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HUDSON COUNTY
PLANNI NG BOARD

RE:

REGULAR MEETI NG : TRANSCRI PT OF
: PROCEEDI NGS

Hudson County Freehol ders Chanbers
Third Fl oor
567 Pavoni a Avenue
Jersey City, New Jersey
Wednesday, Septenber 17, 2014
6:30 p.m

BEFORE:

JAMES CRYAN, Chairnman

DEMETRI O ARENCI BI A, PE, PP County Engi neer
M CHAEL HOLLOWAY, Vi ce-Chair

RENEE BETTI NGER, Comm ssi oner

DANI EL CHOFFO, Comm ssi oner

DOREEN Di DOVENI CO, Freehol der
ALAIN GOVEZ, Alternate Conmi ssioner
RUSHABH MEHTA, Conm ssi oner

KENNEDY NG, Al ternate Comm ssi oner
BETI NA PERALTA, Conmi ssi oner
ANTHONY ROVANQO, Freehol der

ALSO PRESENT:
JOHN J. CURLEY, ESQ , Board Attorney
MASSI EL M FERRARA, PE, ACIP, Board Secretary
MARI O TRI DENTE, | nspector
PAUL CRAY, P.P., P.E., CME
BYRON NI CHCOLS, Assi stant Pl anner
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CHAI RVAN CRYAN: Call this neeting of
t he Hudson County Pl anni ng Board for Wadnesday
Septenber 17, 2014 to order. Counsel, has this
nmeeti ng been properly noticed?

MR. CURLEY: Yes. The neeting has
been noticed in the accordance with the OQpen Public
Meetings Act. Notice of the neeting was advertised
In the Star Ledger and Jersey Journal newspapers.
Notice was posted with the County Cerk and with the
Clerk of the Freehol ders.

CHAI RMAN CRYAN:  Yes. Madam
Secretary, can | have a roll call, please.

MS. FERRARA: Conmi ssioner Arenci bia.

COW SSI ONER ARENCI Bl A: Her e.

M5. FERRARA: Conmm ssi oner Bettinger.

COW SSI ONER BETTI NGER:  Her e.

M5. FERRARA: Conmi ssi oner Choffo.

COW SSI ONER CHOFFO:  Present.

MS. FERRARA:  Conmi Ssi oner
Di Doneni co.

FREEHOLDER Di DOVENI CO.  Her e.

MS. FERRARA: Commi ssi oner d enbocki,
absent. Conm ssioner Gonez.

COW SSI ONER GOMEZ:  Her e.

M5. FERRARA: Comm ssi oner Hol | ownay.

800-227-8440
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COW SSI ONER HOLLOWAY:  Her e.

M5. FERRARA: Conmi ssi oner Meht a,
absent. Conm ssioner Ng.

COW SSI ONER NG Here.

MS. FERRARA: Conmi ssi oner Peralta.

COW SSI ONER PERALTA:  Here.

MS. FERRARA: Conmi ssi oner Ronmano,
absent. Chairman Cryan.

CHAI RMAN CRYAN:  Here.

M5. FERRARA: Chairman, we have a
quor um

CHAIl RMVAN CRYAN: Please all rise and
salute the fl ag.

(Flag Salute.)

CHAI RMAN CRYAN: Have all the
Conmm ssi oners had an opportunity to review the
meeting mnutes for the August 20th neeting?

M5. FERRARA: On a notion nmade by
Comm ssi oner Gonez. Second by Comm ssi oner
Bet ti nger.

Conmi ssi oner Arenci bi a.

COW SSI ONER ARENCI BI A: Aye.

M5. FERRARA: Comm ssioner Bettinger.

COW SSI ONER BETTI NGER:  Aye.

M5. FERRARA: Conmi ssi oner Choffo.

800-227-8440
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COW SSI ONER CHOFFO Abst ai ned.
MS. FERRARA: Cormmi sSi oner

Di Doneni co.

FREEHOLDER Di DOVENI CO  Abst ai ned.
MS. FERRARA: Comm ssi oner d enbocki,

absent. Conm ssioner Gonez.

next itens are the Matters Schedul ed for

Heari ng.

application 2014-34-SP; Applicant,
| ocated at 120-122 Park Avenue;

COW SS| ONER GOVEZ:  Aye.

M5. FERRARA:  Conm ssi oner Hol | oway.
COW SSI ONER HOLLOWAY:  Abst ai ned.

M5. FERRARA: Comm ssioner Ng.
COW SSI ONER NG Abst ai ned.

M5. FERRARA: Conm ssi oner Peralta.

COW SSI ONER PERALTA:  Aye.

M5. FERRARA: Chairman Cryan.
CHAl RVAN CRYAN:  Aye.

M5. FERRARA: The nption passes.

First application to be nenorialized is

and 25, in Hoboken.

Betti nger.

On a notion made by Comm ssi oner
Second by Conm ssi oner Gonez.
Commi ssi oner Arenci bi a.

COW SSI ONER ARENCI Bl A: Aye.

Publ i c

Red Bridge G oup;
Bl ock 34, Lots 24

Page 4
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M5. FERRARA: Conmm ssi oner Bettinger.

COW SSI ONER BETTI NGER:  Aye.

M5. FERRARA: Conmi ssi oner Gonez.

COW SSI ONER GOVEZ:  Aye.

M5. FERRARA: Commi ssioner Hol | ownay.

COW SSI ONER HOLLOWAY:  Her e.

MS. FERRARA: Conm ssi oner Mehta,
absent. Conmm ssi oner Romano, not present. Chairnman
Cryan.

CHAl RVAN CRYAN:  Aye.

M5. FERRARA: The notion has passed.
The next application to be nenorialized is
Application 2014-036-SP; Applicant, Town of West New
York; located at JFK Boul evard East; Block 168, Lots
1 and 2 in West New York.

On a notion nade by Comm ssioner Gonez.
Second by Conm ssioner Peralta.
Conmi ssi oner Arenci bi a.

COW SSI ONER ARENCI BI A: Aye.

M5. FERRARA: Commi ssioner Bettinger.

COW SSI ONER BETTI NGER:  Aye.

MS. FERRARA: Conmi ssi oner Gonez.

COW SSI ONER GOMVEZ:  Aye.

M5. FERRARA: Comm ssi oner Hol | ownay.

COW SSI ONER HOLLOWMAY:  Here.

Veritext/NJ Reporting Company
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MS. FERRARA: Conmi ssi oner Mehta, not
present. Comm ssioner Romano, not present.
Chai rman Cryan.

CHAIl RVAN CRYAN: Aye. Let the record
refl ect that Conm ssioner Romano has joined the
neet i ng.

M5. FERRARA: The next itemon the
agenda is Site, Plans Subdivisions and Other Matters
Schedul ed for Public Hearing. Counsel had spoke
with both applicants, and both applicants agreed to
change order, so we will be hearing the second
application first.

The first application to be heard is
Application 2014-039-SP; Applicant Ishrat Jafary;
| ocated at 412-414 Kennedy Boul evard; Bl ock 24, Lot

58, Bayonne.

MR. FEI NBERG  Good evening. | am
Wl liam Feinberg. | represent the applicant here
Wi th respect to this application. | should start

of f probably by saying | think you'll find the
application to be rather unconplicated. It involves
an ol der hone | ocated in Bayonne on the northeast
corner of the Boul evard and 15th Street.

The building at the present tine is

occupi ed by a m xed use, a store and two residenti al

800-227-8440
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uses. The application involves reconfiguring one of
the residential uses and adding a side to building
so that if the Board approves this as the zoning
board of Bayonne has, the conmercial uses on the
property, which is nonconformng, wll be

el imnated, and the property will contain four

resi dential uses.

There really isn't anything nore that |
can say about this. There really is very little
contact between the proposed use and the Boul evard
property. There are no curb cuts or anything of
that sort. The work if the project is approved wll
all off of the sidewal k area, and there be
| andscapi ng and the construction nodern apartnents.

Wth the Board permission, I'll call ny
W tness, M. Al Sanbade to comment on this, to
descri be the application and to answer any questions
that the Board may have.

(The witness is sworn.)
MR. CURLEY: Wbuld you pl ease
statenment for the record and spell your |ast nane?
MR. SAMBADE: Al Sanbade.
S-a-mb-a-d-e. (Good evening, Comm ssioners. My
name is Al Sanbade. |'mthe project architect

engi neer for this application. |It's been a while

800-227-8440
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since |'ve appeared before this Board. By way of

gqualifications, I'mthe principal at PAL Design
group | ocated Bayonne. | have been in that private
practice for 27 years now. Prior to that, | was the

assistant city engineer and acting city engineer for
Bayonne for a period of seven year.

| amlicensed in the state of New Jersey
as a registered architect, |icensed professional
engi neer, and a |licensed professional planner. |
have been so since the 1980s. |'ve appeared before
pl anni ng and zoni ng boards in New Jersey as well as
this Board on several occasions, about three or 400
times during that tine period.

CHAI RMAN CRYAN: Any questions?
Ckay.
MR. SAMBADE: Thank you,

M. Chairman. As M. Feinberg has stated, the
application is fairly unconplicated. It's an
exi sting building at the corner of 15th and the
Boul evard. It contains, it used to be a beauty
parlor, a small apartnent on the ground floor, and
an apartnment on the second floor. |[It's a two-story
bui | di ng.

The application was presented to the

zoni ng board, and the final state of the project as

Veritext/NJ Reporting Company
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the Board sees it now includes the conversion of
that store and that small apartnent into one unit
and construction of an addition to the north of the
property that will contain two units. The project
is for four units, no significant site work
off-site.

W have seen the report prepared by the
Pl anni ng Departnent by M. N chols, and we have no
objections to any of the comments. The applicant
has no objections to any of the comments and w ||
comply with the recommendati ons nmade by your
Planner. | don't believe we have any ot her
coments, M. Chairman. W would be happy to answer
your questi ons.

COW SSI ONER CHOFFO:  When did you
recei ve your approval from Bayonne?

MR. SAMBADE: The approval, several
nont hs ago in Bayonne. | don't know the exact date.
| don't have a copy of the resolution here, but |
beli eve M. Feinberg does.

COW SSI ONER CHOFFO  Are there any
condi ti ons?

MR. FEINBERG  The conditions of the
approval included having the County Pl anning Board

revi ew and approve. The conditions of the approval

800-227-8440
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have been ne during a post-resolution review
process. They were mnor in nature, and they have
been all addressed. The date of the resolution was
May 19, 2014.

COW SSI ONER CHOFFO  How about the
green techniques? That was a condition we have.
Coul d you nmention a m ni mumof two techni ques?

MR. SAMBADE: | think the
reconmendati on was to use techni ques perhaps such as
porous pavers, which | presune we're dealing with
sonme on-site paving. New on-site paving is being
provi ded. W have no objection to doing that. W
will submt revised drawi ngs indicating those
details so the Board staff can review that.

COW SSI ONER CHOFFO: Perfect.

MR. TRIDENTE: M. Chairman, | have a
couple, could you describe where you're putting the
porous pavers? WII they be in the yard?

MR. SAMBADE: The only new on-site
paving that's proposed is on the northerly side
yard, the northerly side yard and to the rear of the
buil di ng. The concrete sidewal k there, that will be
por ous paver or other porous naterial.

MR. TRIDENTE: Just to be clear, are

you utilizing the porous pavers along on the

Veritext/NJ Reporting Company
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sidewal k that |eads to Kennedy Boul evard or at
anot her | ocation?

MR. SAMBADE: No. The porous pavers
woul d be on-site. The sidewal k on Kennedy
Boul evard, the repair there is not proposed to be
any sort of paver, but the standard concrete, the
standard specification.

MR. TRIDENTE: You are aware that
you're required to have five-foot franchise
agreenment with the County Freehol ders?

MR. SAMBADE: We are aware of that,
and | believe M. Feinberg's office has submtted a
survey that outlines the franchise. The franchise |
believe relates to an overhang on the building. |

bel i eve that the Board and your office has that

survey.

MR. FEINBERG | have an extra copy
of that survey. |If you would like, | can give it to
you.

MR TRIDENTE: W would |Iike to have
it for our files, yes.

MR. SAMBADE: | have one here, so
"1l give you it.

COWM SSI ONER ARENCI BI A: M. Chai rman

| have a comment. The side yard with the garage is

Veritext/NJ Reporting Company
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on the 15th Street side, there is no driveways on
JFK?

MR. SAMBADE: Not at all.

COW SSI ONER ARENCI Bl A: The si dewal k
Is a replacenent, the replacenent requires pernmts.

MR. FEINBERG Yes, it does. |If the
Engi neeri ng Departnent w shes, then those permts
woul d be taken out and conplied wth.

COW SSI ONER ARENCI BI A And when you
go for permts, you have to also do a handi capped
ranp at the intersection at the corner. It has to
foll ow NJDOT standard and ADA standards and have ADA
surface treatnent.

MR. SAMBADE: CQur revised plans wl|
I ncl ude that detail.

CHAI RVAN CRYAN: [|'msorry to
interrupt. Let the record reflect the Conm ssioner
Mehta is present.

COW SSI ONER ARENCI BI A Mari o just
brought to ny attention that basically to do it,
just for the record, you have to nake sure it's
conformng. The other thing | would add is that you
the add the signage and the general hardware on your
plan. The drainage is directly to the systen?

MR. SAMBADE: That's correct.

Veritext/NJ Reporting Company
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COW SSI ONER ARENCI BI A: You' Il have
utility openings for all this work?

MR. SAMBADE: There will be, but not
on the County road. It will be on the West 15th
Street. There will be a water line and sewer |ine.
It's along the city street.

COWM SSI ONER ARENCI BI A: Just in case
you needed it, you need a road opening permt. The
si dewal ks you need a permt for the city and the
County.

MR. SAMBADE: Under st ood.

COW SSI ONER ARENCI Bl A Not hi ng
further.

MR. TRIDENTE: M. Chairman, | just
want to reiterate to the applicant that they need to
cone back to us for a final inspection before you
recei ve your certificate of occupancy, and you're
also required to have an as-built set of site plans
when the project has been conpleted. No further
conment s.

COW SSI ONER CHOFFO | nmake a notion
to approve.

FREEHOLDER Di DOVENI CO | second
t hat .

M5. FERRARA: On a notion nmade by

800-227-8440
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Comm ssi oner Choffo. Second by Comm ssi oner

Di Doneni co.

Comm ssi oner Arenci bi a.

Di Doneni co.

COW SSI ONER ARENCI Bl A: Aye.

M5. FERRARA: Commi ssioner Bettinger.

COW SSI ONER BETTI NGER:  Aye.

MS. FERRARA: Cormm ssi oner Choffo.

COW SSI ONER CHOFFO Aye.
MS. FERRARA: Cormmi sSi oner

FREEHOLDER Di DOVENI CO.  Aye.

M5. FERRARA: Conm ssi oner Gonez.

COW SSI ONER GOVEZ:  Aye.

M5. FERRARA: Commi ssioner Hol | ownay.

COW SSI| ONER HOLLOWMAY:  Aye.

VMS. FERRARA: Comm ssi oner Meht a.

COWM SSI ONER MEHTA:  Abst ai ned.
M5. FERRARA:  Conmi ssi oner Ng.
COWM SSI ONER NG Aye.

MS. FERRARA: Conmm ssioner Peralta.

COW SSI ONER PERALTA:  Aye.

MS. FERRARA: Conm ssi oner Ronmano.

FREEHOLDER ROVANG  Aye.
M5. FERRARA: Chairman Cryan.
CHAI RMAN CRYAN:  Aye.

Page 14
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M5. FERRARA: The notion has passed.
MR. FEI NBERG Thank you very nuch.
M5. FERRARA: The next application to
be heard is Application 2014-037-SD/ SP; Scannel
Properties, No. 181, LLC, Secaucus Road; Bl ock 101,
Lots 1, 16, 18, and 23; Block 1001, Lot 3, Jersey
Cty.
MR. COAKLEY: Good eveni ng,
M. Chairman, Comm ssioners. M nane is Kevin
Coakley. I'mfrom Connell Foley on behalf of the
applicant. The applicant is the devel oper for a
307, 000- square-foot project on about 44 acres
| ocated on the south side of Secaucus Road in Jersey
Cty.

The proposed building is a Fed Ex
distribution center, and to give you a little bit of
background, this matter noved quickly through with
the help of staff so that we were inforned as to
what was needed to have a conplete application. W
had several neetings with staff leading up to this
eveni ng, and one of the unique parts about that was
there was a joint conference call between the Hudson
County Pl anning Board staff and Meadow ands staff
that led to a | ot of understandi ng about how the two

agenci es work together with respect to traffic

800-227-8440
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I ssues. Wth this application, it was very
| nportant that your staff participated as they did.

The project is an active project. The
devel oper hopes to start the project right after
January 1st, get in the ground approxi mtely My of
next year, and conplete the project by July of 2016.
So it's quite a big tinme frame. As you know there
are two issues that concern you. One is drainage
and one is traffic. There really aren't significant
dr ai nage comments regardi ng the application.

It's filled property. It was filled
approxi mately ten years ago, and it's at a
significant elevation. There is not likely to be
flood issues with respect to this property. It
drains into Penhorn Creek. There is an ongoi ng DEP
review of the application for sonmething called a
fl ood hazard area permt. It's sort of atriple
check between the Meadow ands, the Pl anni ng Board
and DEP with respect to those issues.

There is a requirenment of a $5,000 per
| npervious acre fee that the applicant will pay,
which is intended to support County facilities in
that area, including a punp station and that sort of
t hi ng, which the applicant has consented to. W

don't think there is really too much to be tal ked

Veritext/NJ Reporting Company
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about with respect to drai nage issues.

Wth respect to traffic, the applicant
studied two principal intersections, one, the
I ntersection of a site driveway with Secaucus Road,
and then the intersection of Secaucus Road and
County Avenue. Most of the traffic, you'll hear
testinony, conmes fromthe north and west, but the
I ntersection of County and Secaucus is not
materially negatively affected by the application.

As for the site driveway, the proposal is
to put in atraffic light, which will be designed
and i npl enented under your auspices and to put in a
right lane, additional right lane, to nove traffic
comng fromthe west into the project. There is a
proposal to put a bus stop at the site. There wll
be | and dedi cated for the bus stop, and the
applicant wll take the responsibility of getting
the approvals for and inplenenting the bus stop.

As | indicated there will be a traffic
signal, which will be inplenented under your
auspi ces and the Meadow ands Conmm ssion. Wth
respect to a left turn, which an issue that has cone
up, the study indicates that there's no need for a
|l eft turn, a distinct left-turn | ane at the present

time, but the applicant has agreed to study that in

800-227-8440
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the future, and after the facility opens,
approximately six to twelve nonths after it's open
and during peak season, peak season is really

Oct ober, Novenber, Decenber, during that period of
time, they' Il study that intersection and determ ne
whet her or not after operations it could be
projected that they need a left turn.

It's likely, and it cane out during the
call, that the Meadow ands Conm ssion wll fund the
left turn, if it's needed. The Meadow ands
Conmi ssion charges applications like this a
significant transportation inpact fee, and they
i ndi cated on the call that funds woul d be avail abl e
for the left turn if that's needed. |If it's not, if
sone reason the fee is not paid to the Meadow ands,
then it wll be the applicant's responsibility if
the left turn is needed. So the applicant will do
that study, turn it over to you, and the parties
will go fromthere as far as what's needed or not.

The applicant al so has agreed to dedicate
certain land al ong Secaucus Road to facilitate the
future construction by the County of the sidewal k
for nost of the area along Secaucus Road. That's a
very long area. |It's approximately -- | think it's

1,600 feet or so. The County has adequate

Veritext/NJ Reporting Company
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right-of-way to have of a sidewal k, but there's an
area toward the driveway to the site where there's
not enough right-of-way, especially given the
right-turn lane. So there will be a dedication of
sonme |l and area to conpl ete having enough | and for
t he si dewal k.

So those are the principal things that you
w Il hear testinony about. W' re seeking tonight
site plan approval, and we're seeking subdivision
approval to redivide the lots so to speak. Ri ght
now, there are five lots. W want to end up with
three lots, two of the lots will be related to the
Fed Ex project, and then there will be one lot |eft
that will be where there are currently parked, you
know, trailers, and that's about a 36-acre-| ot
approximately, and that will be left over right on
Secaucus Road, obviously, you know, available for
future devel opnent.

For your orientation, we'll show you where
the project is, but if you' ve seen the Goya buil ding
going up, this is right to the rear of the Goya
buil ding. That's what we're tal king about. There's
sone other issues that |'msure will cone up, but we
have recei ved approval fromthe Cty of Jersey City

on August 26th. The pl anning board gave subdi vi sion

800-227-8440
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approval. W don't have their resolution yet, but
there are no material conditions of that resol ution.
We have opinions by the executive director of the
Meadow ands Commi ssi on supporting variances to
access to the project. So that has been obtai ned.
Toni ght you'll hear four w tnesses, Jill
Marcotte and Tim El am who are principals with
Scannel |l Property, who will give you sone testinony
about the nature of the project and answer your
question concerning how it operates and that sort of
thing if approved; and Dan M ol a of Langan
Engi neering will testify as to general civil

engi neering issues, and then Dan Di sario of Langan

will testify as to traffic engineering issues.
That's sort of a thunbnail what you will hear
tonight. |If you have any questions, I'll try to

answer them

COW SSI ONER CHOFFO  You sai d Jersey
City approved the subdivision, how about the site
pl an?

MR. COAKLEY: They don't have
jurisdiction over the site plan because that's a
Meadow ands application.

COW SSI ONER CHOFFO Thank you.

MR. COAKLEY: Al right. | would
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like to call Jill Marcotte and TimEl am | think |
would I'i ke to have them both sworn, and I'Il start
aski ng sone questions, but | think that they woul d
bot h be necessary to fully answer questions about
operations. kay.

(The witnesses are sworn.)

MR. CURLEY: Could you please state
your nane for record and spell your |ast nane?

M5. MARCOTTE: Jill Marcotte,
Ma-r-c-o-t-t-e.

MR ELAM And TimEl am E-l-a-m

MR. CURLEY: Thank you.

MR CQAKLEY: Ms. Marcotte, are you
wi th Scannel|l Properties?

M5. MARCOITE: Yes.

MR. COAKLEY: And your conpany is the
devel oper for Fed Ex on this site?

M5. MARCOTTE: Yes, and owner.

MR. COAKLEY: And you're going to
lease it to Fed Ex, is that it?

M5. MARCOTTE: Correct.

MR. COAKLEY: And could you j ust
explain to the Board the general nature of the
project, howit will operate?

M5. MARCOTTE: Sure. | think
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M. Coakl ey gave a very good summary but just to

el aborate, the proposed facility would serve as a
Fed Ex Ground snall|l package sort and distribution
facility. It would consist of 307,247 square feet,
a single story of warehouse space. Included in that
is 19,300 square feet of office space.

The property once subdivi ded woul d
consists of 44 acres, and in addition to the
bui | di ng i nprovenents, there would be on-site
aut onobi | e parking, 675 paved spaces, 366 truck
par ki ng spaces and 53 van parking spaces outside of
the building. Oher on-site inprovenent would
i nclude on-site detention, as well as a gateway
security building.

M. Coakley outlined the off-site
| nprovenents planned associated wth the project,

I ncl uding the reciprocal access road that would

all ow access to and fromthe facility. The primary
function of the facility is to receive, sort and
distribute tinme-sensitive small packages. Those
packages arrive at the facility in sem-trailers,
and then are distributed locally via package and
delivery vans, and I'll let M. Elamgo into the
operations a little bit nore in terns of the nunber

of sorts per day.
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MR. ELAM Thank you, Jill. This
facility proposed here is one of about 500
facilities in the Fed Ex G ound network across the
country. It's one of the new prototypes or
relatively new. It's been out there for about four
years. |It's design to sort 15,000 packages per
hour, and it's going to have equi pnent, a
sophi sticated conveyor nmaterial, that's going to
cost around $23 million to install.

The facility wll operate such that --
kind in 24-hour cycles. It's in operation 24 hours
a day, so if you start at night, sunrise sort --
sunset sort, the packages come in overnight via
sem -trucks. They cone in fromregional sort
facilities and hubs, and they're comng in, sorting
overni ght. The packages are then put in the back of
t he package and delivery vans, which are |ocated
inside the building. In the norning the van drivers
show up, grab their package and delivery vans, which
are stuffed vans, and they go out on the routes.

They depart, you know, seven or eight a.m
in the norning. They're out on the route.

Dependi ng on the volune that day, they m ght be out
fromfour to eight p.m Like M. Coakley said,
Oct ober, Novenber, Decenber is the busiest shipping
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nmonths in the year for the Christnmas holiday season.
So when those vans cone back in, some will grab
packages at a Fed Ex office or other pickup

| ocations. Sone are enpty. The packages cone back
I nbound on vans and al so sone trucks. They're
sorted in the night sort, and they go back out in

t he network.

So between ten p.m and two or three in
the norning, there will be sem -trucks departi ng.
Most are heading towards the hub, and this facility
will feed out of the Wodbridge, New Jersey hub.
That just repeats. [|nbound packages, they sort them
and go out to the vans, and they go out for
delivery. The operation will run six days a week.

Sunday is quiet except for late at night. Ten p.m

they start arriving back in with sem -trucks. |If
there are any questions, | would be glad to answer
t hem

COWM SSI ONER CHOFFO  There's nore
t han 5007

MR. ELAM Yes, they've got over 500
ground facilities nowin the U S.

CHAI RMVAN CRYAN: Are the 499 in areas
| i ke Jersey City, a congested areas |ike that?

MR. ELAM Well, they vary a great
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deal. Their facilities go from 20,000 feet in very
rural |l ocations up to facilities that are bigger
than this. There are a lot of facilities that are
in areas like this, industrial areas, traffic
congestion. Yes, they service the whole U S. and
operate in sonme very difficult |ocations.

COW SSI ONER MEHTA: How many
facilities does this service here?

MR. ELAM How many facilities?
Probably sonmewhere in that 15 to 20 range of
facilities, and we're continuing to add facilities
because the volunme gromh of e-commerce is there, so
we're seeing growmh of six to twelve percent a year.

COW SSI ONER MEHTA: These are com ng
fromoutside areas or in the New Jersey area?

MR. ELAM Yeah. So this is kind of
a spin-off. This is a brand new capacity, so it's
going to service, you know, this facility is serving
probably a 40-m |l e radius of the buil ding.

COW SSI ONER MEHTA:  And you are
i ntended to serve both New York and New Jersey?
What other sites serve the area other than this?

MR. ELAM Yes. Wodbridge to the
sout h, Moonachie to the north, kind of Dover area

out to the west. Just north of Monachie, there is

Veritext/NJ Reporting Company
800-227-8440 973-410-4040



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 26

another facility in Orangetown. | would have to,
you know, get a board to show you exactly where
everything is, but there is a lot of facilities in
this area, as you can inmagi ne.

COW SSI ONER CHOFFO The truck
traffic during peak hours, do you know t he anmount of
trucks going in and out?

MR ELAM Well, Fed Ex's truck
traffic runs overnight. You're not going to see a
| ot of truck traffic during the day. During the
a.m peak hours, it's less than one percent of the
volunme. There is little bit during the p.m peak
because you're getting spot trailers com ng back in,
whi ch a spot trailer neans, you know, there is
Schol asti ¢ Books down the road, or sonebody that
feeds a lot of capacity onto the Fed Ex networKk.
They' Il drop trailers at the dock in the norning,
and they have two Fed Ex trucks sitting out there.
| f they want them | oaded up, we'll bring them back
in during the p.m peak.

So during that eight a.m peak is at full
phase we've got two truck trips; and p.m peak,
we've got 31 truck trips. So we have a very
det ai | ed hour - by-hour data breakdown of autonobil es,

package delivery vans and sem -trucks.
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MR COAKLEY: Wth that answer, two
out of how many trucks, trailer trucks, a day,
appr oxi mat el y?

MR. ELAM  So approximately there are
225 trips a day and 225 out. So you have two of
those in the a.m peak, so that's negligible. Then
you' ve got 31 out of 450 total trips in and out,
about five percent. You keep your trailer trips out
of peak hour and basically at night. And those
trips comng in during p.m peak, they're smaller
trailers typically than the |larger sem -truck
trail ers because they're going into individual
busi nesses to pick up packages.

MR. TRIDENTE: M. Chairman, | think
| need to el aborate on Chairman Choffo's question.
How many drivers do you put out in the street in the
nor ni ng, how many package delivery trucks?

MR. ELAM So when the facility gets
up and rolling, you know this facility is a G ound,
brand new capacity, so it's going to take a while to
fill up. So when this facility opens, they're going
to have about 120 package delivery drivers.

MR. TRIDENTE: Is that all one shift?

MR. ELAM Yeah, they're all one

shift. They all start seven to eight a.m, and they
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cone back in four to eight p.m

MR. TRIDENTE: There is no speci al
need to send a driver out at six a.m for certain
package requirenents?

MR- ELAM No, no. You knowit's not
a Fed Ex Express, that they have that nine o'clock
wi ndow t hat they have to deliver a package by. Fed
Ex Gound is all their own packages. So you can see
there are volunes that, you know, 120 vans, when
this thing opens, and our traffic study is based on
348 vans a day. So it's going to take quite a few
years to grow up to full capacity of this facility.

MR. COAKLEY: Is that your question?

MR. TRIDENTE: Yes. This would be
i nbound to the termnal, the termnal traffic. He
wasn't describing vehicles going out per shift for
deliveries during the day?

MR. ELAM Correct.

COW SSI ONER MEHTA:  So nost of the
traffic wll conme in the norning, and then what tine
do they travel and deliver a package?

MR. ELAM Correct, between seven and
eight a.m

COWM SSI ONER MEHTA:  So that's the

peak hour of traffic?
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MR. ELAM Yes. The vans will depart
during peak, peak a.m traffic and return at peak
p.m traffic.

CHAI RMAN CRYAN: Paul, do you have

anyt hi ng?

MR. CRAY: Thank you, M. Chairnman.
Not at this time, | think maybe after the engineer's
presentation. | nean there are certain questions,

but | think if I could suggest I mght wait unti
this presentation is conplete.
CHAl RVAN CRYAN:  Next .
MR. COAKLEY: Thank you. | would
like to call Dan M ol a.
(The witness is sworn.)
MR. CURLEY: Could you please state
your nanme for the record and spell your |ast nane?
MR MOLA: Sure. Daniel Mola,
Mi-o-I-a.
MR. CURLEY: Thank you.
MR. COAKLEY: M. Mola, what is your
pr of essi on?
MR MCOLA: Civil engineer.
MR. COAKLEY: How | ong have you been
a licensed civil engineer?

MR M OLA: |"ve work in the field
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for thirteen years. |[|'ve had ny license for about
seven years.

MR. COAKLEY: Have you testified
bef ore boards such as the County Pl anni ng Board or
muni ci pal pl anni ng boar ds?

MR MOLA: Yes, yes. |'ve testified
bef ore numerous pl anning and zoni ng boards
t hroughout the state.

CHAI RMAN CRYAN:  You've testified in
front is us many tinmes?

MR MOLA. Yes.

CHAIl RVAN CRYAN: We accept him

MR. COAKLEY: Thank you. Al right.
So just to first of all, would you orientate the
Board as to where the project is?

MR MOLA: Sure, sure. 1'Il mark
this first exhibit as Exhibit A-1. It's an exhibit
that's shown a zooned, if you wll, aerial of the
site, as well as the surrounding road network in the
I mrediate vicinity of the site. The site is |ocated
of f of Secaucus Road. Secaucus Road would be to the
north, northeast. Penhorn Creek would be to the
nort hwest, and the Goya site is to the south, and
the U S. Postal Service facility as well as the yard

owned by PSE&G is |located to the east.
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MR. COAKLEY: | think Goya would be
ri ght here?

MR. M OLA: That's correct.

MR. COAKLEY: And the proposed site
IS here?

MR MOLA: The majority of the site
I s proposed on the southern tract. The site is a
100-acre site, but it's really conprised of two
separate tracts. There is a northern tract and a
southern tract. The northern tract is about
46 acres. The southern tract is about 54 acres.
The bul k of the devel opnent wll be occurring on the
southern tract, with an additional car parking | ot
proposed about six acres of the northern tract.

MR. COAKLEY: And that includes this
area here?

MR M COLA: Yes.

MR. COAKLEY: As well as that
dedi cation area, correct?

MR. M OLA: Correct.

MR. COAKLEY: That 100 acres includes
all that?

MR M COLA: That's correct. The 100
acres as we testified to earlier, it's really

proposed on 44 out of those 100 acres.
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MR. COAKLEY: One of the applications
I s for subdivision approval. Wuld you describe
that for that Board?

MR MOLA: Certainly, certainly. So
in order to facilitate the purchase and sal es
agreenent to set the stage for this devel opnent, the
| ots have to be subdivided in a certain way. So
"Il flip to my next exhibit which I'll mark Exhibit
A-2, and that indicates the before-and-after inpacts
wth respect to the new subdi vi sion.

The existing lot configuration is on the
| eft-hand part of this exhibit, with the proposed
| ot configuration on the right-hand side. There are
three lots on the southern tract as well as two lots
currently on the north tract.

MR. COAKLEY: One, two, three and one
t wo.

MR MOLA: Right, right, correct.

So the three southern lots are really proposed to be
just conmbined into one | ot and nerged, and the two
northern lots are proposed to neet the lot I|ine.

The lot line between the two woul d be adjusted from
the sort of rectangul ar shape to a different

rect angul ar shape basically to really facilitate the

purchase and sal es agreenent as part of this
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proposed devel opnent, to really carve out a piece
that will accommopdate the site.

That's really the crux of the subdivision
application. It did require variances between the
|l ots not having -- all the lots being created did
not have frontage to the public road. So the
vari ance was requested and you understand that w ||
be approved by Meadow ands Conm ssion and Jersey
Gty.

MR. COAKLEY: Jersey City did approve
t he subdivision for a variance; is that right?

MR MOLA: Yes. So the access to
the back lots will be provided via an access and
utility agreenent between the current property owner
and the devel oper. So even though they don't have
direct frontage, and there will be a | egal access
agreenent in place to provide access to the rear | ot
her e.

MR. COAKLEY: So before we get
into -- nore into the dedication, why don't we talk
about the drainage issues. Could you explain that
to the Board?

MR MOLA: Sure, sure. |'ll go back
tony first exhibit, Exhibit A-1l. There are two

exi sting detention basins. They are wet ponds, if
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you wll. There is permanent water existing in

t hose ponds. There is one over here, a pond
featured on the southern site, and then a second
pond on the northern part of the site. That's nore
of an L shape.

These ponds were originally constructed
when the site was approved for the fill that was
brought in ten years, over ten years ago. These
ponds were provided to accompdat e the stornwater
runoff fromthe devel opnent on both of these |ots.
So in the original plans, these ponds were to accept
primarily all of those stormwater runoff as if these
were paved. They weren't paved, and you know, the
rear | ot mainly has been vacant, while this northern
| ot does have sone inpacted gravel on it.

These basically were originally sized to
handl e stormwvater runoff fromthe site that are
devel oped. As part of our proposed application, we
are proposing adjustnments to the outlet control
structures of the basin in order to properly
denonstrate that we neet the water quantity
requi rements fromboth the County, Meadow ands
Conmmi ssi on and t he DEP.

On top of that, there is also strict water

quality requirenents on the site as it relates to
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addi ng i npervious paving to what is currently not

| npervious. So the water quality on this site would
be addressed mainly through these basins as well as

a few ancillary manufacturer treatnment devices. The
wat er quality design has been submtted to neet the

standards of both the Meadow ands Comm ssi on, and

t he County standard and DEP.

COW SSI ONER ARENCI BI A1 M.

Chai rman, so the Penhorn Creek, doesn't that go into
t he basin?

MR. M OLA: The Penhorn Creek goes
adj acent to the basin. |It's hydraulically connected
to the basin via outcrop plates, but it's separated
by a bermso that the actual --

COW SSI ONER ARENCI BI A:  Can you show
t hat ?

MR. M COLA: Sure, sure. The Penhorn
Creek actually, the center line of the creek is
about where our property lot line is. So Penhorn
Creek flows fromright to the left on this exhibit,
across and underneath Secaucus Road, and it
conti nues down the western property boundary until
It crosses underneath County Road where it goes onto
the rail yard there, ultimtely to the Hackensack.

| believe that's the Hackensack.
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COW SSI ONER ARENCIBIA:  So it's
separated by that berm There's really an expansion
of the creek.

MR MCOLA: There are. At the end of
the creek, there is a pipe, where the creek -- where
the basin discharges into the creek, and there is
some connection via a pipe.

COW SSI ONER ARENCI BI A2 So it | ooks
like a wider creek, and it's right up against the
basin to get to the creek?

MR MOLA: There is actually a strip
of wetland that separates the basin fromthe creek.

COW SSI ONER ARENCI BI A: That's ny
under st andi ng.

MR. COAKLEY: |Is there a flood hazard
area permt that is required, and are you in the
process of getting that?

MR MOLA. Yes.

MR. COAKLEY: Fromthe DEP?

MR MOLA: Well, a flood hazard area
is required because there are portions of the site
that are bei ng devel oped that need to neet the
current flood hazard el evation. The el evation of
the site for the flood hazard area is El evation 9.

So that permit is an individual permt for the flood

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 37

hazard area, so it's a verification, and that permt
I s being sought with the DEP

MR. COAKLEY: \What el evation?

MR MOLA: Qur building will be up
at 14.92 feet. So if they did the math, it's al nost
six feet above the flood plain. This site for the
nost part ranges about between ten, eleven, and
twel ve elevation. So a large majority of the site
I s al ready above the flood plain. There are a few
areas that are | owlying.

MR. COAKLEY: One of the things we
t al ked about before was the contribution nade to the
County fund with respect to inpervious cover?

MR. M COLA: Yes, yes. The applicant
has agreed to nake a contribution towards the
Penhorn Creek Punp Station Fund based on the anount
of proposed inpervious area, $5,000. In addition,
the applicant has also agreed to pay the County a
contribution towards the Shade Tree Fund in |lieu of
provi ding additional trees around the Secaucus Road
frontage. Although | will say as part of the
application, there are over 300 trees being put in
so.

MR, COAKLEY: We'll mark the

dedi cati on.
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MR MOLA: 1'Il mark this as A-3.

MR. COAKLEY: Can you describe it?

MR MOLA: It is a site plan, so
it's a rendered version of the Sheet Cl100, that was
provided in the application. It shows nore of a
perspective view of the site after it's devel oped.
Secaucus Road is at the bottomright-hand corner
over here. An access road the leads to the back of
the site is about 1,200 feet. The car parking | ot
Is on the northern six acres of the site.

MR. COAKLEY: This is where the 675
cars are parked?

MR MOLA: Not all 675, but over 500
of the 675 will be in this car parking lot, a
majority. We have a small ancillary car parking | ot
on the other side of the ditch. So there's two
proposed ditch crossing as part of this application,
one is a pedestrian-only crossing that is for the
enpl oyees parking at that 500-plus parking lot to
cross over without any vehicles in the way. The
second proposed crossing is a vehicular crossing,
and that's located further to the east.

MR. COAKLEY: |Is there an existing
Crossi ng?

MR M OLA: You can see at the
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proposed pedestrian crossing, that crossing has a
36-inch dianeter culvert, which is not really
adequat e based on our hydraulic cal culation for

wat er di scharging through this ditch. So as part of
the application, what we're proposing is a brand new
crossing with two six-by-ten-foot culverts, in order
to allow for the freer stormnvater flow through the
ditch.

COW SSI ONER ARENCI BI A:  And that is
where that inprovenent is being |ocated; is that
correct?

MR. M COLA: Yes.

COWM SSI ONER ARENCI BI A: Can you show
t hat ?

MR MOLA: There is a ditch that
separates the north and southern tracts. There are
a two proposed crossings. Each crossing wll have
two six-by-ten-foot culverts, and right now, the
flow of the ditch is really constricted by an
exi sting crossing that only has a 36-inch culvert.
So we're really opening it up.

COWM SSI ONER ARENCI BI A: And you're
going to do it at both crossings?

MR MOLA: Yes, yes.

MR. COAKLEY: All right. Do you want
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to get back to the dedication?

MR MOLA: This next exhibit, 'l
mark as A-4, and it depicts the proposed dedi cation
to the County al ong Secaucus Road. So we have had
several neetings with the Board professionals with
regard to this project, and throughout those
neetings, it becane evident that there is a couple
of main points, specifically with regard to proposed
dedications. First is that the County would like to
see a bus stop in order to nake this facility
accessible to public transportati on users.

So the applicant has agreed to provide a
dedication to facilitate this bus stop, as well the
applicant has agreed to pursue approval of the bus
stop with NJ Transit in Jersey City. On top of the
bus stop --

MR, COAKLEY: |Is there an existing
bus stop?

MR MOLA: Yes. So Secaucus Road
al ready has a bus stop at the proposed intersection.
So if you're comng to the site from Tonnell e Avenue
and North Bergen, we would be able to get off at the
proposed i ntersection, and there woul d be crosswal ks
and networ k sidewal ks that would all ow you to wal k

up to the site.
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CHAI RVAN CRYAN: Did you check if a
bus |ine goes to Secaucus Road?

MR M COLA: Yes, yes, you have one.
So that woul d take care of the northbound conmuters
and southbound if there is a bus stop that's sitting
at this intersection. So they now envi sion pursuing
approval for a bus stop right north of the
I ntersection where we are widening to provide a
right-hand turn lane into the site. So it would be
a good spot for the bus stop. Wen the bus stops to
| oad and unload, it is off the three lanes so it
won't really inpede the through-traffic when it's
| oadi ng and unloading. It will have to veer back
into those lanes after it's nade its stop. That
seens to be the best location for the bus stop,
gi ven the chal |l enge of the road.

MR. COAKLEY: WII there be a wal kway
to the facility fromthe bus stop?

MR MOLA: Yes, there will be. The
applicant is proposing at the suggestion of the
Board professionals to provide a sidewal k al ong the
1,200 feet of the access road up to the pedestrian
crossing, which ultimately | eads to the gateway
buil ding to check in and verify at the security

portion of the site. So that's really it. W
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received a comment fromthe Board' s professionals
regardi ng both the bus stop and sidewal k up the
access road, and we are prepared to pursue the bus
stop and provide the sidewal k.

MR. COAKLEY: And is there a place
for bicycles |ocated here?

MR MOLA: There is, there is, and
It goes towards our green techniques, and the
comrent fromthe Board professionals is to have
10 racks for bicycles, which will be near the area
of the gateway buil ding.

MR. COAKLEY: Now, let's take the
Board through the dedication of the sidewal k.

MR MOLA: Sure, sure. So the
dedication is really for a potential future
si dewal k. Right now we're requesting a waiver from
this Board fromproviding a sidewal k al ong the
entire frontage of the site because the sidewal k
woul dn't really connect to anything. There are
properties to the north and the south of us al ong
Secaucus Road w t hout sidewal k.

So the goal of actually a sidewal k woul d

be done to both provide a bus stop as well as
additional right-of-way for a future sidewalk if it

becones necessary. So that's really a result of the
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w dening. The widening really eats into the
existing right-of-way of the County to a point where
there's only a few feet between the back of the curb
and the right-of-way, so we'll provide that
additional roomto have a future sidewal k or
what ever, and that area is agreed to be dedi cat ed.
That area is indicated in red on that exhibit. The
bus stop area is indicated in green.

Let nme to address a concern fromthe
Board's professionals. There is a concern that the
area that will be dedicated is encunbered by a
wet | and renedi ati on projection on Secaucus Road and
perhaps there's a deed restriction, and | can
testify that the area being dedicated is not within
any of the identified renediati on areas and are not
encunbered by any conservati on easenent associ at ed
wi th those wetl ands.

In addition, it canme up by the Board's
prof essionals to discuss potential for a future
si dewal k wi dening. There is no widening that exists
or was proposed. | can testify that the grade
behind the curb and the existing right-of-way behind
the curb appears that you would be able to
physically grade it and construct a sidewal k there

wi t hout needing any additional right-of-way. W
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al ready have a good 12 or 13 feet behind the curb,
bet ween the property line behind the curb. That's
sufficient froma grade perspective to construct a
si dewal k.

MR COAKLEY: | don't think I have
any further questions.

COW SSI ONER HOLLOWAY: M. Chai r man,
how many tractor trailers are proposed?

MR MOLA: We will provide testinony
froma traffic perspective.

MR. COAKLEY: Yeah, our traffic
engi neer will testify.

CHAI RMAN CRYAN:  Anyt hing el se?
Let's hear your traffic engineer.

MR. COAKLEY: Here he cones.

(The witness is sworn.)

MR, CURLEY: Please state your nane
for the record and spell your |ast nane.

MR DISARIO M nanme is Dan D sario,
Di-s-a-r-i-o.

MR COAKLEY: M. D sario, what is
you prof essi onal ?

MR DISARIG | amdirector of
traffic engineering services for Langan Engi neeri ng.

MR. COAKLEY: Have you prepared
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nunmerous traffic studies in your lifetinme?

MR. DISARIG Yes, | have.

MR. COAKLEY: Thousands?

MR. DISARIG Over a thousand.

MR. COAKLEY: And have you testified
bef ore boards in a nunber of jurisdictions?

MR DISARIO Yes, multiple
jurisdictions including this Board, and ny kids, who
are 17 and 15, still ask ne every norning, Dad, do
you have a neeting?

MR. COAKLEY: And you're a licensed
prof essi onal engineer in New Jersey and ot her
states; is that correct?

MR. DI SARIQO  Yes.

MR. COAKLEY: | would like to offer
himas an expert in the field of traffic
engi neeri ng.

CHAIl RMVAN CRYAN: Any questions? (o
ahead.

MR. COAKLEY: Thank you. Can you
start by giving the Board a general idea of the
traffic study that you performnmed?

MR DISARIO Certainly. Sone of ny
t hunder was stolen by Tim who you gave you sone

information. |'ll give you an overvi ew of what we
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did as it relates to identifying sone of the inpacts
related to the proposal that's before you.

Consistent with what we did, we were
engi neers for the previous NRS application that was
approved by this Board. W |ooked at the driveway
that's proposed on Secaucus Road, which is going to
be opposite the WY I ndustry's driveway, as well as
the intersection of Secaucus and County Avenue. W
anticipate at this point about 60 to 70 percent of
the traffic associated with this proposed facility
s going to be oriented to and fromthe west, with
the remainder to and fromthe east towards Tonnelle
Avenue.

And if you think that -- you' ve heard
earlier fromTim vyou' re tal king about a 40-mle
radius in terns of the service area for this
facility. There is going to be a reliance on the
Turnpi ke for a lot of the traffic, both of
enpl oyees, as well as the van drivers. So that
orientation to and fromthe west, they get over to
15X to the Turnpi ke, and that nmakes sense.

As it relates to traffic, generally
speaking, to |l ook at inpacts, you're really focused
on peak hours. So we've got a |ot of information

fromFed Ex as it relates to peak-hour traffic.
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Now, their projections that they gave us were for
their full operation five years down the road. W
el ected to conservatively nodel the full operation
in five years, and also their peak operation. As
you heard their business is based on the anmount of
package flow. Wen you get close to the holidays
towards the end of the year between Cctober and
Decenber, that's when that tine of the year is going
to be their peak tinme for operation. The rest of
the year is not going to be as nuch because there
are | ess packages to be delivered.

Now, the projections they gave us, excuse
me if | start losing ny voice. |'ve been trying to
get over sonething for six weeks. | nmay go through
a coughing fit, soif | do, forgive ne. The
projections they gave us are based on enpl oyees. So
It's warehouse enpl oyees, van driver enpl oyees,
tractor trailer enployees. So when we | ooked at
that information, we just assuned that all of those
enpl oyees woul d be reporting to work, none of them
woul d carpool, none of themtake nass transits, none
of themwould ride their bikes to work.

And the reason why we did that, we wanted
to do a very conservative analysis. Qur estimates

inthis traffic study that's been submtted to you,
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I n my opinion are very conservative and overesti mate
the amount of traffic that this facility in real
terns is actually going to generate if you're
inclined to approve it, and it's built and it's
oper ati onal .

So based on those numbers during peak
hours, so in the norning on a weekday between seven
and eight, we're |ooking at about 300 vehicles that
woul d cone into the facility, and 300 vehicles that
woul d exit the facility during that norning peak
hour. The way that breaks down is you have about
240, round nunbers, passenger cars, that's enpl oyees
basically comng into to the facility to go to work.

About 60 small delivery vehicles would be
coming in as well. Sone of their delivery van
drivers actually take the vans hone with them
overni ght and then conme back in the norning, and
then the one tractor trailer truck comng in, which
Is consistent with what you heard because a | ot of
their larger tractor trailers cones overnight.

During that same norning peak hour, that's
the i nbound traffic, the outbound traffic between
seven and eight in the norning would be 200 cars
exiting. That's really enployees that are working

the overnight shift leaving. There would be a
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hundred Fed Ex vans leaving that's basically going
out on their routes, and one tractor trailer
| eaving. Just to give you an idea how that works,
agai n, assum ng a hundred enpl oyees are absent that
day, none of them are carpooling, none of themare
taking mass transit, and none of themare riding
their bikes to work.

SSmlarly, in the evening or afternoon
between five and six, you would still have about 300
vehicles comng in and out. The breakdown woul d be
alittle different. You's have about 200 cars
comng in at that hour. That's the people that are
going to be working the night shift in the
war ehouse. You have about a hundred delivery vans
com ng back fromwhen they nade the deliveries
t hroughout the day, and round nunbers, 30 trucks,
tractor trailers comng in

On the outbound side, you have about 300
cars leaving the facility at that afternoon peak
hour. You have no vans | eaving because they' ve
al ready made their deliveries, and they're starting
to come back in, and you woul d have about three
trucks, tractor trailers, leaving the facility.

So froma pure traffic perspective, as it

relates to the conplexion, if you will, of the
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anmount of the traffic that this facility is going to
generate, | believe it's an advantageous use from a
traffic perspective. A lot of the warehouses that
you're probably used to in this area are very heavy
truck traffic generators, particularly during peak
hours, norning and eveni ng, when people are trying
to | eave work, where at this proposed facility,
you're not going have that aspect to it. It
generates very little traffic during normal comuter
ti mes and peak hours.

Agai n, we | ooked at the intersection of
Secaucus and County, based on these very
conservative projections. That analysis was
revi ewed by your consultant as well as the
Meadowl ands Commi ssion. The inpacts at that
Intersection as it relates to site traffic fromthis
proposal wll not be significant. There is very
little change in the operations. There is a |ot of
excess capacity at the intersection, and certainly,
| would submt to you respectfully, if you go out
there and | ook at operations at that intersections
today, and you're inclined to approve this facility,
and it was fully operational in five years, you
woul dn't be able to perceive a noticeable change in

oper ati ons because of traffic that would be
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associated wth this facility.

Now, as part of the site driveway and the
Site access, consistent with the Meadow ands
Conmi ssion's overall transportation master plan for
their entire jurisdiction, they have al ways
contenplated a traffic signal to serve the site, and
it actually was devel oped as its proposed before
you. So the applicant is proposing a traffic
signal, and the signal wll serve not only the
driveway to this property, but it will also serve
the WY Industry's driveway which exists, which is on
t he ot her side of Secaucus.

In addition, as you heard fromthe site
engi neer, the applicant is proposing to w dened
Secaucus to provide a right-turn lane to facilitate
right-turn novenents from Secaucus into the
driveway. W are proposing that because as | said
earlier, we anticipate the magjority of traffic
associated with this facility, it's going to be
oriented to and fromthe northwest com ng down
Secaucus, so it nakes sense to provide a right-turn
|l ane into this site.

There is sone issue, if you wll, and sone
comrents and concerns that have been raised both by

t he Meadow ands Commi ssion as well as your review
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consultant as it relates to providing a left-turn
| ane as well to serve the driveway of the proposed
facility. Frankly speaking, based on the analysis
we' ve done, we don't believe the left-turn lane is
warranted, nore so because of the conservative
nunbers that our analysis is based on.

Practical ly speaki ng, Secaucus is a
four-lane road. There's plenty of four-Ilane roads
Wi thin the state that operate, including Secaucus,
W thout providing left-turn [ anes at the driveway or
at the intersection. So we wll submt to you
respectfully, we don't think at this point a
left-turn | ane is warranted.

Now, to address that concern, the
applicant has agreed to do a post-openi ng study,
whereby in about six to twelve nonths after the
facility is open, during its peak tine of
operations, that would be sonmewhere between Cctober
and Decenber, we would go out and do actual counts
at the site driveway intersection to identify the
real volunmes that are going into and out of the
driveway as well as the volunmes that exist on
Secaucus at that tine.

We woul d assess the operations of that

I ntersection and prepare a report for the review and
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subm ssion to your professionals as well as the
Meadowl ands Commi ssion. If a left-turn | ane proves
to be warranted based on actual --

CHAI RMAN CRYAN: |s that based on our
assessment or your assessnent?

MR DISARIO It's going to be
collectively based on our assessnents and our
preparation of the report that we then submt to
your professionals as well as the professionals at
t he Meadowl ands Conmi ssi on.

CHAI RMAN CRYAN: |If they said there
is a need there, you will go head and do that?

MR. DI SARIO \What has been agreed to
at this point, the applicant is being subjected to a
very high mtigation assessnent by the Meadow ands
Comm ssi on. The Meadow ands Conm ssion, the reason
why they did the nmaster plan, transportation plan,
Is so they could assess new devel opnent a
transportation mtigation assessnent. That fee is
based on the nunber of trips that your devel opnent
will generate, and | can tell that this applicant is
going to be subjected to a fee that is nore than a
mllion dollars.

So the Meadow ands Commi ssi on has agreed

that if the post-study is assessed and determned to
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warrant a left-turn | ane both by your professionals
or the Meadow ands Comm ssion's professionals, the
Meadow ands Conm ssion will take some of that
mtigation assessnent fee that this applicant wll
pay, and use those funds to construct a left-turn
| ane, okay? So there is a mechanismfor the funding
to protect both the County as well as the
Meadow ands in what | believe will be the unlikely
event that a left-turn lane is warranted.

As an interimneasure, | think it was
i dentified by your review consultant, the way we can
design the traffic signal that the applicant is
going to construct is to provide what's essentially
cal l ed an advanced phase, so that peopl e headi ng
down Secaucus Road that want to nmake a left turn
into the site driveway, when they cone to the
i ntersection and there is a red light, the red |ight
wWill turn green only for the westbound for a certain
anount of tinme, it's called an advanced phase, to
allowto traffic to flowin that direction and
facilitate sone of the left turns to be nmade into
the driveway, while the other direction still has
the red signal indication.

Once that advance phase is over, it opens

It up for both directions on Secaucus. So that's an
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I nteri mnmeasure to address the concern about not
having a left-turn lane. W are going design a
traffic signal to provide that additional phase.
Wth that, | believe the intersection in terns of
site driveway is going to operate quite efficiently.
There is verbally at this point an agreenent to
address a left-turn lane if one proves to be
warranted with the post-opening study in six to
twel ve nonths for the peak season for the facility's
oper ati on.

| believe our off-site inpacts are very
representative results that we've identified with
respect to Secaucus and County intersection, and
that there aren't significant inpacts there, and |
woul d submt you using that intersection as a
benchmark, | woul d not anticipate any significant
traffic inpacts at any of the other intersections
al ong Secaucus Road, and with that | woul d be happy
to entertain any questions that you have.

COW SSI ONER CHOFFO | have a
guestion, could you go over the nunbers again for
t he eveni ng peak hours, cars exiting out?
MR. DISARIO Three hundred cars wll

exit, zero vans wll exit, and three trucks, tractor

trailers will exit.
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COW SSI ONER CHOFFO: | guess ny
question is why 300 cars and other traffic comng in
in the evening comng in, in the norning headi ng out
Is only 200 vehicl es?

MR DISARIG You will have other
vehicle coming in in the norning outside of that
peak hour. 1In the afternoon nost of the enpl oyees
will be leaving at the sane tinme fromthat day
shift. In the norning you will have a people com ng
in fromthe warehouse people, you will have people
comng to drive the vans, and then you have office
staff comng in. They don't all cone in at the sane
time. Mst of themw |l be leaving in the afternoon
at the sane tine.

That's why you see nore cars exiting in
the norning than comng in, correct, but the highest
anount of cars that will be comng in will be 240
cars between the hours of seven to eight. So other
enpl oyees will be comng in. Some of themw |l cone
in at six to seven. Sone will cone in at eight to
nine, but nost of themw | be |eaving at the sane
hour s.

COW SSI ONER CHOFFO: | wasn't sure
how t hat wor ked. Thank you.

CHAI RMAN CRYAN: M. Cray.
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MR. CRAY: Thank you, M. Chairman.
Just for the record, the study that's done after the
site is operational, that would be year one. |It's
Fed Ex's projection that they have a five-year
built-out to becone fully operational. So what w ||
work, if we realized the real nunbers, let's just
say match they match your projected, then at that
point, there are going to be | ess because you took
what you descri bed as worst case for full
oper ati onal capacity.

So if just your client and the County
start this out with the constructi on phase, another
five years, so if that study is done during the
first peak season after the facility opens, there
woul dn't be need for a projection, whatever nunbers
you can see there. There's two concerns for
Comm ssioners. There's the anount of trips because
it's a matter what is the threshold when start you
considering a left-turn | ane because a hundred
vehi cl es per peak hour, worst case, there's also
gueui ng concerns, how far cars back up, if they
start affecting the driveways.

We had a concern with that. What they
have shown on how the expect the site to operate is

that 70 percent wll be going back to the Turnpike,
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30 percent in the other direction, and of that
anmpunt fromthe west -- I'msorry, fromthe east,
only three percent is going to be truck traffic
during the peak hour. dearly, if it's that anount,
t he average size vehicle should benefit. So if that
nunber is different, it wasn't three percent of the
trucks comng fromthe east, perhaps it was

20 percent, that anount of vehicles, there is also

t he queui ng concerns.

So when they do their study, sonething |
woul d recomend be worked out as a condition of
approval in short termbefore we tie things up prior
to construction is what is the basis for that
projection so that when we do get the year one
nunbers, what is a reasonable thing we could agree
foe what the projection would be for year five.

MR DISARIO W conpletely agree
wi th you, and we've given sone thought to it in
anticipation of that question, and | think what Fed
Ex is going to be able to do one year out is
identify at what capacity their facility is
operating. So it's going to be peak operation for
year one. |If that's let's say for the sake of
di scussion, they're operating at 30-percent

capacity, we're going to have a good idea based on
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t hat 30-percent capacity the anount of cars and
trucks that turn into and out of the site driveway
at 30-percent occupancy. W can use that as a basis
to project what the full operation would be pretty
accurately.

COW SSI ONER HOLLOWAY: M. Chai r man,

| have a question. You said 70 percent fromthe

west ?
MR DISARIO Sixty to seventy.
COWM SSI ONER HOLLOWMAY:  Because of
the Turnpike. You're not open yet. |'msure that a

| ot of applications for enploynent is going to cone
from Hudson County.

MR. DI SARIO Absol utely.

COW SSI ONER HOLLOWAY:  And you have
Jersey City and Hoboken, you have Bayonne, North
Ber gen, Weehawken, comng fromthe east, so | think
it's 50 percent of your enpl oyees com ng fromthat
area and woul dn't be comng fromthe east on
Tonnel | e Avenue.

MR DISARIO W have taken a rea
| ook at those nunber, and we | ooked at journeys to
work. A lot of projections are based on people that
actually work in Secaucus where they live. So |

don't disagree there is going to be a |ot of people
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that live to and fromthe east that work at this
facility. That's why |I'm putting the bracket around
It, sixty to seventy, if we're on the | ow end of
Sixty to seventy percent, it's going to be about

40 percent fromthe east. If we're on that high,
it's going to be 30 percent.

W did our analysis based on the
seventy-thirty split, but it could be different.
That's one of the reasons, | think, collectively we
agreed to first study, and then we can tal k real
splits, and we'll have the real, actual nunbers in
terns of how many vehicl es are generated.

COW SSI ONER HOLLOMAY:  |t's not so
much Secaucus Road, it's by Tonnelle Avenue. That's
peak hours. |s there any reason that your tractor
trailer are queui ng Secaucus Road?

MR. DI SARIO No.

COWM SSI ONER HOLLOWAY:  Thank you.

COWM SSI ONER MEHTA: | agree with
Commi ssi oner Hol |l oway that nost of your enpl oyees
will be coming fromHudson County, and they m ght be
coming to Tonnell e Avenue, and they m ght be naking
the left turn during the peak hours.

CHAl RVAN CRYAN: W hope nost of the

enpl oyees cone from Hudson County.

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 61

COW SSI ONER MEHTA:  Yes. That's the
area we hope they will be comng, and they m ght be
making the left turn. | think there that makes
sense to have a left-turn lane. And the other
thing, you said that in the norning those go trucks
go out to the area. It would be going out at the
same time, or would it be a spread out over the day?
Li ke you see on the route for UPS Christnastine,
they're leaving at the sane tine, and they go into
traffic. | don't want to have that kind of
situation |like that here.

MR. DISARIG | am abundantly aware
of the UPS situation because |'ve dealt with it
personally traveling through the area, so | know
exactly what you nean. UPS, they have all their
trucks |l oaded, and it's |ike rel easing the hounds.
Fed Ex doesn't do that. The vans won't be rel eased
all at the sane tine. They're going to be staggered
over that hour. | don't anticipate the kind of
| ssues that everyone experiences if you' ve been
there for the UPS facility in terns of what's
proposed for this site and Fed Ex.

As it relates to your statenment about the
enpl oyees, | hope everyone that works at this

facility comes from Hudson County. The reality is
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not everyone is going to cone from Hudson. That's
why we do this followup study in a year when the
facility is not at full capacity so we can get a
sense where people are comng fromand how many
trucks or vans are being generated, know ng what the
capacity of the operation in the facility is, and
then we can nore accurately project five years from
now or four years fromthen what the full operation
I's going to be, and then nmake an accurate assertion
what it shoul d be.

COWM SSI ONER MEHTA: | think you said
your enpl oyees are staggered as far as timng. How
many enpl oyees are office people? The office
wor kers there are coming in at the peak hours.

Maybe they have the data processing cone in |ater
and stagger them Maybe you can provide a little
nore detail. So the office, there's an the office
that's 19,000 square feet, can you just describe
what is going to be in the 19, 000-squar e-f oot

| mprovenent s?

MR. ELAM So the 19, 000-square-feet
and change includes their conmputer room which there
Is a couple of people that operate. They have a | ot
of the master mnds of the facility working. So

that was included in that 19, 000-square-feet, the
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conput er room

COWM SSI ONER MEHTA:  And then in the
office area there are office workers, can you
descri be that?

MR ELAM There's different offices
t hroughout the building. So there's the main office
13,742 square feet. That's the main office where
the mai n managenent staff is. There is a renote
office, 1,632-square-feet, which is the people in
charge of the warehouse floor, the distribution.
There is al so about 1,200 square feet for staff, and
there is an office which is in charge of all of the
sem -truck fleet, and also there is a conputer room
whi ch has a coupl e individual that are on the nmaster
m nd controls.

COW SSI ONER MEHTA:  And can you j ust
descri be what woul d be the peak hours for the office
hours, and how many office enpl oyees woul d be there
and the tim ng?

MR. ELAM Yes. So when the facility
opens, there's going to be 50 people in the office.
These are made up of clerical staff, engineers,
techni ci ans and war ehouse nmanagers, people managi ng
the sort, people nmanagi ng packages and | oadi ng

vehi cl es, senior managers. So the typical office
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staff is |like any office conplex, arriving at seven
or eight in the norning, departing at four to six
p.m There will be people p.m sorts. There wll
be a p.m sort nmanager with an engi neer and
technician there for repairs and such. So even when
they're running a sort during the night evening
hours, let's say at ten o' clock, there is going to
be a couple, about three or five people that woul d
be considered office staff technicians, engineers,
things |ike that.

COWM SSI ONER MEHTA:  You sai d that
it's open 24 hours. Can you describe the different
war ehouse shifts?

MR ELAM Yes. So there is going to
be two main sorts run through this building a day.
The p.m sort starts at four a.m and wll run until
about seven, 7:30 in the norning. It's typically a
four-hour shift for those enployees. This is
typically the second job for a |ot of people. It's
a three-and-a-half-hour shift, and they get paid for
four hours, so four a.m to 7:30, and then the
nighttime sort starts about seven o' clock and
concludes at 10:30 or so. It all depends upon
vol umes for that business day.

COW SSI ONER MEHTA:  And during the
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Christmastine, do you know how nuch you i ncrease
during that Decenber area?

MR. ELAM  About 20 to 40 percent
annual | y.

MR, CQAKLEY: Twenty to 40 percent
over the normal part of the year?

MR ELAM Right. And that's
factored into the projection of staffing, parking
lot. That is all sized for a six-to-eight week
period during the year.

COW SSI ONER MEHTA:  And the traffic
study, do they take that credit for the extra
staffing for that during that tenporary Christnmas
season?

MR ELAM Yes. It is the worst,
wor st -case scenario. | have personally entitled 30
of these buildings, and these are extrenely
conservati ve nunbers.

CHAI RMAN CRYAN: M. Cray.

MR. CRAY: | was going through ny
| etter, and sone of the coments conmes down to the
details of if the Board was to consi der approval
tonight, there are concern conditions that there's
been correspondence, but there are sone itens that |

wanted to clarify. They don't necessarily warrant
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traffic testinony per se. It depends on what the
point is. |If we could take step back, there was a
Pl anning letter and Pl anning response |letter that
deals with some of the comments.

M5. FERRARA: M. Chairnman, |
recormend that M. Cray should take the lead in
addressing the coments in the Planning letter
because they overl ap.

MR. COAKLEY: If | may take the tine
to ask M. Disario one nore question. |In preparing
your report, did you take any credit for anybody
com ng on the bus?

MR. DI SARIQO No.

MR. COAKLEY: Did you take any credit
for anybody car pooling?

MR. DI SARIOQ  So.

MR. COAKLEY: D d you take any
credits what soever for anybody not coming in a car?

MR. DISARIO  No credits were taken
what soever

MR COAKLEY: You did this at the
peak hours in the peak season?

MR DISARIO Yes, and at full
operation, correct.

CHAI RMAN CRYAN:  Thank you for
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clarification.

MR. DI SARIO Thank you for your

MR. CURLEY: M. Chairman, if M.
Cray is going to give what anobunts to be expert
testi nony, he should be sworn.

(The witness is sworn.)

MR. CRAY: Let ne back up. The
applicant cane for a prefiling presentation to the
Subdi vision Site Plan Advisory Review Comm ttee.
After that, they put an application package
toget her, and they've been to the review conmttee
twice, and there was a neeting in between to hash
out sone of the traffic questions that were out
there, and there's been naybe two conference calls,
one with the Meadow ands Comm ssion as well, ny
office, the Planning and Engi neering, and a
representative of the applicant.

So there's been a | ot correspondence to
get to this point. What | concluded with is a
Rem ngton, Vernick & Arango Engineer's letter dated
Sept enber 12, 2014, of which Langan Engi neeri ng,
representing the applicant, issued a letter dated
t oday, Septenber 17th, 2014, responding to that

engi neering review letter, and then there is al so
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the Septenber 12, 2014 Division of Planning letter
fromthe County. There is also a response letter
dat ed today, Septenber 17th, 2014, from Langan
Engi neer, a point-by-point response to that.

What we were trying to work towards is to
work out of a lot of finer details, even try to
frame out with the bigger issues as well so that the
Comm ssi oners understood what we have al ready worked
out and al so could see what is remaining. There are
things remaining with this particular application
for a couple of reasons. One is that they cane in
with their application proposing a traffic signal,
and typically, they've come up with a prelimnary
desi gn.

The final designed construction docunents,
that would normally be done in a post-approval
condition, and it's worked out with County
Engi neer's office, as well as other fine details,
but it's alnost |ike a separate plan that
acconpanies the site plan. There is that. There is
al so the fact that they have been working with
different agencies, but with regards to the | and use
approvals fromthe Meadow ands Comm ssion and the
County, they're trying to work a certain schedule to

nove their project along.
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What they have now is they have reviews
fromthe Meadow ands Commi ssion. That is still in
process. W generated a |ot of traffic coments.
Sonme were about the signal. Sone were about the
scope of the traffic study. One is a signal to the
west that they chose to study. W agree with their
findings. Any change in the level of service are
relatively mnor, and it does not degrade to the
point that it needs further study.

We questioned why they didn't study the
signals in between them At that point, we got into
a di al ogue in coordination with the Meadow ands
review. The Meadow ands currently has worked out
their signal systenms. They included about a hundred
signal s throughout the Meadowl and. It's a matter of
synchroni zing the signals to get the nost out of
what you have. It's not a matter of saying it needs
aleft-turn lane, it's nore a matter working with
t hose signals and optim zing and adapting to what
you're seeing with vehicle flow

What we had asked was that the Board have
further review. The Meadow ands Conmi ssion has a
certain anobunt of benchmarks to confirmthe study
and other signals studies to see if things need to

be done, for exanple, to tweak the timng or
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coordi nate and adapt the signal system W' ve
agreed to defer as long as the County is kept in
comruni cati on about what the findings of the
Meadowl ands Commi ssion are. |f they are needs to
study those other signals and do any nodifications
to that, that we be informed of the schedul e of what
that is so that the County knows in coordination
with the opening of this facility. The paper trai
shows that they've agreed to do that and continue to
have a di al ogue. Until they have all the other
agency approvals, they don't have a perfected site
pl an anyway.

There is also with the coordination with
t he Meadowl ands Comm ssion, they're review ng the
project as well, not just for the coordination to
wor k out the signal system That's anobng ot her
t hi ngs, what they would do with the noney that
Meadow ands Conmi ssion receives through the
Hackensack Meadowl ands Transportation Pl anning Act,
whi ch gives the ability to obtain noney based on the
intensity of that use.

Currently, there's a bit of a legislative
situation working itself out. That's not currently
In place, and it may be back in place. That's why

we made the review coment as part of sonme of the
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potential approval that we've asked for M. Curley's
i nstruction on is a contingency that if that noney
I's not available, there's two things that have to
happen if it turns out that this left-turn lane is
warranted. Nunber one is there would have to be
noney in place, and the Meadow ands Conm ssions has
the docunment in witing that gets beyond di scussion
points that say, for lack of a better term to
earmar k an anmount of noney and confirm It's 2.6
mllion according to Meadowl and Comm ssi on
correspondence.

To get a rough idea rough fromthis
applicant, they've agreed to do a rough cost
estimate that woul d i nclude what he needed for the
| and acqui sition and design and the construction of
a left-turn lane, then also that the Meadow ands
Conmm ssi on woul d be dedi cating that anount of noney.
Anyt hi ng el se beyond that, they could use for an
adaptive signal or anything else, but that would be
a commtment to the Meadow ands Conm ssion. Lacking
that, it would fall back to the County, unless there
is noney in place to do that.

That's why the applicant has agreed that
I f those nonies aren't going to conme fromthe

Meadow ands Comm ssion, they will do it at their
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expense if, in fact, the left-turn | ane was
warranted. So the circunstances wasn't really
created by the applicant. It's just a tenporary
situation with the Meadow ands until that Act was
reenacted. However, the part of that is in the
applicant's control is to see if they could get a
witten commtnment fromthe Meadow ands Commi ssion
that, in fact, that noney fromthe Conm ssion, that
they will earmark what is needed for a potenti al
|l eft-turn lane, first as a condition of approval or
we have to work out, | defer to M. Curley as to a
bi nding way of commtting that they'll do it at
t heir expense.

That is one theoretical end result, and if
a performance bond is not involved with that
process, | would want to know that we have sonet hi ng
in place that can trigger to get that. At that
poi nt they would be operational. W'II|l have an
operational site. | just want to nmake sure that the
County is protected, so that if they don't do it at
a schedule that the County wants, the County can do
it if it's not an expense and cost to the County,
that it's funded from another source. That point is
probably the majority of the discussions that we had

in these conferences and the comrents of the review
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letter.

Movi ng beyond that, there are sone other
|l ess major traffic itens that they' ve agreed to.
They' ve addressed many of our itens through
addi ti onal docunentation. There's a couple
remai ning in coordination with the Meadow ands
Commi ssion, and they'll continue to follow up with

that. There's itens about how the traffic signal is

designed. | believe that's handled fromthe traffic
side. | have sonme other comments | wll be noving
to. I'll take a stop in case any Conmi ssioners have

any questi ons.

COW SSI ONER ARENCI BI A1 M.
Chai rman, the left-turn | ane cost, do we have
guarantees and a plan if it does necessitate based
on the traffic study that the applicant would have
to perform that there's good a conponent or funding
source obtained? The County would |i ke to guarantee
that the devel oper applicant is going to provide
t hat fundi ng.

CHAI RVAN CRYAN: How, woul d there be
a benchmark, sonme sort of nunbers that they hit that
we would say that we need a left-turn lane, or is
that left up to interpretation?

COWM SSI ONER ARENCI BIA: It wll be
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|l eft up to the traffic engineers, and the County has
to be called in and Meadowl ands Comm ssion. So it
is traffic engineers who sees if that requires the
| eft-turn | ane, and obvi ously, Meadow ands woul d
have to review.

MR. CRAY: The nunber | reference is
what | think the anbunt that would be provided to
t he Meadow ands Commi ssion if the Transportation
Pl anning Act is not enforced. [It's acquisition and
construction of the left-turn |ane.

MS. FERRARA: M. Chairman, if |
may, the left turn into their site in the short term
Is going to be addressed as the traffic engi neer has
testified by a lead left, so the signal wll stay
green for those turning |left ahead of the other
traffic. That's the short-term solution unless the
Meadow ands Conmi ssion reviews the remaining study
for the signalization. Then at sonme point after,
"1l defer to M. Curley if it would be 12 nonths
after they are fully operational, is there would be
what they call a warrant study done at the
i ntersection. Based on that study, there will be
sonme determ nati on whether a dedicated | eft-hand
turn needs to be at that site, which would require

har dware, acquisition of land. But that only takes
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place if the study warrants that.

What we have had so far, | had discussions
wi th the Meadow ands Conm ssion, and we had a
conference call where the Meadow ands Comm ssion did
agree to, if the applicant does nake a contribution
under their current transportation planning
procedure, which Paul referenced 2.6, that the
Meadow ands Comm ssion woul d agree to earmark that
for lack of a better word, for any inprovenents of
that intersection.

| f for whatever reason the Meadow ands
Commi ssion's authority to ask for contribution does
not get reinstated, the applicant agreed in their
|l etter and | believe the testinony today, that they
w Il conduct a study and proceed with if the study
warrants it, any sort of upgrades to a dedicated
|l eft-hand turn on the site at their expense.

CHAI RMAN CRYAN: Is that left to sone
| evel of interpretation by the applicant, or they do
it if our engineer feels it's necessary, what
happens?

COWM SSI ONER ARENCI BI A: There are
gui delines as to whether you need it. A
prof essi onal engineer reviews if it's warranted it,

and the other engineers reviewit. | think we need
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a guarantee if it is needed and warranted there is
sonething to pay for it. It sounds like the
applicant has agreed to that funding, so that our
the attorney would require bonds or paynent bonds.
| think that is an issue that there is a comm t nent
todoit. In five years fromnow, ten years from
now, we have a different story.

MR CRAY: M. Chairman, if | ask,
M. Disario may have to go back to the letter that
he received fromne just to refresh a little bit.
On Comment 1-G on page 6, what Denetrio said is
correct. It's not an exact science. W tried to
articulate so the record will show what sonme bases

are just to have sonething clear. On page 6 of ny

Septenber 12th letter, Item1-G in the bold, | know

It's a pretty fat two-paragraph coment, but it goes
to provide a little bit of clarity one or tw years
down the road.

This is kind of based on what we need and
we were going to conpare to as far as whether it's
warranted. There's sonme aspects that are sinple.
mean there is other things around, the queue |l ength
I S excessive, you have nore trucks than pl anned,
that would be a reason that you nmay want to have a

dedicated turn lane, to get the trucks out. |If the
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truck anmount is as the expect, that's not a concern.
The queue may work |ike they expected it. W didn't
want there to be any m sunderstanding. W put that
into the review.

MR. DISARIO The applicant's
position is we're not adverse to your suggestion. |
think as you've indicated, it's not just if we have
a hundred vehicles. There has to be an analysis
that goes along with the traffic count that
necessitates operations. |If the intersection is
operating fine, and we have nore than a hundred |eft
turns, but there is no queuing issue, there are not
adj acent driveways bl ocked, the guidelines are
t here.

There are guidelines that suggest that a
hundred vehicle in terns of left-turn volune, a
|l eft-turn | ane nmay be warranted, but then that goes
to the warrant study and the engi neering analysis to
make a final determ nation, which we collectively
will do with your professionals and the Meadow ands
Commission. In the framework that you essentially
puts together in the review letter, | don't have an
I ssue with it.

MR. CRAY: At this point that's as

good of a baseline as we could cone up with. The
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only trick is, I wish it was clear that the funding
source was there and that was commtted in witing.
None of us in the roomcould control that. That's
the only reason. |If the noney is there, it's not
sonmet hing the applicant has to contribute to anyway.
As Denetrio says, you have to plan for it. It may
be everybody in this room and the Meadow ands
Comm ssion is not involved at all, other than the
timng being coordinated. That's why we have to get
nore detail in the approval.

| agree with M. Disario' s representation.
That's as reasonable as we could get as far as what
the judgnment will be later and the evaluation of it.

MR. CURLEY: [It's ny understanding
that it all stens that the applicant will be
responsi ble for the cost of any future left-turn
| ane that woul d be required?

MR. COAKLEY: The applicant will do
the study. |If, based on what M. Disario just said,
a left turnis warranted, it will be the applicant's
responsibility to pay for that if the Meadow ands
Commission is not willing to pay for it. | also
have a question as to whether any additional |and
woul d be required for the left-turn | ane because of

t he dedication will be required.
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MR, CRAY: |It's actually on the
opposite side. Geonetrically, the way it would work
out is they wouldn't take it fromyour side. They
woul d take it fromthe east side.

COW SSI ONER ARENCI BI A1 M.

Chairman, that's a situation that it would be
necessary for the County to assist with the
operation. The County nmay have to assist.

MR. CURLEY: You're referring to
assi stance in the guarantee that the property can be
acquired if need be?

MR. COAKLEY: M. Chairman, that up
to the Freeholders at the tinme. They would nmake the
deci si on.

MR. CRAY: The other one is not
traffic-related. |It's about coordination of the
pedestrian and vehicle traffic, the sidewal k I'm
| ooki ng at.

MR. COAKLEY: The first Dan will cone
up. They're both good Dans.

MR CRAY: Wth the sidewal k I think
what we had nmentioned was to have it on the sane
side, the north side, so that the people com ng off
the bus don't have to across the intersection. That

does nean that they have to cross the existing
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trailer facilities, but you and I concur with this
based on the information you provided with the
application, that that facility, you don't expect
Its major usage to be during peak hours, so that

m ght be a | esser situation, having the pedestrian
crossing the driveway versus having them cross
across the new intersection, only to have them cross
again later on.

MR MOLA: You re summarizing. The
sidewal k that's along the access road that heads up
into the site, we could put that instead of the
south side of the road, we'll put it on the north
side of the access drive, that way if the bus stop
happened in the right-turn |lane, that we're not
pulling -- the pedestrians don't have to cross the
Site-access driveway. Instead, they will continue
on the north side of the road. They would have to
cross the existing NRS driveway.

MR. CRAY: VWihichis alittle nore
channel i zed because you're going to have a vertica
curb where it doesn't now, that you have a certain
di stance that you're reducing. |If you have a
pedestrian crosswal k fromthe other side of Secaucus
Road, where you planning on having a crosswal k on

the north side, we have to acconmmpdate them as wel | .
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MR MOLA: | believe, | don't have
the traffic at the intersection right in front of
me, but | believe the crosswal ks are proposed.

MR. CRAY: W don't have to have
exact ness now.

MR MOLA: | believe they're
proposed on the south side.

MR. CRAY: Maybe | m sunderstood. |
t hought that there was dialogue with you and the
Meadow ands Comm ssi on.

MR. M OLA: W have had verba
coments fromthemthat they would want sidewal k on
t he other side of the access road.

MR. CRAY: So that's sonething that
we can work out. | just want to acknow edge t hat
we' re doi ng what make sense for the pedestrians to
reduce how many tines they have to cross, especially
with the driveway.

MR M COLA: W can agree to that.

MR. CRAY: The intersection design,
for the record, this is an approval condition that
we have not signed off on that design. |In general,
t hey have plans submtted, but if this application
wer e approved that the design, in-house by the

County, is going to get a detailed review. You take

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 82

It fromthe highlights and take it to a construction
docunment |evel and iron the fine details out, and

t he correspondence shows that that's understood as a
condi ti on of approval.

COWM SSI ONER ARENCI Bl A:  The
construction docunents need to be devel oped, and the
docunents need to be approved by the County, and
we'l | have a preconstruction neeting beforehand.

MR. CRAY: Wat we have here is a
prelimnary design. Sonetinmes we have not hi ng.

They have worked out a |lot of the generalities.
It's a matter of taking it to the next step. | have
nothing further at this point, M. Chairnman.

COW SSI ONER MEHTA:  Are you going to
have a |ighted crosswal k al so because of the people
comng fromthe east, and the people that wal k over
to the area at night, doesn't that have to be
| i ght ed?

COW SSI ONER ARENCI BI A: M.

Chairman, that will be part of that traffic signal
design, that right-turn | ane, the drai nage, striping
and the signal hardware, that's all part of that

I ntersection design. |It's going to be addressed
during the review of the construction docunents.

There is actually, you know, | guess ot her

800-227-8440
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conditions that the applicant previously discussed
Is we may to want to refer back to the right-of-way
dedi cation, the right-of-way dedication for the
right-turn lane, and the contribution for the

drai nage and inpact to the Penhorn Creek outfl ow.

MR. COAKLEY: They're all in
correspondence. | addressed one of the conditions,
and that is the remaining property in the front, the
NRS property, the way that the letter is witten by
M. Cray, you referred to essentially that they
woul d have to cone back for site plan approval if
there was an increase of traffic fromthe existing
site related to operational changes.

| know I brought this up with M. Curley.
| don't believe it's appropriate. |f they change
their use or cone in for site plan approval because
sone change is nmade, that would open themup, but if
t hey just change the operation and not change their
use, that shouldn't require themto commt to site
pl an approval .

MR. CURLEY: One of the pieces of
property, it's the property in front, that's not
part of this application?

MR. COAKLEY: It's not part of this

application, but the owner of the entire tract wll

Veritext/NJ Reporting Company
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continue to own the property in the front here,

whi ch has the trailer parking on it now. M/ point
was if there is nore activity there because they
change your operation within the existing use which
Is an approved use, it shouldn't necessitate a site
pl an approval .

COWM SSI ONER ARENCI BI A: Are they
using the sane driveway?

MR. COAKLEY: They're using the sane
driveway, yes.

COW SSI ONER ARENCI BI A: And your
traffic study incorporates their vol unes?

MR, COAKLEY: Yes.

COWM SSI ONER ARENCI BI A: And their
vol unes are based on currently conditions?

MR. COAKLEY: Actually, their vol unes
are based on their 2008 level of traffic.

MR. DISARIO  Qur counts include
everything comng in and out of the driveway, so it
I ncl udes NRS's existing operation.

COW SSI ONER ARENCI BIA:  So M. Cray
rai sed the concern about it?

MR, CRAY: If | could clarify, |
don't have any information on those prior approvals.

It's been represented that they store trailers, and

Veritext/NJ Reporting Company
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the way it operates, there's no trip generation
currently, and there is reference that conpared to
ei ght years ago, and it seens to be consistent. It
seens as though in its current use, it's been

consi stent over this period of tinme. |If it
continues to be used as it's used now, | don't see
where the probl em woul d be.

If they cone back, it would be a different
usage to the site. That's why | want to be clear
for the record that the m nor subdivision approval
will showthis is for the Fed Ex facility and the
other facility, howit currently operates. |If they
change, that's a whole different application.

MR. CURLEY: | believe somewhere in
the conmments | saw that it based upon a change.

MR. COAKLEY: That's ny expectation.

M5. FERRARA: M. Chairman, | think
it would be hel pful, |I have one itemthat | would
like M. Cray to comrent, and then it nmay be hel pful
to summari ze the sumof conditions of the approval,
make sure we covered everything and entertain a
notion. But M. Cray, and | know M. Mol a
testified that there are no restrictions on the
right-of-way, and | know that you reviewed the

docunentation. Can you confirmthere are no

Veritext/NJ Reporting Company
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chal | enges, construction chall enges, deed
restrictions or permtting challenges with the
right-of-way that is dedicated to the County?

MR. CRAY: | can confirm nost of
that. | confirmM. Mola s nobst recent response
| etter dated today. The deed restrictions, we
didn't think that they were in the County
ri ght-of -way because that's private property.
Oiginally, when we were first neeting and talking
in general ternms in prelimnary neetings, it wasn't
clear if there were deed restrictions for sonme Arny
Corp. of Engineers wetland mtigation that was done
wWith the current property owner that resulted if we
step foot one out the right-of-way, weren't standing
on Arny Corp., and we would be permtting that deed
restriction if we had to go out of there for
gr adi ng.

At that point nore information has been
made avail abl e about the history of that part of
that property, and Dan Mola has confirmed, it's in
witing, that the deed restriction does not approach
t he existing and extended right-of-way of the
dedi cation, but also the wetlands regul ated by the
Arny Corp. is at the bottomof the ditch itself, and

the part that is the their jurisdiction fromthe
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mtigation is on the other side, the site further
fromthe right-of-way dedication. So there will not
be a deed restriction concern.

The other concern is whether it is
conplicated permtting. It wasn't clear fromthe
begi nning of the application discussion it possibly
could be conplicated. What was clarified is that
there is not wetland property there. It's Arny
Corp. jurisdiction. There is no buffer. There
woul d be buffer extending into the right-of-way.

The grading challenge, it's feasible
Wi thin the current right-of-way because it doesn't
drop off. There is going to be utilities pole
chal |l enges. That has to be worked around and
relocated. |It's not easy, but that's unavoi dabl e at
this time. M. Mola was not able to say there were
no permtting efforts needed, and | understand why.
There coul d be associated wth the flood hazard.
That's wasn't one of the first concerns.

W wanted to make sure that the County
wasn't going to take on a challenge |ike a deed
restriction or a mtigation restriction. Those are
not challenges. It's nore in the real mof noving
utilities poles, maybe if we can't nove, working

around that or rather, a regular, it's tough to say
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that, DEP flood zone permt is possible. It's
beyond the scope of this application. | amnot able
to confirmthat a hundred percent, but that seens
| i ke a nore reasonabl e situation than what we were
concerned it m ght have been before the other
i nf ormati on.

M5. FERRARA: M. Cray, has
reiterated the main concern on taking on that
ri ght-of-way dedication and restrictions. Now, if
t he Board doesn't have any other questions, | think
we should summari ze the itens that were di scussed,
and there are a lot of conditions to the approval |
woul d like the Board to be mndful. | think the
applicant has done a very good job of addressing the
comments in Planning letter as well as M. Cray's
letter.

And fromthe Planning letter, they have
addressing green techni ques, which they are
satisfying. They are providing native | andscapi ng,
green park, and they are providing ten bi ke racks,
and they have agreed to submt a devel opnent
contribution for the Penhorn Creek, as well as in
lieu of planting, they have requested a waiver from
t he Shade Tree requirenents, and they are neking a

contribution for 59 trees.
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One of the things | think we had asked for
the various letters and di scussions with applicant.
They did submit a subdivision outlining the
ri ght-of-way dedi cation, they al so have a
subdi vi si on approval they have fromJersey City
showi ng that right-of-way dedication.

MR. COAKLEY: Jersey Gty has agreed
to do that adm nistratively.

M5. FERRARA: So therefore, al
subdi vi si on approval, Meadow ands Comm ssi on and
Jersey City wll all have the right-of-way
dedi cations. That's has al ready been discussed in
testinmony. W are confortable with the right-of-way
dedi cations, that there are no severe restrictions
and normal permtting challenges fromthe DEP.

W al so di scussed the current owner of
Bl ock 101, NRS, if they decide to change their use
in the future, they have to be subject to the
Pl anni ng Board for approval. And then one of the
maj or discussion itens is the possible potential
| eft-hand -- dedicated |eft-hand turn, which we wl|
conduct a warrant study in the future, and if based
on that, the left-turn | ane was warranted, that the
contribution of funds nmade by the applicant to the

Meadow ands Comm ssion, those funds fromthe

Veritext/NJ Reporting Company
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transportation programw || be used, or the
applicant has agreed to fund it that way, and I
believe those are all of the major areas for
approval .

MR. TRIDENTE: M. Chairman, | just
want to rem nd the applicant that upon conpletion of
the project, they are required to have a set of
as-built plans submtted to our office, and it's
al so required to have final inspection before you
recei ve your certificate of occupancy.

COW SSI ONER CHOFFO: | neke a notion
to approve.

COW SSI ONER HOLLOWMAY: | second it.

M5. FERRARA: On a notion nade by
Comm ssi oner Choffo. Second by Comm ssi oner
Hol | oway.

Conmi ssi oner Arenci bi a.

COW SSI ONER ARENCI BI A: Aye.

M5. FERRARA:  Conmi ssi oner Choffo.

COW SSI ONER CHOFFO:  Aye.

MS. FERRARA:  Conmi Ssi oner
Di Doneni co.

FREEHOLDER Di DOVENI CO.  Aye.

M5. FERRARA: Conm ssi oner Gonez.

COW SSI ONER GOMVEZ:  Aye.

Veritext/NJ Reporting Company
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M5. FERRARA:  Conmi ssi oner Hol | oway.
COW SSI ONER HOLLOWAY:  Aye.

M5. FERRARA: Commi ssi oner Meht a.
COWM SSI ONER MEHTA:  Aye.

MS. FERRARA: Conmi ssi oner Peralta.
COW SSI ONER PERALTA:  Aye.

M5. FERRARA: Chairman Cryan.

CHAI RVAN CRYAN: Aye.

M5. FERRARA: The notion has passed.
MR. COAKLEY: Thank you, very much,
M. Chairman and Ms. Ferrara.

CHAI RMAN CRYAN:  Thank you.

MS. FERRARA: The next itemon the

agenda is Application to be Adm nistratively

Approved. Application 2014-45-SP; New York SMSA

Limted Partnership d/b/a Verizon Wreless,

| ocat ed

at 840- 844 Kennedy Boul evard, Bl ock 144, Lot 38,

Bayonne.

On a notion made by Comm ssioner Choffo.

Second by Comm ssi oner Gonez.

Conmm ssi oner Arenci bi a.

COW SSI ONER ARENCI BI A:  Aye.

M5. FERRARA: Conmi ssi oner Choffo.
COW SSI ONER CHOFFO.  Aye.

M5. FERRARA:  Conm Ssi oner
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Di Doneni co.
FREEHOLDER Di DOVENI CO  Aye.
M5. FERRARA: Conmi ssi oner Gonez.
COW SSI ONER GOVEZ:  Aye.
M5. FERRARA: Commi ssioner Hol | ownay.
COW SSI ONER HOLLOWAY:  Aye.
MS. FERRARA: Conmi ssioner Mehta.
COW SSI ONER MEHTA:  Aye.
M5. FERRARA: Conmi ssioner Peralta.
COW SSI ONER PERALTA:  Aye.
M5. FERRARA: Chairman Cryan.
CHAI RMAN CRYAN:  Aye.
M5. FERRARA: The notion has passed.
M. Chairman, | have no ol d business or new
busi ness.
CHAI RMAN CRYAN: The next neeting is
Cct ober 15th. Can we have a notion to cl ose?
COW SSI ONER ARENCI BI A: Mot on.
COW SSI ONER GOVEZ:  Second.
(Wher eupon the proceeding is then

concluded at 9:01 p.m)
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CERTI FI CATI ON

|, SHARI CATHEY, CCR, RPR, License No.
30XI1 00234700, and Notary Public of the State of New
Jersey, hereby certify that the proceedi ngs herein
are fromthe notes taken by nme of a Regular Meeting
of the Hudson County Pl anni ng Board, held on
Wednesday, Septenber 17, 2014; and that this is a

correct transcript of the sane.

SHARI CATHEY, CCR, RPR

A NOTARY PUBLI C of the
State of New Jersey

|.D. No. 2283786

Commi ssi on Expires 2/4/17
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