           I provided the Board with the criteria and

25 with the application.  Basically, it would be a
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1 scholarship fund would be created for more than 20

2 students with the tuition and books.  The tuition

3 would be $5,000 for each one.  We would have to

4 appropriate $100,000 on the budget for this program.

5                CHAIRMAN ROMANO:  That would be

6 biannually, a two-year scholarship.

7                MR. ANTUN:  That wasn't -- that's a

8 good point, Mr. Chairman.  That wasn't discussed,

9 but yes, you would probably have to do it on a

10 biannual basis because obviously if a student, if

11 all 20 students complete the program, it takes them

12 two years to complete the program, so you can only

13 do it every other year.

14                CHAIRMAN ROMANO:  What was the

15 determination as far as students broken down by so

16 many per town?

17                MR. ANTUN:  It would be two per

18 Freeholder, and two for the County Executive.

19 That's how we got the 20, nine Freeholders and the

20 County Executive.  So each Freeholder and the County

21 Executive would recommend two full-time students.

22                FREEHOLDER RIVAS:  I think that

23 should be vetted differently.  There's a lot of

24 students that apply for this.

25                CHAIRMAN ROMANO:  I think the problem
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1 is the finance.  How much would that cost?

2                FREEHOLDER O'DEA:  Mr. Chairman, when

3 Tilo's predecessor, Brian Stack, was on this Board,

4 he worked at and I worked with him creating this

5 program.  This program was modeled after other

6 counties.  Union County was one of them.  Union

7 County is not, Freeholder, pick two named and the

8 County Exec picks two names.  We created a program

9 so everyone who met those requirements in the

10 program should be able to get an education.  The

11 worst thing in the world we would want to do is turn

12 a Hudson scholar's program into some kind of a

13 political football.

14                CHAIRMAN ROMANO:  You realize what we

15 had before?  You realize that Hudson County

16 Community College wanted to give us a bill until

17 Freeholder Dublin and myself and Freeholder

18 DiDomenico met with them for a million dollars

19 because not one dime was accepted and then

20 reimbursed.

21                FREEHOLDER O'DEA:  So, so you

22 understand, so if you're going to tell me that I'm

23 supposed to feel bad for the president of the Hudson

24 County College is so inept that he never notified us

25 for so many years that there was money that we owe,
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1 I think that I would take the president of the

2 college to task, not to task because we act on good

3 faith that we know and understand what it was, and

4 lest us not be foolish.  We allocate money to that

5 college every year.  You're sitting on the Board of

6 School Estimates for that college.  We allocate

7 that.  Were you notified of that?

8           Shame on the president of the college.  So

9 don't make it look like, we didn't know he's trying

10 to hand us a bill for a million dollars.  Years and

11 years have gone by and the guy hasn't said a word

12 about.

13                FREEHOLDER CIFELLI:  We haven't

14 addressed the issue.  The issue is not about our

15 relationship with the president of the college, and

16 how that's torture over the years as Freeholder

17 O'Dea I'm sure knows.  We're here to talk about the

18 scholarship.  Let's stay focused on the scholarship.

19                FREEHOLDER O'DEA:  I'm going to stay

20 focused on the scholarship.  We made a commitment as

21 a Board that we wanted to create a that program, and

22 we wanted to fund a program.  Whatever we owe in the

23 past, that money is off.  This is a real program,

24 not a program that's going to say, Bill O'Dea, send

25 30 people to my office and let me pick two.  I'm
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1 never going to do that.  I would rather spend
2 150,000 of our money so we could get young people
3 educated and get them a college degree.
4                CHAIRMAN ROMANO:  I would like to
5 know why five years on this Board, I never knew we
6 had a chance to recommend anybody.
7                FREEHOLDER O'DEA:  You never
8 recommend anyone.  The program is not supposed to
9 work that way.  The program that was set up was very

10 simple.  You're a resident of the County, and you
11 can't afford it, but you meet certain academic
12 requirements and milestones.  Then what happens is
13 the college is -- the college is supposed to exhaust
14 every other possibility from every other financial
15 aid scholarship that may be available outside of
16 this, and then after that, they're supposed to close
17 the gap in that package to offer the opportunity for
18 that individual to go to school.
19           What happened is and I'm going to leave
20 the president or anyone else, I'm not going lay
21 blame on any one individual.  They haven't been
22 doing it.  They haven't been letting us know what
23 that was or what that costs or how many individuals
24 there were.  We haven't gotten an annual report for
25 years and years, but this is what we committed
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1 ourselves to.
2           If we want to change our commitment, then
3 put a resolution forward to change our commitment.
4 This Board made a commitment prior, you're correct,
5 prior to your tenure.  Prior to Freeholder Rivas's
6 tenure, but to his credit and taking on the mantle
7 of the successor to Freeholder Stack, who we worked
8 with hand in hand in putting this program together,
9 looked at other counties that did it, created a very

10 simple program.
11           It's a poor urban County.  We don't want
12 to deny young people the opportunity to get an
13 education.  We created what it was.  We created what
14 it was.  We created how it works.  We created a
15 process, and you're right.  If I went back and
16 checked what they've done or haven't done, I'm going
17 to have Ed Florio write a report like about the
18 traffic.
19           Going forward we should be committed to
20 what we did.  The idea of letting us to pick two
21 people is ridiculous.  It's ridiculous.  First of
22 all, that's assuming that we each had an equal
23 number of individuals in our district who meet a
24 low-income requirement for the program to begin
25 with.  That's foolish.  We had the whole argument
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1 about where crime stats and income areas with

2 Freeholder Dublin and I knowing that the income

3 levels of our district is substantially lower then

4 say your district, Freeholder Romano.  The income

5 guidelines in your district are substantially higher

6 than mine.

7                CHAIRMAN ROMANO:  Not if you go by

8 Hoboken High School.

9                FREEHOLDER O'DEA:  Not by Hoboken

10 High School, I'm talking about the population of

11 your town and the income level of your individuals

12 can go to any school.

13                CHAIRMAN ROMANO:  Freeholder Cifelli.

14 I want to make a comment because the meeting that we

15 were in, Freeholder Dublin wasn't even aware of what

16 was happening under him.

17                FREEHOLDER DUBLIN:  I wasn't on the

18 Board when the scholarship fund was voted.

19                FREEHOLDER MUNOZ:  How much money are

20 we spending on the inmates in Hudson County?  How

21 much money are we spending on drug habitation all

22 this stuff?  How much money are we spending on

23 welfare training?  We say that we only have $100,000

24 to give to the program.  Then we should eliminate

25 all the other programs because this is more
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1 important than rehabilitation of inmates to give an

2 opportunity to young people to want to get an

3 opportunity to go to college.

4           I feel that we have to look for ways to

5 find more funding under this and create guidelines.

6 I don't think that we as Freeholders should get it

7 because it will become a political thing.  I think

8 that the college, there should be some guidelines of

9 who should apply to it.  We all should issue

10 recommendations, but it shouldn't be based on

11 Freeholder.  I agree.

12                CHAIRMAN ROMANO:  Before Freeholder

13 Cifelli chimes in, that's the reason that we formed

14 the committee.  There were no guideline.  We were

15 told straight out there were no guidelines.  There

16 is no academic criteria.

17                FREEHOLDER O'DEA:  I'm going to tell

18 you, you were lied to, and I will get the

19 guidelines.  I will go back, Mr. Clerk, Mr. Clerk,

20 go back into the archives.  Go back to when this was

21 first brought up during one of my prior terms and

22 Freeholder Cifelli was here and Freeholder Liggio

23 was here and Freeholder Stack was here.

24           We set our criteria.  We provided the

25 actual format that the other county followed, what
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1 the grades were.  There's actually transcripts of

2 meetings where Dr. Gabert spoke about the process

3 that they would follow where they would verify the

4 incomes of the individuals, they would exhaust every

5 other programs or Pell grants or other grants.

6 Look, it's realistic that now the cost of this

7 program is going to be more because we know some of

8 those grants were cut.  We understand that's

9 realistic.

10           The president at the school should be

11 coming here talking to us, not saying there is not

12 guidelines.  There are guidelines.  It worked for

13 the first couple years.  We had 30, 40, 50.  Now all

14 of a sudden somebody is coming and saying pick two,

15 everyone of you guys, pick two and the County

16 Executive two.  No way.  It's a ridiculous.

17                FREEHOLDER CIFELLI:  Like Freeholder

18 O'Dea said, when this program started, there were

19 guidelines.  We were not going to sit here in

20 judgment of the student's applications.  We are not

21 qualified to do it.  Quite frankly, I would not want

22 to.  I wouldn't want that responsibility.

23                MR. ANTUN:  Mr. Chairman, that's not

24 what it was.  What was proposed, I'm talking about

25 what was proposed, is that the college would vet the
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1 application, but once the application has been

2 vetted, it would come to you.  You would do the

3 selection.

4                FREEHOLDER O'DEA:  That's a joke.

5                MR. ANTUN:  Freeholder, this was what

6 I was told it was recommended by the Committee of

7 Board.

8                FREEHOLDER RIVERA:  What committee?

9                MR. ANTUN:  Romano, DiDomenico and

10 Dublin.  That's what I was told when I met with him

11 yesterday.

12                FREEHOLDER DUBLIN:  I was assigned to

13 the committee for the college.  I don't sit on that

14 committee anymore.

15                FREEHOLDER O'DEA:  I've never been on

16 that committee.  I'm on the committee once every

17 nine years when I'm Chairman.

18                FREEHOLDER DUBLIN:  We shouldn't sit

19 up here and put one entity against another entity.

20 It's the college's responsibility to because they're

21 the professionals as Freeholder said, to vet through

22 the system.  I just think that what they're saying

23 is put them into some type of deficit, right, with

24 the program because of the amount of people who

25 applied for the Freeholder scholarship, and a lot of
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1 the recommendations are not being made by a
2 Freeholder.  They're being made by other people in
3 other municipalities.
4           So I just think I agree with Bill.  It has
5 to go somewhere.  Someone has to sit down with the
6 college and find ways where we can keep the program
7 going.  We may have to give them a little
8 assistance.
9                FREEHOLDER O'DEA:  And I would say

10 this.  We believe in the program.  The program
11 started off.  It worked relatively well for a couple
12 of years.  We thought it was on autopilot.
13 Obviously it wasn't on autopilot.  Obviously, there
14 is a million dollar bill that no one wanted to tell
15 us about.  We just said that is past, that bill is
16 washed away.
17           The policy decision is simple.  We made a
18 policy decision of the importance of trying to allow
19 low-income individuals who don't have the financial
20 ability to afford to go to a community college, but
21 meet certain academic standards and milestones to be
22 able -- to be able to have the opportunity to at
23 least get an associates degree.  Study after study
24 shows the earning capability or the earning
25 potential just of an associate's degree is well in
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1 excess of a million dollars during their lifetime,
2 during their employable lifetime.  It's like $25,000
3 a year if you abdicate it out if their employment
4 lifetime until they retire.  We thought it was
5 important enough to make that investment.
6           The idea this came out of the committee,
7 I'm not going to fault any of my colleagues who got
8 suckered into that idea because none of them were
9 here when we did it.  So you had no idea what it

10 was, what we agreed to, what the parameters were.
11 In my mind take that idea you have, just chalk it up
12 to experience.  Let's get back to what we agreed on.
13           I'll volunteer just for one meeting to sit
14 in with you guys because I can at least bring part
15 of the history, right, Mr. Administrator?  I was
16 here when Freeholder Stack -- to let my experience
17 and my recollection of how we started the program,
18 and let's see if we can come back with a
19 recommendation.
20                CHAIRMAN ROMANO:  I think the bottom
21 line is the money.
22                FREEHOLDER DiDOMENICO:  Also, Mr.
23 Chairman, just the equity from the County just
24 because some Freeholder didn't even know it existed.
25 It's being heavily used.  We want to make it
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1 available to everyone.
2                FREEHOLDER O'DEA:  That's the flaws
3 and fault.  Look, if we create a program for all of
4 the school districts, and we provide the information
5 to all of those school districts to give out to the
6 students that attend their schools, and some school
7 districts for whatever reason don't and others do,
8 then us as elected officials, it's our job to make
9 all -- let every school district know, Hey, guys,

10 let everybody know in your high school that they
11 might be eligible for this program.
12                CHAIRMAN ROMANO:  You had it five
13 years.
14                FREEHOLDER CIFELLI:  I believe there
15 was an earlier system where college will vet the
16 applications, and then we as individuals Members of
17 the Board would be taken out of the formula as far
18 as who gets selected.  That lies again within the
19 purview of the professionals at the college.  There
20 is no way without getting into any privacy matters
21 is there a way that we as a Board could sift through
22 each of the top hundred candidates or top 50
23 candidates.  We would know who they are and what
24 districts they come from.
25           So Freeholder DiDomenico's proposal where
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1 two come from each district, I understand the logic,
2 I understand the rationale that she wants to have or
3 the committee wanted to have some kind of district
4 equity for the scholarships.  I tend to think that
5 if you weigh the district against the equity of
6 most, that will disserve the student.  You have to
7 lie in favor of the best student, irrespective of
8 where they may live.
9           But you know, I'll use the word, politics

10 being politics, there is always that suspicion,
11 scepticism, that certain people in certain districts
12 are favored than most.  So is there a way to police
13 it?  Is there a way that when the analysis is done
14 and final vote is cast, we as a group see where the
15 finalists are and where they come from so now we
16 know where the final cuts were made, who's in and
17 who's out, and we'll know whether or not there are
18 students who may be shortchanged.  At least let it
19 be out in the open to keep people honest.
20                MR. ANTUN:  Freeholder, what it was
21 is a form.  The student would have to consent to
22 have that information disclosed to the Board.
23                FREEHOLDER CIFELLI:  My concern is
24 that, I understand that balance that Freeholder
25 DiDomenico is concerned about.  I share her
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1 concerns.  In order for us to police that, we have
2 to say, gee, you know, what a coincidence that 17
3 are from Freeholder O'Dea's district and none are
4 coming out of mine.  We have an opportunity to look
5 at that and say, Freeholder O'Dea's kids are not the
6 brightest.  I have to be able to prove that.
7           I'm arguing facetiously, but that's a
8 concern.  I have those concerns.  But right now that
9 decision, what I think that is important for us as

10 Freeholders to go back to our constituents and say
11 the process was fair, and there's been the
12 geography, and there's always a bit of geography,
13 and that's reasonable.
14                CHAIRMAN ROMANO:  Just to add how
15 that came, correct me if I'm wrong, Jeff, but part
16 of it was that what happened was, some people were
17 taking advantage of the system, correct, and how
18 it's following through the academic expectation?
19 This is how the question started to raise because
20 nobody was on the watch.
21                FREEHOLDER O'DEA:  That's up to the
22 college.  Look, go one step back here.  This is a
23 real important step.  This program should never be
24 about picking 20, 20 best, 30 best, 50 best.  This
25 program had a noble goal.  I've got to be honest
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1 with you.  If the college came to us and we followed

2 this with the fervor that we have slowly but surely

3 developed the summer youth employment program, we

4 were now up well over a hundred, Director Lopez, how

5 many individuals, 120, the summer youth program?

6                DIRECTOR LOPEZ:  Three hundred.

7                FREEHOLDER O'DEA:  So it didn't start

8 at 300, what did it start at?

9                DIRECTOR LOPEZ:  Maybe sixty.

10                FREEHOLDER O'DEA:  So we went out and

11 we found money.  We continue to find money from the

12 corporate world and business world, and to give

13 kudos Chief of Staff Gaughan, he regularly works the

14 phones like a telethon every year to get dollars

15 into that.  But the success of it breeds its growth.

16 This is the same type of program.

17           The purpose of this program to set --

18 look, in another part of the country, they have the

19 Steve Jobs in the world.  They go into the school.

20 It's a classic example.  If you read any of these

21 studies, they're amazingly successful.  They walk

22 into a classroom of fourth grade students, African

23 American, Hispanic, poor white, mostly minority, all

24 poor urban kids.  They walk into that class, and

25 they say, I'm here to make you -- I'm here to make
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1 you an agreement.  You finish high school, you get

2 an X grade on your SAT, you've got an X GPA in high

3 school, I'm going to pay for your college.

4           The rate of those -- you can take the same

5 NJ ASK scores from somewhere else, and look at the

6 incentive in minds of those young people and how

7 many of them get those grades in high school, get

8 those grades in the SAT, go into pre-college.  It's

9 mind-boggling, not amazing, it's mind-boggling if

10 you compare those two classes.

11           We're not quite going that far.  We're not

12 starting every third or fourth grader.  We were

13 saying to set a bar, set it as high as we need to

14 set that bar as it relates to -- relates to two

15 things, academic performance, and financial need,

16 whether it's your district, my district, lines get

17 drawn and changed all the time.  That's the program

18 we set up.  That's the program that a couple of

19 other counties have and continue to successfully

20 have in New Jersey.

21           Those places go out and raise private

22 dollars as part of it.  We've never gotten to it

23 because, quite frankly, we were taken out of the

24 loop.  We set it up.  We declared victory.  We got

25 one year's report and moved on and figured it was
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1 going strong.  What I'm saying is we've got to go

2 back.  We've got to find out what it is.  I'm going

3 to concede one point to the college.  Maybe that's

4 why, they all know and maybe that's why they made

5 this presentation to us.

6           Pell grants are being cut.  Standards

7 related to them are being changed.  It's going to

8 create a financial -- we need to know that because

9 as I said before, the financial capabilities of the

10 individual that gets a minimum of an associate's

11 degree versus a high school diploma is substantial.

12 At the end of the process, I don't know how high we

13 raise that bar.  I don't know if it's $200,000.  I

14 don't know what the number is because I wasn't part

15 of your committee.  We need to know that.

16                CHAIRMAN ROMANO:  We didn't have a

17 number.

18                FREEHOLDER O'DEA:  We need to know

19 that.

20                CHAIRMAN ROMANO:  We discussed more

21 or less about the standards and the problems they

22 were having.  Perhaps they felt political pressure.

23 We're looking at each other.  They were going

24 political pressure.

25                FREEHOLDER O'DEA:  We need to know
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1 what that politic pressure is because I will tell
2 you, I never mentioned it, I never sent anyone there
3 except to get the brochure.
4                CHAIRMAN ROMANO:  Al Cifelli, please.
5                FREEHOLDER CIFELLI:  Freeholder
6 O'Dea's suggestion is a very noble and very
7 ambitious.  I think in some western states that
8 community colleges have gone as far as what he said,
9 there was a contract between the county or the state

10 that if a student makes a certain grade point
11 average, they're guaranteed two years of community
12 college for free, extremely ambitious.
13           The analogy that it bring to mind is it's
14 like a crisis that you're going through initially.
15 Once we establish it, you use your skill and some
16 time to seek contribution.  What it seems is the
17 funding is old school, and the across nation, we're
18 crushing the funding.  The commonality is this.  I
19 know you're goal is extremely lofty.  The price is
20 extremely high.
21           I don't know what it is yet, but we've got
22 to start somewhere.  Let's start perhaps with a
23 defined number, a numbers of scholarship, whether
24 it's 20 this year and maybe it's 30 next year.  We
25 promised to do this.  We promised to support you.
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1                FREEHOLDER O'DEA:  Al, we made that

2 commitment several years ago, and you were on the

3 Board when we made it.  What we're being asked now

4 is to go back on the commitment that was made.  Do

5 you know the commitment we made?  I'll pull the

6 transcripts.  I'll get out the brochures that were

7 handed out the first year, and it kind of just went

8 away by the wind, and we never heard about it.  Now,

9 suddenly, we had that meeting because the

10 Freeholders raised questions, and we were told, You

11 owe us a million dollars.

12                FREEHOLDER DUBLIN:  We can get copy

13 of the original agreement?

14                MR. ANTUN:  Oh, no, no, no, no, this

15 is a recommendation that came from the committee.

16 That, Freeholder, what Freeholder O'Dea, he

17 mentioned before, you have to go back to that record

18 that has that.

19                FREEHOLDER O'DEA:  Somewhere here we

20 still have in the archives the actual brochure that

21 we had because they were given to us the first time.

22                FREEHOLDER DUBLIN:  So Mr. Antun is

23 going to get that for us, try to find it?

24                MR. ANTUN:  We will look for it.  I

25 think it predates me.
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1                FREEHOLDER DUBLIN:  I have to agree

2 with Bill.  You have know what the guidelines say to

3 discuss how we're going to change or enhance the

4 program.  I do agree that we're going to have to

5 find ways to assist the college on, you know, what's

6 the scholarships, because it is, you know, it's

7 costing a million.  They said in the last couple

8 years, it's like two million dollars that they put

9 out in a scholarship fund, so I think we have to

10 find it.

11                MR. ANTUN:  Freeholder, what Dr.

12 Gabert stated to me yesterday, from the inception of

13 the program until now, they've spent a million and a

14 quarter.  He said that the program has been in

15 existence he believes at least ten years.

16                FREEHOLDER O'DEA:  Wait, if it's a

17 million and quarter, it's 125,000 a year.  You know

18 what?  That's what I'm saying.  I'll bet you between

19 us and the corporate world, we could find 125,000,

20 and make everybody --

21                CHAIRMAN ROMANO:  Timeout one second.

22 Before we continue, also that meeting, I know Doreen

23 and Jeff can correct me if I'm wrong, that people

24 were taking advantage of it, and no one was policing

25 with other students who have that opportunity,
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1 correct?  In other words it's up to the president to

2 say, okay, you've got to pay for everything.  That's

3 what I was told.  It was getting out of hand.  It

4 actually was becoming business.  They didn't know

5 what was going on.

6           Freeholder Munoz -- I'm just saying that's

7 the reason that the questioning came about, Bill,

8 because they're looking for some guidance.  As you

9 said, we don't know we because we didn't have any

10 idea.

11                FREEHOLDER O'DEA:  Go back to what we

12 agreed to.

13                CHAIRMAN ROMANO:  Freeholder Munoz.

14                FREEHOLDER MUNOZ:  We have to have

15 organization here.  The Freeholder asked for the

16 floor.  I'm talking about the issue with it.  I

17 don't think we're giving the person that discount.

18 I went to college about six years ago.  I was paying

19 tuition for one semester.  It was like $4,000 at

20 Kean University.  Everything had doubled now.  I

21 think a semester now cost about $12,000 for a

22 semester, and that's a state university.

23           Community college has become where a lot

24 of people from the low income community had to go to

25 in order to go and get a college education.  Now, we
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1 have to see on the street, other manufacturing jobs
2 leave the country.  What we have now are jobs that
3 are more tech-related where they need an education
4 to work.  So the way that I see it is either we put
5 the money to train people getting an education, or
6 we have to put them on welfare to help them feed
7 themselves.  So it's not one place.  Either way
8 we're going to have to spend the money.
9                FREEHOLDER O'DEA:  Or as you kind of

10 alluded to earlier, you're going to put them into
11 jails because at the end of day if we don't get our
12 young people enough quality education so they can
13 get a meaningful job, they're going to opt for the
14 only other option they have, which is to do
15 something that's not allowed by the law and they're
16 going to wind up in County jail, and the cost of
17 keeping an inmate in County jail is far in excess to
18 $125,000 -- how much does it cost us per inmate,
19 15,000, 10,000, Mr. Aviles?
20                DIRECTOR AVILES:  Freeholder, you're
21 good with the math.  Last time we did it, it's
22 costing approximately based on everything,
23 depreciation, about $116 dollars or $120 a day.  You
24 do the math.
25                FREEHOLDER O'DEA:  That's 120 a day
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1 times 364, that's five or 6,000.  Guarantee you

2 could send them to college for cheaper than that.

3                CHAIRMAN ROMANO:  Freeholder Rivera.

4                FREEHOLDER RIVERA:  I'm a little

5 confused.  You have that program that started

6 several years back.  You had the criteria for it.

7 The college has been running the program since then,

8 okay?  From the committee, the committee did a good

9 job as far as following up to see what is going on

10 in there.  The college was fully aware there was a

11 criteria established for the selection of the

12 students.  However, that, I guess, was not due to

13 the committee because you came up with a different

14 guideline, correct?

15           So, you know, it's crazy, but I think that

16 we do have to do something for our students to help

17 them as much as we can, and like Bill mentioned

18 before, other counties do their own fundraising

19 events to try to help the youngsters with college.

20 Why can't that be done here also?

21                CHAIRMAN ROMANO:  Freeholder Liggio.

22                FREEHOLDER LIGGIO:  Yeah.  I can't

23 think of a better way to spend money than on

24 education to start off.  I agree with Freeholder

25 O'Dea.  If we don't spend it on education, we'll be
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1 spending it on correctional facilities.  Our goal
2 should be we should be putting in to help educate
3 all our kids we can possibly do it.
4           I can see over the years, I didn't realize
5 ten years, it's been ten years this program was
6 enforced.  I can see over the years that the
7 criteria could have changed and was modified,
8 probably mainly because of politics and maybe other
9 considerations, but you know, as I recall, I don't

10 recall very accurately.  The cost at the time we
11 were talking about was something like 50,000 a year.
12 That's what I thought the number was initially.
13                FREEHOLDER O'DEA:  Pretty good, I
14 think your number is pretty close.
15                MR. ANTUN:  Freeholder, you're
16 absolutely right.
17                FREEHOLDER LIGGIO:  I could see it's
18 gone up, but that's the number, $50,000.  What it
19 was now, ten years later it's 150,000.  I think we
20 have to accept the fact that the cost of living has
21 gone up and the cost of education has gone up.  At
22 that time, funding this thing as I recall also
23 wasn't very clear how we were going to fund.
24 Probably the best way to fund it is to put it in as
25 an appropriation for the college budget, and we add
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1 it right into the total cost that we pay every year.

2           We're not talking about a million dollars,

3 we're talking about a hundred, 125.  I think we're

4 good.  Again, like I said, I can't think of a better

5 way to spend money than to educate our children.  I

6 think we also, one other thing, they were brochures

7 that were printed up at the college, you know.

8 There was a program.  I think they gave us the

9 brochures.

10                FREEHOLDER O'DEA:  That's why I know

11 we have them somewhere.

12                FREEHOLDER LIGGIO:  A handout,

13 exactly.  They had it all set up, and it was based

14 on need, not by district.

15                FREEHOLDER O'DEA:  That's correct.

16 That's correct.

17                FREEHOLDER LIGGIO:  So I believe

18 that's the way it should stay based on the need.

19                CHAIRMAN ROMANO:  Doreen.

20                FREEHOLDER DiDOMENICO:  Mr. Chair, I

21 suggest that we schedule a new committee meeting and

22 bring the Board's feedback back to the college.  Dr.

23 Gabert was the one who mostly gathered this

24 information and put the proposals out and talked

25 about formalizing the procedure to make it more
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1 equitable and make sure that procedures were being

2 followed.

3           So I would ask my colleagues not only for

4 what you mentioned already, but to review the

5 documents that are here and continue to give us your

6 feedback so that we can go to the college.

7                CHAIRMAN ROMANO:  We're going to get

8 a copy of the original formulation of the program.

9                FREEHOLDER MUNOZ:  Chairman, on the

10 applications, they are required to keep 2.75 GPA,

11 and that is a C student, C plus.  We should raise

12 that to a B.  I think that college should have that

13 requirement.

14                FREEHOLDER O'DEA:  If it's a

15 three-oh, that's a reasonable thing for us to look

16 at as well.

17                MR. ANTUN:  Mr. Chairman, can I

18 suggest, I pointed this out to Dr. Gabert yesterday,

19 that the Freeholders on the committee did not have

20 the history of this program.

21                CHAIRMAN ROMANO:  We went in blind.

22 That's the bottom line.

23                MR. ANTUN:  May I suggest that

24 perhaps another Freeholder that has history such

25 as -- such as Freeholder Liggio or Freeholder O'Dea.
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1                FREEHOLDER O'DEA:  Bring a negotiator
2 if you want to negotiate a good contract, bring a
3 good contract.
4                MR. ANTUN:  I pointed that out to Dr.
5 Gabert.  I said I think you dealt with a group that
6 may have not had enough institutional knowledge of
7 the genesis of this program.
8                FREEHOLDER DUBLIN:  I think that I
9 would go back and call Dr. Gabert and ask him which

10 guys he would want.
11                FREEHOLDER O'DEA:  Which one, and
12 then pick the other one, pick the other.
13                FREEHOLDER DUBLIN:  Liggio or O'Dea.
14                CHAIRMAN ROMANO:  Let's move on.
15 Mr. Administrator, Mr. Administrator, contact
16 Dr. Gabert and have another meeting.
17                MR. ANTUN:  I was going to contact
18 him, trust me.
19                FREEHOLDER O'DEA:  Tell him Bill
20 O'Dea asked when their next board meeting is.
21                CHAIRMAN ROMANO:  Okay.  Continue,
22 Mr. Clerk.  Mr. Administrator, anything else?
23                MR. ANTUN:  No, Mr. Chairman.  That's
24 all the items that I have.  Thank you.
25                THE CLERK:  According to the policy
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1 set by the Board of Freeholders, members of the
2 public are asked to limit their comments to 15
3 minutes when discussing agenda items and five
4 minutes at the conclusion of the meeting when
5 discussing matters of public interest.
6           At this time the public may address the
7 Board on any item on the agenda only.  Please keep
8 your comments limited to 15 minutes.  Are there any
9 speakers on agenda items only?

10           Mr. Chair, there appear to be no speakers
11 on agenda items.  The Consent Agenda now includes
12 No. 21, No. 11 has been amended.  I need a motion to
13 approve all items listed on the Consent Agenda.
14                CHAIRMAN ROMANO:  Motion by
15 Freeholder Rivera.  Seconded by Freeholder Cifelli.
16                THE CLERK:  Freeholder Cifelli.
17                FREEHOLDER CIFELLI:  Yes.
18                THE CLERK:  DiDomenico.
19                FREEHOLDER DiDOMENICO:  Yes.
20                THE CLERK:  Dublin.
21                FREEHOLDER DUBLIN:  Yes.
22                THE CLERK:  Liggio.
23                FREEHOLDER LIGGIO:  Yes.
24                THE CLERK:  Munoz.
25                FREEHOLDER MUNOZ:  Yes.
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1                THE CLERK:  O'Dea.

2                FREEHOLDER O'DEA:  Yes.

3                THE CLERK:  Rivas.

4                FREEHOLDER RIVAS:  Yes.

5                THE CLERK:  Rivera.

6                FREEHOLDER RIVERA:  Yes.

7                THE CLERK:  Chairman Romano.

8                CHAIRMAN ROMANO:  Yes.

9                THE CLERK:  We have two ordinances

10 for introduction this evening.  The first is

11 entitled Bond Ordinance providing for various 2013

12 Road and Bridge Improvements by and in the County of

13 Hudson, State of New Jersey, appropriating

14 $10,456,450, including Federal and State grants

15 expected to be received in the aggregate amount of

16 $6,406,450, therefor and authorizing the issuance of

17 $3,857,142 bonds or notes to finance part of the

18 cost thereof.

19           Freeholder Cifelli.

20                CHAIRMAN ROMANO:  Where did everyone

21 go?

22                THE CLERK:  Absent.  Freeholder

23 DiDomenico.

24                FREEHOLDER DiDOMENICO:  Yes.

25                THE CLERK:  Freeholder Dublin.
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1                FREEHOLDER DUBLIN:  Yes.

2                THE CLERK:  Freeholder Liggio.

3                FREEHOLDER LIGGIO:  Yes.

4                THE CLERK:  Munoz.  Absent.

5 Freeholder Munoz was the second on this ordinances.

6                FREEHOLDER DUBLIN:  Freeholder Munoz,

7 report to your station.

8                THE CLERK:  On Ordinance No. 1 for

9 introduction, Freeholder Munoz.

10                FREEHOLDER MUNOZ:  Yes.

11                THE CLERK:  O'Dea.

12                FREEHOLDER O'DEA:  Yes.

13                THE CLERK:  Rivas, absent.  Rivera

14 absent.  Chairman Romano.

15                CHAIRMAN ROMANO:  Yes.

16                THE CLERK:  The second ordinance for

17 introduction is entitled An ordinance amending the

18 Hudson County Administrative Code by the inclusion

19 of "Motor Vehicle Towing Regulations" within Chapter

20 200, New Section 28.  The sponsors were Dublin and

21 Munoz.

22           Freeholder Cifelli, absent.  Freeholder

23 DiDomenico.

24                FREEHOLDER DiDOMENICO:  Yes.

25                THE CLERK:  Dublin.
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1                FREEHOLDER DUBLIN:  Yes.
2                THE CLERK:  Liggio.
3                FREEHOLDER LIGGIO:  Yes.
4                THE CLERK:  Munoz.
5                FREEHOLDER MUNOZ:  Yes.
6                THE CLERK:  O'Dea.
7                FREEHOLDER O'DEA:  Yes.
8                THE CLERK:  Chairman Romano.
9                CHAIRMAN ROMANO:  Yes.

10                FREEHOLDER O'DEA:  Before we do the
11 Second Reading, I asked for last year's listing of
12 all the tows that have been done, where they were
13 from, what roads.
14                MR. ANTUN:  I'll have that for you.
15                FREEHOLDER O'DEA:  Prior to the
16 adoption.  I want to make sure.
17                MR. BATTISTA:  You want it for one
18 year.  We have to gather the information on the
19 tows.  I don't know if we're going to be able to get
20 the another information you need.  We will get it
21 for you.
22                THE CLERK:  We have one ordinance for
23 Second Reading.  The ordinance is entitled Ordinance
24 amending Chapter 200, Article 18 of the
25 Administrative Code to regulate bus stops on John F.
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1 Kennedy Boulevard in North Bergen.
2           This is the time fixed for Public Hearing
3 on this ordinance, which was introduced at the
4 meeting of March 28th, 2013, advertised as required
5 by law, together with the notice of Hearing for this
6 time.  It has been posted on the Freeholder's
7 bulletin board and made available to the general
8 public.
9           Are there any speakers on this ordinance?

10 There is a motion to close the Hearing?
11                FREEHOLDER O'DEA:  Motion to close.
12                THE CLERK:  Seconded by the Chairman.
13 All in favor, opposed?
14                (The Board votes unanimously in favor
15 of closing the Hearing.)
16                THE CLERK:  The Hearing is closed.
17 On final adoption.  Freeholder Cifelli, absent.
18 DiDomenico.
19                FREEHOLDER DiDOMENICO:  Yes.
20                THE CLERK:  Dublin.
21                FREEHOLDER DUBLIN:  Yes.
22                THE CLERK:  Liggio.
23                FREEHOLDER LIGGIO:  Yes.
24                THE CLERK:  Munoz.
25                FREEHOLDER MUNOZ:  Yes.
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1                THE CLERK:  O'Dea.

2                FREEHOLDER O'DEA:  Yes.

3                THE CLERK:  Chairman Romano.

4                CHAIRMAN ROMANO:  Yes.

5                THE CLERK:  That concludes the items

6 of business on today's agenda.  Are there any

7 comments from the Freeholders on the business of the

8 Board?

9           Are there any comments from the Chief of

10 Staff to the County Executive?

11                MR. GAUGHAN:  No, thank you.

12                THE CLERK:  Now is the time for

13 anyone present to address the Board on any matter of

14 public interest.  Please remember to limit your

15 comments to five minutes.  Are there any speakers?

16                MS. YENGO:  Good evening.  My name is

17 Suzy Yengo.  I am a lifelong resident of Jersey City

18 and Hudson County and a Trustee of the Hudson County

19 Bar Association, and I'm here tonight to just speak

20 about the Earth Works Project in Lincoln Park West.

21           I've been in constant contact over the

22 past week, four weeks, with the Hudson County

23 Improvement Authority.  I have copied Freeholder

24 O'Dea and several other people regarding this

25 communication.  I have finally received a copy after

17 (Pages 62 - 65)

Veritext/NJ Reporting Company
800-227-8440 973-410-4040



Page 66

1 four weeks of the contract with the Hudson County

2 Improvement Authority and Persistent Construction,

3 and my remaining questions, which have yet to be

4 answered are, what the procedure is for getting

5 material approved for the work site.  Understanding

6 now the history of the work site, there is material

7 needed, and there has been an interruption of

8 service at this work site because there has not been

9 enough material provided.

10           I'm here today just to make a record that

11 Persistent Construction and Anthony Grano refused to

12 return to calls and my e-mails, and there have been

13 several regarding whether or not they would receive

14 material on behalf of my client, JY Industries.

15           Persistent Construction has been

16 sanctioned by a contract with Hudson County

17 Improvement Authority.  At the very least, I believe

18 that Persistent Construction should be answering me.

19 They refused to answer me.  I have called the office

20 and Mr. Grano's secretary apologizes profusely and

21 says she had tried to get him to answer my calls,

22 and he will not.

23           Simply stated, I need to know if

24 there's materials yet to be needed at this work

25 site, and if so, what the material qualifications
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1 are so that contractors who are Hudson County

2 contractors can make a bid to provide material for

3 this work site.  Again, I'm here today just to make

4 a record that Anthony Grano and Persistent

5 Construction refuses to answer any bids.

6           It seems to me there might be something

7 going on and a reason why they are making this

8 decision unilaterally, and I don't believe that a

9 contractor in a public contract should have the

10 ability to ignore Hudson County and Jersey City

11 vendors who are trying to provide material for the

12 site.  Thank you.

13                FREEHOLDER O'DEA:  Mr. Chairman, is

14 there a representative from the Improvement

15 Authority here?

16                CHAIRMAN ROMANO:  Mr. Maldonado, come

17 to the mic.

18                FREEHOLDER O'DEA:  I'm going to

19 request a copy of -- I'm going to ask for three

20 things, a copy of all, I guess you can do it in a

21 spreadsheet as opposed to providing me all the bills

22 of lading for all the materials that have been

23 received there.  I want a listing of all the

24 materials that have been delivered there, who were

25 they, where did they originate, and who was the
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1 entity that bought those materials to the site.

2 That's the first thing that I want to know.

3           Secondly, pursuant to Article 18 on page

4 15 of the contract, letter C, events of default by

5 contractor, failure of contractor -- I'm sorry, this

6 is B.  Failure of contractor to use best efforts to

7 supply the project with an adequate amount of

8 requisite fill materials.  An adequate amount is

9 defined as approximately 30,000 cubic yards of fill

10 materials every two weeks or a lesser amount, only

11 if approved by the HCIA.

12           I want verification that this aspect of

13 the contract has been complied with throughout the

14 period of the contract.  If it wasn't, I want a

15 written verification that the Hudson County

16 Improvement Authority allowed the contractor to

17 provide less than the 30,000 cubic yards per two

18 weeks.  If they didn't, then I want a written

19 explanation as to why they didn't take the action

20 that they should have, which is move to default the

21 contract on the agreement.

22           Third, I want to find out how much, if

23 any, additional material is needed at the site.  We

24 seemingly talked about this on Tuesday, but nobody

25 came and answered.  They said we don't know, I'm not

Page 69

1 sure, we'll find out.  I have to be honest with you.
2 I find it hard to believe that the agency whose job
3 it is to monitor how much material has been
4 delivered there wouldn't know, A, how much material
5 is delivered there to date; B, simply asked the
6 contractor how much contracts they've signed with
7 other entities or haulers to deliver material.  In
8 my mind that's a question that probably shouldn't
9 take more than a day to get an answer to, but

10 obviously, the attorney hasn't been able to get
11 anything close to an answer.  It seems that the
12 Authority themselves doesn't know the answer to
13 that, which kind of totally boggles my mind.
14           Lastly, I think that since this is a
15 public project, and since quite frankly, there have
16 been questions raised about the project, and we know
17 that law enforcement agencies have seized records
18 related to the project and the materials, I think it
19 is -- I think is a reasonable request for this Board
20 to get a written document from the contractor
21 explaining to us what are their policies and
22 procedures as it relates to how they entertain
23 proposals from contractors or from haulers who have
24 materials and how they determine what materials or
25 what haulers to accept materials from, and what ones
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1 not to accept materials from.

2           Why in my mind that is the most important

3 question I have is because the original contractor

4 had a date upon which the materials needed to be

5 provided by.  Not only was that dated important, but

6 if you read it, the Improvement Authority thought it

7 was so important that those materials be delivered

8 by a certain date, that they were going to give the

9 vendor $3,000 per day for every day before the

10 contract ran out if they got the materials.

11           So what boggles my mind about what was

12 presented to me the other day is we were told why

13 the contract was extended and extended, the economy,

14 jobs slowed up.  I heard more excuses from the

15 Agency without having the contractor here.  What I

16 never understood was if we thought it was critical,

17 critical at the time this agreement was entered into

18 to give a bonus to the contractor if they were able

19 to get the materials ahead of schedule, why didn't

20 we put in a penalty if they failed to get the

21 material in on time?

22           Because now that I read the contract, the

23 point that I had made the other day about how in

24 construction contracts we put liquidated damage

25 clauses in, and Mr. Guerra said, this is not a
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1 construction contract, but you know what?  This

2 agreement proves my point.  Because the Authority

3 said, and I'm going to pull the bid because it

4 appears the bid says that early delivery of

5 material.  That's what they represented to the

6 public.  This thing has gotten two extensions, I

7 think.  And I think lastly, Mr. Maldonado, I want to

8 know a record of every vendor who reached out to the

9 contractor in an effort to give that materials, who

10 was rejected and the reasons why they were rejected

11 because my concern now is this:

12           We granted these extensions, and they

13 negotiated and they gave them 100,000 to the Agency,

14 and now they're going to grade the area.  The cost

15 of this is the delay to the construction of the golf

16 course.  The cost of this additionally could

17 potentially be that the cost of constructing the

18 golf course would be more expensive because had they

19 met the original timeline for the materials, we were

20 at a point in time when construction was down and

21 labor costs were down, and we should have been able

22 to get this job done cheaper.

23           Now, years later as construction picks up,

24 we are in the post Sandy world where there is going

25 to be a lot more people out there already working,
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1 bids are liable to come in higher.  We're the one

2 that's going to be affected by that.  We need to

3 know who they rejected and why they rejected because

4 it appears that the reason they wanted extensions

5 may be less about they could get material and more

6 about that they only wanted material they got at the

7 price they wanted because they wanted to make a

8 certain amount of money or profit off of this

9 project.  That's not good government.  I want to

10 find out if that in fact is the case.  Quite

11 frankly, I want to find out if that's still the

12 case, if that's still their position, and they're

13 going to continue to deal only with certain

14 individuals because that's what they're looking to

15 do.  Those are all the items I would like by the

16 next caucus meeting.

17                MR. MALDONADO:  E. Junior Maldonado,

18 of the Hudson County Improvement Authority.  I made

19 a notation, if there is anything I'm missing --

20                FREEHOLDER O'DEA:  I think

21 Mr. Battista made a list, right?

22                MR. BATTISTA:  Yes, sir.

23                MS. YENGO:  Can I just add one quick

24 note?  I was directed by someone in the office of

25 Anthony Grano from a representative that did not
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1 claim that were coming from JY Industries go to

2 Impact Environmental for approval of the materials

3 being delivered.  Birdsall is the contracted

4 engineer according to the contract that is supposed

5 to be accepting and approving this material and then

6 advising Anthony Grano of Persistent Construction

7 whether that material can be delivered.

8           So Impact is a whole other entity,

9 however, Anthony Grano of Persistent Construction

10 directed us to them.  Impact did say that they would

11 review the material and they were sent the material.

12 Twenty-four hours later after they got the

13 analytical, Impact advised us that we had to deal

14 directly with Anthony Grano.  Anthony Grano will not

15 return my phone calls, and according to everything

16 I've read, he still needs material.  I have material

17 that is sufficient and should be approved as much as

18 I know for this site.  There is something very wrong

19 with this whole scenario.

20                FREEHOLDER O'DEA:  Did Impact do an

21 analysis of this material?

22                MS. YENGO:  If they did, they won't

23 inform me.  They had every opportunity to.

24                FREEHOLDER O'DEA:  So Mr. Maldonado,

25 add that to your list.  What, you know, is the
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1 process and procedure for an individual that has

2 material to have that material reviewed and analyzed

3 to certify that it meets the specifications in order

4 for it to be residential or nonresidential depending

5 on how I read the contract?  It could be different

6 cases, and what's the turnaround time for that, now

7 you've just added that to it.

8           Mr. Administrator, I've got a real concern

9 because I heard the name Birdsall.  We know where

10 Birdsall is, right?  I don't know if they're even in

11 existence anymore.

12                MR. ANTUN:  I understand that they

13 closed shop.

14                FREEHOLDER O'DEA:  So how, how the

15 hell, how the hell are we conducting business with

16 the engineering firm that was the environmental

17 engineering firm on this project has shut their

18 doors down?  This I need an answer to tomorrow.  How

19 is this being conducted now if they have a contract,

20 and they're no longer in business or they're no

21 longer able right now to perform their duties and

22 responsibilities, and this is such an urgent issue

23 that we're dealing with, what's happening?  Who is

24 handling this?  Why hasn't anybody told us?

25           I mean this shouldn't apply to any current
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1 contract that we have with Birdsall.  I don't want
2 to find out that the Juneau Center, something is
3 delayed because of that or some other building is
4 delayed because of the fact that this company is no
5 longer able to perform their function.  I certainly
6 don't want to have them here.  I would tell you
7 this:  Wednesday I visited the site, and Wednesday
8 there were trucks coming in, and they all had a
9 Belleville address, and Mendez was the name on the

10 side of the truck.  They were coming in ever few
11 minutes, so there is definitely still a need for
12 materials coming into the sites.
13           Because I spoke, I was a little concerned
14 because I asked one of the HCIA employee how many
15 cubic yards on the truck.  He almost have me a
16 Barney Doyle answer, I've only been here two years.
17 He said someone else on the site knew basically how
18 much cubic yards.
19                CHAIRMAN ROMANO:  Thank you.
20                MS. YENGO:  According to the HCIA
21 just two weeks ago, Birdsall is the company that's
22 in charge of approving the material.  So I guess
23 they don't know that anything has changed, and that
24 Anthony Grano of Persistent Construction
25 unilaterally has a monopoly on approving anything
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1 that goes onto the site, which is not my

2 understanding.  I thought the HCIA was overseeing

3 it, and they have no information for me.

4                FREEHOLDER O'DEA:  Mr. Administrator,

5 I mean I'm going to go through these documents again

6 even before the next caucus.  Look, I have to get a

7 better understanding.  We have an agency which we

8 know that the federal government, FBI, seized

9 records related to this.  There is no dispute about

10 it.  We now have the firm who is involved, who was

11 the firm that, in fact, is reviewing the analyticals

12 from the environment smell test for the materials

13 being brought there, basically had been dumped

14 because of federal indictments not related to this

15 but related to campaign contributions, correct,

16 Mr. Administrator?

17                MR. ANTUN:  I'm not sure of the

18 basis.  You're right.  Their situation is not

19 related to this.

20                FREEHOLDER O'DEA:  But we've got a

21 project that's already a year and a half behind

22 schedule, and we've got an attorney representing an

23 entity that says they have material, and no one can

24 even tell them what's the process and procedure, do

25 they need more material, how much more material they
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1 have and for their best direction.  It's just --
2 what's that gentleman's name again, Anthony?
3                MS. YENGO:  Grano.
4                FREEHOLDER O'DEA:  And Mr. Grano is
5 the judge, jury and executioner of everything.  It's
6 a little concerning.
7                THE CLERK:  Mr. Chairman, the
8 speaker's time is up.  Additional speakers on any
9 matter of public interest?

10                MS. DICKSON:  Hello.  Good to see
11 everybody after the storm.  Terry Dickson.  I know
12 you recognize the face.  I'm not going to take up
13 nobody's time.  I am the founder of my Autism New
14 Jersey Group, and we are having another fundraiser.
15 It is on Autism Awareness Month.  I am a
16 grandmother, and I found I have another grandchild
17 that has a condition.  It broke my heart.  My
18 daughter didn't want to tell me.
19           So now I'm in this more than anything,
20 like I said not only for my grandkids, I want to
21 show awareness to raise for research to find why
22 kids are coming out having this.  What I did, I was
23 out sick with the flu.  Even though I had the flu, I
24 was on the phone, and my article should be coming in
25 the paper.  This is my flyer, and it's my article
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1 might be in the paper tomorrow or Saturday.  We are
2 having a fundraiser for autism at Jordan's Lounge.
3 It's from three to seven o'clock.  I happen to have
4 a flyer.
5           This man, I really want to give him a hug
6 when I get to meet him.  His flyer was in my
7 mailbox.  I took it out.  I read it about him.  He
8 seemed like a family man, somebody that could really
9 help Jersey City.  So what I did, I wrote him, sent

10 one of my little flyers to him, wrote about what I
11 saw, what I read about him, and I told him about
12 myself.  I'd say I mailed it that Tuesday.  When I
13 went back that Thursday, Mr. Steven Fulop called me.
14           I thought it was Channel 9 News because
15 they talk about autism on there, and I talk about my
16 grandson, Jordan.  That other candidate, it
17 aggravated him when I handed him my card.  I don't
18 like him.  Anyway, he called me and he said I got
19 your flyer, I read your letter, I would like to
20 meet.  He said the day you're having a fundraiser,
21 we will attend.  He said he won't get there right
22 away but he's going to come support me for autism.
23           Not only him, I've been busy.  Also the
24 NAACP got back to me.  They sent a confirmation
25 letter.  The lady, Ellen, for Autism New Jersey, she
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1 sent a thank you letter, not only I started small,

2 people want me to have it, I tell you one thing I'm

3 being known in Hudson County and the state of New

4 Jersey.  So when we did the fundraiser last year, me

5 and my group, we were top five in the state of New

6 Jersey that raised the most money.  I feel proud.

7           Like I said, can't nobody try to stop me.

8 You can't have nothing.  No, you can't stop me.

9 Another thing, I starting small.  I'm going to grow.

10 I don't know if anybody is aware about Autism New

11 Jersey.  I think they said when a child reaches the

12 age of 21 or 22, they're going to stop the funds.

13 That's when you need money for these kids.  You know

14 what?  Like my grandson, he don't talk.  He's

15 nonverbal.

16           I always thank God that if my daughter

17 passed away or I passed away, what is she going to?

18 They didn't even let her keep her job because at the

19 time, the school or the daycare, they didn't

20 understand what he had, so she lost her job.  They

21 kept calling.  The school kept calling, Oh, come get

22 him.  We're going to see about that too.  Like I

23 said nobody wants to keep her.  My family or I can't

24 keep her.  I don't know what if he don't talk never.

25 That's a hurting feeling when your family don't want
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1 to keep somebody that's related to them.  God is
2 good anyway.  I believe one day my grandson is going
3 to talk.
4           I'll tell you one thing, he lets you know
5 if he wants something now.  Mr. O'Dea, he goes to
6 the refrigerator himself, opens it up, gets what he
7 wants and everything.  He knows my daughter don't
8 want him to have Chips Ahoy.  He does one of these,
9 is she coming?  Where is she?  He takes my hand and

10 reaches the cookie and runs away.  He's smart.  He
11 just can't talk.  I always say, Christopher, why
12 don't you say something to Grandma, it would be the
13 best Christmas ever.  He looked at me, you know.  I
14 don't give up.  I sent a copy of the paper, did you
15 get it?
16                FREEHOLDER O'DEA:  Yes.  Can we do
17 whatever we did last year?
18                THE CLERK:  I'll check.
19                FREEHOLDER O'DEA:  Give it to
20 Mr. Santos.  Give it to Al.  Do you have another
21 copy?  Thank you.  I know Freeholder Dublin and I
22 were there last year.
23                MS. DICKSON:  Oh, I've got
24 entertainment.  Wait until you read the paper.  I
25 got the Kennedys.  They're coming.
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1                THE CLERK:  Mr. Chairman, time is up.

2                FREEHOLDER O'DEA:  Come on, this is

3 an important issue.

4                MS. DICKSON:  Also, we're going to

5 have AKA impersonating Tina Turner.  It's going to

6 be high.

7                FREEHOLDER O'DEA:  I was there last

8 year.  I made a donate personally.  I'll be there

9 this year.  I'll bring people to make donations.

10                MS. DICKSON:  We want you to come.

11 We have something to present.  You're going to get

12 the flyer.  We have to something for the

13 Freeholders.

14                FREEHOLDER O'DEA:  Thank you.

15                MS. DICKSON:  Thank you.

16                FREEHOLDER DUBLIN:  Would you reach

17 out to the Mayor Jeremiah Healy?

18                MS. DICKSON:  I'm not going to reach

19 out to him.  I tried to reach him last year.  He

20 ain't coming.

21                FREEHOLDER O'DEA:  I'm going to

22 recognize Steve Fulop, Steven Fulop. I'll recognize

23 him at the event.

24                THE CLERK:  Are there any additional

25 speakers on any matter of public interest?
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1                MR. McCORMACK:  Good evening.
2 Richard McCormack.  I wanted to make a couple
3 comments.  I'm sorry the Freeholder left already.
4 Freeholder O'Dea, correct me if I'm wrong, I believe
5 April 27th is the cleanup on the park from Sandy.
6                FREEHOLDER O'DEA:  Earth Day in
7 Lincoln Park this year.
8                MR. McCORMACK:  I'm going to invite
9 Mr. Cifelli to bring a busload the people to help

10 cleanup and see how the park can be down there.  I'm
11 sorry he left.  I'm sure somebody can get that
12 message to him.
13           Also on a quick note, Ms. Dickson's Autism
14 event, last year on my way down there, I'm sorry I
15 missed it.  I went to many of her events for the
16 people that suffer from autism or know someone with
17 autism.  I heard so many great things.  I've been to
18 different parties that she ran, Halloween,
19 Christmastime, everything else.  Unfortunately, last
20 year I had to miss it because I was on my way down
21 there, I was struck by an automobile.  I winded up
22 in the hospital, upset that I missed the event.
23 This year I hope to be there and see a lot of you,
24 Freeholders.
25                FREEHOLDER DUBLIN:  I was driving the
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1 car.
2                MR. McCORMACK:  Also, I would like to
3 thank the Board for consideration giving me a
4 stipend on photos.  I would like to do that.  I know
5 the past years, maybe six or seven years ago, maybe
6 less than that, the Board gave a contract out to an
7 individual that started out at $50,000 and went up
8 to $55,000 for photographs of different events.
9 Also, you know I'm there at a lot of these events,

10 and I'm here at almost every meeting.  Thank you for
11 your consideration.
12                THE CLERK:  Additional speakers on
13 any matter of public interest?  There appears to be
14 no additional speakers.  There is no further
15 business.  I need a motion to adjourn.  Is there a
16 second?
17                CHAIRMAN ROMANO:  Second by
18 Freeholder Liggio.  Sponsored Freeholder Dublin.
19 All in favor.
20               (Whereupon the proceeding is then
21 concluded at 8:04 p.m.)
22
23
24
25
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1              C E R T I F I C A T I O N
2
3           I, SHARI CATHEY, CCR, RPR, License No.
4 30XI00234700, and Notary Public of the State of New
5 Jersey, hereby certify that the proceedings herein
6 are from the notes taken by me of a Regular Meeting
7 of the Hudson County Board of Chosen Freeholders,
8 held on Thursday, April 11, 2013; and that this is a
9 correct transcript of the same.

10
11
12                          ___________________________
13                           SHARI CATHEY, CCR, RPR

                          A NOTARY PUBLIC of the
14                           State of New Jersey

                          I.D. No. 2283786
15                           Commission Expires 2/4/17
16
17
18
19
20
21
22
23
24
25
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